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PREAMBLE 



The purpose of this Agreement 1s to provide the parties with a collective 
bargaining agreement which seeks to maintain a program of quality education 

by setting forth specific procedures which the parties believe 
provide for effective faculty participation 1n certain decisions 
affecting the welfare of Fa1rle1gh Dickinson University; 

by assuring fair and reasonable compensation and conditions of 
employment as set forth In this Agreement; and 

by providing techniques and procedures for the peaceful adjustment of 
disputes, should they arise. 

To this end, the parties have, through their respective representatives, 
negotiated this Agreement as follows: 



1985 AAUP CONTRACT 



REVISED TO 5/15/85 



ARTICLE 1 
DEFINITIONS AND CONSTRUCTION 

1.1 "UNIVERSITY": Falrlelgh Dickinson University, a private and 1nde- 
' StaW New Jersey" ° f h1gh6r educatton located P r1 "c1pally within the 

I* 2 -, " C0UNCIL " or mm ' m *- The Falrlelgh Dickinson University Council of 
American Association of University Professors Chapters. 

Ii4-4e? DM if ,ISTR S? 0K " ! The Fres1dent » v 1ce Presidents, and such other 
administrative officers as may be appointed by the Board of Trustees, by 
the President, or, by delegation of the President, by the Vice Presidents. 

1.4 "MEMBERS OF THE BARGAINING UNIT": The full-time faculty as set forth 
more fully 1n Section 2.2 of this Agreement, hereinafter also referred to 
as members. 

this Ag"relSnt IM6 U " U ° f fa ° UUy * S descr1bed 1n Sect1on 2 - 2 of 

1; 6 4* DI 5J T i L R ?ERENCE: Whenever reference 1s made to a section with two 
digits, that reference shall Include the subsections thereunder which con- 
tain three digits (e.g., reference to Section 4.1 shall Include material 
under 4.1 and under subsections 4.11 through 4.13). 

liLi!!* 0 ?,,*"? f l UM f ER: .. Th , e "» scul1ne shall Include the feminine and the 
singular shall Include the plural where the context so permits or requires. 

1.8 "ACADEMIC SEMESTER": The Fall or Spring Semester. 

1.9 "CONTINUING FACULTY MEMBER": In any given academic year, a member of 
the bargaining unit who achieved full -time status on or before March 15 of 
the proceeding academic year. 



ARTICLE 2 
RECOGNITION OF COUNCIL 

2.1 Falrlelgh Dickinson University hereby recognizes for the term of this 

mSTmJJS 5J rl D 1g Jf D1ck1 " s ,°" University Council of American Associa- 
tion of University Professors Chapters as the exclusive collective bargain- 
ing representative of all full-time faculty members 1n the unit described 

;f 2?:4 for *]* WWse of collective bargaining with respect to terms and 
conditions of employment. a anu 
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1985 AAUP CONTRACT 



REVISED TO 5/15/85 



2.2 The unit covered by this Agreement, as defined In the "Certification 
of Representative" Issued by the National Labor Relations Board on 
September 26, 1977, In Case No. 22-RC-7198, consists of: 

"All full-time faculty members employed by the Employer at Its New 
Jersey campuses Including the faculty of Edward Williams College 
located at the Teaneck Campus, professors emeriti, adjunct profes- 
sors and department chairmen, but excluding part-time faculty mem- 
bers, v1 siting professors, all officers and officials primarily 
engaged In administrative functions, librarians, laboratory person- 
nel exclusively engaged In laboratory work, all supervisors as de- 
fined In the Act, guards and all other employees." 



ARTICLE 3 



NON-DISCRIMINATION 



Both parties agree, to the extent they have any responsibility or au- 
thority, that no applicant for employment for a position within the bar- 
gaining unit or member of the bargaining unit shall, with respect to any 
terms or conditions of employments, be discriminated against by reason of 
race, creed, color, national origin, sex, marital status, handicap, or, to 
the extent not otherwise Inconsistent with the other terms, conditions, or 
responsibilities of this Agreement, membership or non-membership In any 
labor organization (Including the AAUP), any lawful political affiliation, 
or on the basis of age. Further, the parties agree to comply with the 
affirmative action requirements of Presidential Executive Order 11246. 
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1985 AAUP CONTRACT 



REVISED TO 5/15/85 



ARTICLE 4 
SALARY 



4.1 Base Salaries . 

4.11 Effective September 1, 1985 (July 1, 1985 for twelve-month 
faculty) the base salary of each continuing member of the bargain- 
ing unit shall be Increased by 3% of the member's 1984-85 base 
salary. ' 

4.12 Promotion Increments . During each year of this Agreement, 
members of the bargaining unit promoted to a new rank as of Septem- 
ber 1 shall receive additional Increases 1n their base salaries 1n 
accordance with the following schedule: 

Promotion to Increment 

Assistant Professor $ 550 

Associate Professor 650 
Professor 800 

Promotion Increments for faculty members on twelve-month appoint- 
ments shall be 1.2 times the amounts specified above. 

4.2 Summer, Intersesslon and Overload Salaries . 

4.21 Summer and Intersesslon Salaries . During the term of this 
Agreement members of tne bargaining unit who teach 1n Summer Session 
or Intersesslon during fiscal year 1985-86 shall be compensated for 
such teaching at the semester contact hour rates specified 1n the 
following schedule: 

Undergraduate Courses $ 365 

Graduate Courses 412 

4.22 Overload Salaries . During FY 85-86, members of the 
bargaining unit who teach overload under the provisions of Section 
7.3 shall be compensated for such teaching at the rate of $274 per 
undergraduate semester contact hour and $336 per graduate semester 
contact hour. 
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1985 AAUP CONTRACT 



REVISED TO 5/15/85 



4.3 Rank Minima. During 1982-83 and 1983-84, minimum salaries for 
members of the bargaining unit shall be as follows: 

1982/83 1983/84 

Instructor $15,212 $15,973 

Assistant Professor 18,386 19,305 

Associate Professor 23,280 24,444 

Professor 27,777 29,166 

For faculty members on twelve-month appointments, the minima shall be 1.2 
times those specified above. 

4.4 Other Compensation . 

4.41 Supplementary Load . The compensation rates per student 
credit hour of Supplementary Load, Section 7.41(b), shall be $45 for 
each undergraduate student credit hour and $50 for each graduate 
student credit hour. 

4.42 College Advising . The compensation rate per hour for College 
Advising, Section 7.5, shall be $12. 

4.43 Other compensation Items may be found 1n Section 7.44, Com- 
pensation for Unusual Service and 1n Section 7.45 Compensation for 
Off-Campus Teaching Assignments. 

4.5 School of Dentistry. 

4.51 Rank Minima. The rank minima for faculty 1n the School of 
Dentistry on ten (10) month, eight (8) session appointments (exclud- 
ing dental auxiliary faculty who are subject to the general Univer- 
sity rank minima) shall be as follows: 

1982/83 1983/84 

Instructor $16,666 $17,499 

Assistant Professor 19,974 20,973 

Associate Professor 25,528 26,804 

Professor 31,348 32,915 

Minima for twelve (12) month appointments shall be 1.2 times the 
minima above. Minima for nine (9) or ten (10) session appointments 
shall be 1.125 or 1.25 times the appropriate minima. 

4.6 For faculty members on twelve (12) month appointments, all salary 
Increases provided for 1n this Article shall become effective as of July 1 
of the fiscal year of the Increment. 



21 



1965 AAUP CONTRACT 



REVISED TO 5/15/85 



ARTICLE 5 
EMPLOYEE BENEFITS 



5.1 Pension and Retirement Plan . 

5.11 Participation . Faculty members may begin participation 1n 
the Retirement Plan on January 1 or July 1 following completion of 
twelve (12) months of continuing full-time contractual service. 
Faculty who elect not to participate when Initially eligible may 
begin to participate on January 1 or July 1 of any subsequent year 
provided the? qualify under the Plan. Faculty members who the 
University has determined meet or will meet the requirements for a 
year of service and who own regular retirement annuity contracts 
Issued by TIAA or CREF under terms of another Institution's retire- 
ment plan, or who are participating 1n a retirement plan approved by 
the University, will be permitted to participate 1n this Retirement 
Plan Immediately upon employment through application for such con- 
sideration to the Plan Administrator, notwithstanding the one (1) 
year of service requirement set forth above. Further eligibility 
requirements and definitions are set forth in the Retirement Plan 
which shall not be altered without the express written consent of 
the Parties. A copy of the Retirement Plan will be p^vlded to 
members upon written request to the University Personnel Department. 

5.12 Contribution Methods . Plan contributions by participating 
members wi i i be deducted from base salary payments or, 1f elected by 
the participant, will be made on a tax-deferred basis under an 
agreement for salary reduction executed 1n accordance with Section 
403(b) of the Internal Revenue Code. Details and limitations may be 
found 1n the Retirement Plan. 

5.13 Contribution Levels . Contributions under the Retirement Plan 
will commence and be continued when the University has determined 
that the member who has elected to participate has met or will meet 
the requirements for a year of participation, except 1n periods 1n 
which no salary 1s paid, 1n accordance with the follovlng schedule 
which specifies plan contributions as a percentage of base salary: 

Member University Total 

Through 3 Years 5% 8i 13* 

4th Year and over 5J 11* 16X 

The University shall permit members who elect to contribute on a 
tax-deferred basis to make additional contributions to the pension 
plans specified 1n Section 5.14 to the extent permitted by the 
Internal Revenue Code subject to reasonable limitations to be 
approved 1n writing by the parties to the Agreement. 
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5.14 Pension Plans. Faculty members shall have the option of 
participating m any or all of the following plans at ratios which 
they specify annually: 

(a) The TIAA/CREF Retirement Plan which became effective as 
of July 1, 1976 and which 1s hereby Incorporated by reference 
In this Agreement. 

(b) The TIAA/CREF Tax Deferred Annuity (TDA) plan currently 
1n force. 

(c) One of the retirement plans approved by the AAUP and the 
University as an alternative to the TIAA/CREF Retirement Plan. 

5.15 Repurchase. The University shall permit faculty to exercise 
any and all repurchase options permitted by the pension plan(s). 

5.2 Insured Benefits . The University shall provide the following 
Insured benefits to all eligible members and their dependents under the 
teims and conditions of the appropriate Insurance contracts. 

5.21 Hospitalization. The University shall bear the cost for 
enrolled members at the rate of 100% of member coverage and 50% of 
dependent coverage, 1f the latter 1s elected by the member. If 
dependent coverage 1s elected, the member shall bear the cost of the 
remaining 50% of the premium for such coverage. Eligibility com- 
mences on the first day of the month following thirty (30) days of 
employment. 

5.22 Medical /Surgical and Major Medical. The University shall 
bear the cost for the enrolled member at the rate of 100% of member 
coverage and 50% of dependent coverage, If the latter 1s elected by 
the member. If dependent coverage 1s elected, the member shall bear 
the cost of the remaining 50% of the premium for such coverage. 
Eligibility commences on the first day of the month following thirty 
(30) days of employment. 

5.23 Prudential Non-contributory Life Insurance Plan . The Un1- 
verslty shall bear the premium for an enrolled member's coverage for 
an amount of life Insurance equal to one times (lx) the member's 
base annual salary (Base annual salary represents salary exclusive 
of overtime anJ other fovms of additional pay.) adjusted to the next 
higher multiple of $500, 1f not already a multiple thereof. (The 
amount of life Insurance for enrolled members age 65 and over shall 
be 66 2/3% of the amounts determined above. ) 

If, on August. 31, 1972 an enrolled member was Insured under the then 
existing plan for an amount of non-contributory Insurance Which was 
greater than the amount for which the member was eligible on 
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September 1, 1972, the member shall retain such higher amount of 
non-contributory Insurance until such anount decreases 1n accordance 
with a schedule provided for in the contrac held by the previous 
carrier and such amount equals the member's base annual salary. 

Eligibility commences on the day a member begins full-time employ- 
ment at the University. 

5.24 Con itributory Life Insurance Plan . Enrolled members may elect 
coverage for an additional amount of Hfe Insurance equal to one 
times (Ix) or two times (2x) the member's base annual salary (Base 
annual salary represents salary exclusive of overtime and other 
forms of additional pay.) adjusted to the ntxt higher multiple of 
$500, 1f not already a multiple thereof (The amount of Hfe In- 
surance available for enrolled members age 65 and over shall be 66 
2/3% of the amounts determined above. Contributions are adjusted 
accordingly.), with such member bearing the premium cost for such 
coverage. 

Eligibility commences on the day a member begins full-time employ- 
ment at the University. 

5.25 TIAA/CREF Long-term Disability Insurance. Long-term dis- 
ability Tnsurance~snairconTO Its present form 
and amounts. The University shall bear three-quarters (3/4) of the 
premium cost for enrolled members, with the balance paid by the 
member. For participating members with eight (8) or more years of 
continuous full-time service, the University shall bear the entire 
cost. 

Eligibility for participation shall commence on the thirty-first day 
following a member's full-time appointment to the University. 

5 . 26 Dental Insurance Plan . 

(a) Effective January 1* 1983, the University shall offer to 
eligible University members a Dental Insurance Plan covering 
Preventive Services, Basic Services and Major Services (ex- 
cluding Orthodontics) as set forth In the Dental Insurance 
Plan Memorandum of Agreement. The University shall bear the 
cost for enrolled members at the rate of 10W of member cov- 
erage and 50X of dependent coverage, 1f the latter 1s elected 
by the member. If dependent coverage 1s elected, the member 
shall bear the cost of the remaining 50i of the premium for 
such coverage. There shall be no changes 1n the Plan, to the 
extent 1t affects members covered by this Agreement, during 
the Hfe of thl5 Agreement, except with the express written 
consent of both parties 
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(b) A complete description of the Plan shall be made avail- 
able to faculty members by the University Benefits Department 
upon written request. Services eligible for reimbursement 
Include: Preventive Services (e.g. oral examinations, pro- 
phylaxis, fluoride treatments and certain x-rays); Basic 
Services (e.g. extractions, fillings, oral surgery, anes- 
thesia, endodontics, root canal therapy, space malntalners 
and denture repairs); and Major Services (e.g. Inlays, 
Crowns, Bridges, Dentures, and Prosthodontlcs). Orthodontics 
are not eligible. There 1s an annual deductible of $50 
applicable to eligible dental charges for Basic and Major 
services. There 1s no deductible applicable to Preventive 
services. The deductible must be satisfied once each calen- 
dar year by each participant except that the deductible must 
only be satisfied twice for any given family. During any 
calendar year the maximum benefit under the Plan to each 
participant shall be $1,000. The reimbursement rate shall be 
100% for Preventive services, 80% for Basic Services and 60% 
for Major services based upon current reasonable and cus- 
tomary charges. There 1s a predetermination of benefits 
clause that applies to proposed non-emergency treatment that 
will cost more than $300. 

Eligibility commences on the first day of the month follow- 
ing thirty (30) days of employment. 

5.3 Tuition Grants . 

5.31 The University shall continue Its present practices for 
providing tuition grants to members and their eligible dependents. 

5.32 If a full-time faculty member on continuing contract with 
five (5) or more years of full-time service goes on medical leave, 
retires or dies while under contract, his eligible dependents shall 
continue to enjoy the same tuition grant privileges as are extended 
to dependents of full -time faculty covered by this Agreement. 

5.4 Each fall the Administration shall Inform the faculty of: 

(a) All benefits available under each subsection of this 
Article. 

(b) The principle limitations and exclusions. 

(c) The discretionary options available. 

(d) All deadlines, Including those pertaining to 
applications for options, benefits, and Inclusion of 
dependents. 
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The foregoing shall be in the form of a summary. Additional supple- 
mental Information will be made available upon specific Individual 
request to the University Personnel Department. 

5.5 Early Retirement . The parties concur that 1t may be of mutual bene- 
fit to the faculty and the University for certain faculty to leave the em- 
ploy of the University before their normal retirement age of seventy (70). 
The parties agree to continue to search jointly for methods of achieving 
this objective. 
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ARTICLE 6 
LEAVES OF ABSENCE 



6*1 Sabbatical Leaves* The parties agree that sabbatical leaves are 
among the most important means by which a faculty member's teaching effec- 
tiveness may be enhanced, his scholarly usefulness Increased, and the Uni- 
versity's academic program strengthened or developed. The major purpose 
shall be to provide an opportunity 'or continued professional growth or 
for new, or renewed, Intellectual achievement. Sabbaticals may also be 
appropriate for projects of direct benefit to the University and for pub- 
lic or private service outside the University. 

6.11 A member of the bargaining unit shall become eligible to take 
a sabbatical leave beginning In the seventh year of continuous full- 
time service at the University and every seventh year following the 
year In which the previous sabbatical was taken. A faculty member 
shall not be granted a sabbatical leave which would take place 
during a retirement or terminal anointment. 

6.12 For members on an academic year appointment, a sabbatical 
leave may be for one semester at full salary or for two semesters at 
half salary, at the member's option. For members on a twelve-month 
appointment, the sabbatical leave may be for six. months at full 
salary or for one year at half salary, at the members option. 

6.13 Based upon Individual negotiation and without precedential 
value, a limited number of sabbatical leaves with remuneration up to 
full salary for a full year may be made available at the discretion 
of the Administration and subject to the following provisions: 

(a) These sabbaticals are for faculty members who submit a 
plan for retraining which would lead to permanent reassign- 
ment from an area where their services are no longer required 
or, In the future, may no longer be required to a discipline 
where additional faculty are needed. The potential receiving 
department shall be consulted with respect to both the pro- 
posed retraining plan and the reassignment. In addition, the 
University will consider funding a portion of verified edu- 
cational cost. 

(b) In addition, when other significant needs for reassign- 
ment exist, as defined by the University, applications from 
faculty members not normally eligible for sabbatical leave 
may be considered. 
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(c) Faculty members receiving additional financial support 
beyond that ordinarily provided for faculty on a sabbatical 
leave will be required to extend their commitment to return 
to full service at the University for a period of at least 
one year and possibly longer 1f requested by the University 
at the time the leave 1s negotiated. Terms and conditions of 
retrainings reassignment sabbatical leaves which provide 
supplemental^ financial support shall be reduced to writing 
and a copy of such Memorandum of Agreement shall be forwarded 
to the AAUP. The selection of Individuals who receive sup- 
plemental financial support as described hereinabove, as well 
as the terms and conditions to be established In each Indi- 
vidual case, shall not be subject to the grievance procedures 
outlined elsewhere In this Agreement. Failure on the part of 
either party to maintain the terms of the Memorandum of 
Agreement shall be considered the basis for a contractual 
grievance. 

(d) The process and procedures of Articles 10 and 11 shall 
not apply. The Administration shall develop appropriate 
procedures, Including time considerations, for applications 
submitted under this Section. 

6.14 The process of approval of sabbatical leaves shall continue 
according to present policies and as set forth 1n Articles 10 and 11. 

(a) The application for a sabbatical leave shall Include a 
statement of the applicant's plans for the leave In suffi- 
cient detail to permit the participants In the faculty status 
process to make a reasonable judgment regarding the merits of 
the proposal. 

(b) Granting of sabbatical leaves shall be made In a manner 
which minimizes the dislocation to the member's department. 
The parties to this Agreement agree that 1t 1s not good 
practice to have a disproportionate number of the faculty In 
a department on leave at the same time. 

(c) No member shall receive more than one (1) sabbatical In 
any given six (6) year period, except at the discretion of 
the Vice President for Academic Affairs. 

6.15 A faculty member may apply for a sabbatical leave 1n the fall 
of the academic year either one or two (early application) years 
preceding the year 1n which the leave 1s to be taken. Either appli- 
cation must be made according to the deadlines In Appendix A. A 
faculty member whose early application 1s approved shall either 
confirm or describe changes 1n the sabbatical plans 1n writing to 
the College Dean by February 1 of the academic year preceding the 
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academic year 1n which the sabbatical 1s to be taken. If the Dean, 
after consultation with the Department Chairperson, determines that 
the plan has changed significantly, the Dean may Initiate a formal 
re-evaluat1on of the sabbatical through the faculty status process 
which review shall be completed no later than March 30. 

6.16 A faculty member on sabbatical leave may accept remuneration 
primarily Intended to defray costs of research, travel, and Incre- 
mental living expenses. 

6.17 A report on the activities of the faculty member during the 
leave shall be submitted to the Department Chairperson and to the 
colleagues 1n Ms discipline no later than the end of the first 
semester following his return. A copy shall be placed In the mem- 
ber's personnel file and a copy forwarded to his College Dean. It 
1s expected that appropriate oral presentations will also be made to 
colleagues and students. It 1s agreed that the achievements of 
prior sabbatical leaves are directly relevant and shall be reviewed 
when subsequent applications for sabbatical or scholarly leave are 
submitted. 

6.18 Once a sabbatical leave 1s granted, a faculty member may 
waive 1t, but may not delay 1t beyond the academic year for which 1t 
1s granted. Under such circumstances another application must be 
made. 

6.19 Return from Sabbatical Leave . 

(a) Faculty members on academic-year appointments who are on 
a semester sabbatical may teach during the Intersesslon 
and/or Summer Sessions. Faculty members on academic-year 
appointment who are on a two-semester sabbatical may teach 
during the Summer Sessions. 

(b) The member obligates himself to remain In the employ of 
the University for a period equal to that of the sabbatical 
leave, after completion of such leave. 

6.2 Other Leaves With Pay. A leave of absence with pay 1s a leave dur- 
ing which a member Is not required to perform his regular University du- 
ties, but during which he receives all or part of his normal compensation. 

6. 21 Medical Leaves . 

(a) A member who 1s unable to work because of Illness or 
disablement for one or two days must notify his Department 
Chairperson (or equivalent) at once of the reason for his 
absence and Its estimated duration. It 1s expected that, as 
a matter of professional courtesy, faculty colleagues will 
substitute for the absent member 1n his teaching assignments 
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without receiving additional compensation, and 1n this regard 
the Department Chairperson shall make every effort to arrange 
for such substitutes. Where this 1s not possible, the member 
will be expected to make up any missed classes as soon as 
possible upon his return to work. It 1s expected that the 
faculty member will exercise the benefit described 1n this 
Section with discretion In order that there be no dislocation 
to the academic program or Inconvenience to his students and 
faculty colleagues. 

(b) A member who 1s unable to work for more than one (1) 
week because of Illness or disablement shall be granted a 
leave of absence In accordance with the following procedures: 

(1) The member shall notify or cause the Department 
Chairperson (or equivalent) and the University Personnel 
Department to be notified of the member's Illness or 
disablement as promptly as possible and shall provide 
the Department Chairperson (or equivalent) with a physi- 
cian's certificate Indicating the date of Inception, 
nature, and estimated duration of the Illness or disa- 
bility within two (2) weeks. The Department Chairperson 
shall notify the College Dean of the Illness or dis- 
ablement. The two (2) week notification period cited 
above may be extended 1n emergency or unusual situations 
at the discretion of the Vice President for Academic 
Affairs (or his designee). When a faculty member knows 
In advance of an expected absence due to temporary dis- 
ablement, the member shall notify his Department Chair- 
person (or equivalent) of this fact at once and may 
continue to work provided he 1s physically able to per- 
form his duties adequately and safely. The Department 
Chairperson shall transmit such notification received to 
the College Dean upon receipt by the Chairperson. 

(c) The member shall receive an amount equal to the differ- 
ence between the temporary disability Insurance payments to 
which the member 1s entitled end the member's full or partial 
salary payment pursuant to the schedule set forth below for a 
cumulative period not to' exceed the following limits 1n any 
one (1 ) academic year: 

(1) One month's full salary for a member 1n the first 
year of service at the University; 

(2) Four months' full salary for a member 1n the second 
year or more of service at the University. Members 1n 
their second or more years of continuous service at the 
University shall be entitled to receive 80S of their 
base salary for an additional period of leave up to two 
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(2) months for any academic year. Should such a leave 
begin 1n one academic year and extend Into the succeed* 
1ng academic year, the member shall continue to be paid 
In the subsequent academic year to the extent of the 
remaining entitlement under the foregoing formula. 
Such formula shall not be reapplied for the same Illness 
or disability until the member has resumed normal f'lll- 
tlme duties for a period of thirty (30) consecutive 
days. When a member becomes eligible for receipt of 
payment under Long Term Disability Insurance, the member 
Is no longer eligible to receive payment from the 
University. 

(d) Upon submission of medical evidence of need to the mem- 
ber's Department Chairperson, and by the Department Chair- 
person to the College Dean, a medical leave may be extended 
without pay for an additional period of up to one (1) year. 

(e) During an unpaid medical leave of absence, the Univer- 
sity shall continue to pay Its required premiums for the 
Insured benefits elected by the member. It shall also pay 
the member's required premiums for dependent coverage If such 
coverage was In force prior to the medical leave. 

(f) Upon return from leave, the member shall submit to his 
Department Chairperson a physician's statement certifying 
that the member has recovered and can resume his normal 
duties without restriction. This statement shall be trans- 
mitted by the Chairperson to the College Dean. The Univer- 
sity may, at its option, refer the member to a mutually 
acceptable physician for an examination prior to the member's 
resumption of his duties. The findings of such physician 
with regard to the member's ability to return to work shall 
be conclusive. 

(g) In the event a member continues to be disabled after 
being on medical leave for eighteen (18) months, the Uni- 
versity's obligation under Paragraph (e) above shall cease. 
Such member shall be deemed to be either on "Indefinite 
medical leave with recall rights" or on "Indefinite medical 
leave." 

The status of being on "Indefinite medical leave with recall 
rights" shall apply to tenured members who are medically 
disabled and who have exhausted medical leave privileges. 
Such members shall have the right of reinstatement to 
full -time status with their last rank and tenure, provided an 
authorized vacancy exists In their department and they comply 
with Paragraph (f) above. The status of being on "Indefinite 
medical leave" shall apply to non-tenured members who are 



14 



31 



1985 AAUP CONTRACT 



REVISED TO 5/15/85 



medically disabled and who have exhausted medical leave 
privileges. Such members may be reinstated at their last 
rank 1f such reinstatement 1s recommended through the appro- 
priate procedures outlined 1n Section 10.4 of this Agreement 
and they comply with Paragraph (f ) above. 

(h) Medical leave In excess of six (6) months shall not be 
counted toward the probationary period for tenure. 

(1) The provisions of this Section shall apply In all 
respects to a member's temporary Illness or disablement 
caused or contributed to by pregnancy, childbirth, and/or 
-recovery therefrom. 

6.22 Maternity Leaves of Absence . In cases where no temporary 
Illness or disablement is causeT~or contributed to by reason of 
childbirth, maternity leave with pay, 1n accordance with this 
Section, shall be granted for a reasonable period of time, not to 
exceed one (1) month following delivery. 

6.23 Personal Emergencies. 

. A member who, as a result of a personal emergency, 1s unable 
to work for one or two days must notify his Department Chair- 
person (or equivalent) at once of the reason for his absence 
and Its estimated duration. It 1s expected that, as a matter 
of professional courtesy, faculty colleagues will substitute 
for the affected member In his teaching assignments without 
receiving additional compensation, and In this regard the 
Department Chairperson shall make every effort to arrange for 
such substitutes. The Department Chairperson shall notify 
the College Dean of the absence and of the arrangements made 
to cover or make up the class time. 

Where It 1s not possible for faculty colleagues to substi- 
tute, the member will make up any missed classes as soon as 
possible upon his return to work. It 1s expected that the 
faculty member vHll exercise the benefit described 1n this 
Section with discretion In order that there be no disloca- 
tion to the academic program and minimal Inconvenience to his 
students and faculty colleagues. 

6.24 Jury Duty . A member who must be absent from his regular 
duties by reason of jury duty shall receive compensation from the 
University equal to the difference between Ms regular University 
compensation and the amount he receives for serving. The Univer- 
sity shall continue payment of premiums for Insured benefits and 
pension contributions based upon the member's full salary. The 
faculty member shall make every effort to fulfill his jury duty 
obligation at such time as not to Interfere with Ms teaching 
responsibilities. 
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6.25 Short-Term Professional Leaves . A short-term professional 
leave of absence with full pay for a cumulative period up to one (1) 
month for outside professional activities related to University 
responsibilities may be approved at the sole discretion of the Vice 
President for Academic Affairs (or his designee) upon the recommen- 
dation of the member's Department Chairperson, Department Status 
Committee (DSC), and College Dean. 

Unpaid Leaves of Absence . 

6.31 Unpaid Leaves of Absence shall fall Into two categories: 

(a) Scholarly Leaves; and 

(b) Personal Leaves. 

A scholarly leave may be granted only on the basis of evidence that 
the activity to be undertaken during such leave will significantly 
enhance the professional and scholarly qualifications of the member. 
Scholarly leaves may not be granted to faculty members on continuous 
tenure appointments for the purpose of pursuing graduate studies 
leading to a terminal degree In the member's primary discipline or 
1n another discipline when that will benefit the University. 

A personal leave 1s a leave which 1s not a scholarly leave and which 
1s granted for matters of a non-medical nature of such significance 
as to warrant a member's absence from his faculty responsibility. 

6.32 Eligibility . To be eligible for a scholarly or personal 
leave without pay, a member must have completed two (2) years of 
continuous full-time service at the University. This eligibility 
requirement may be waived at the discretion of the Vice President 
for Academic Affairs (or his designee). 

6.33 Application for Leave. Such scholarly or personal leaves 
require the recommendation of the member's department and College 
Dean and the approval of the Vice President for Academic Affairs (or 
his designee). Applications shall be filed not later than March 1 
or November 1, preceding the semester 1n which the leave 1s to be 
taken. These dates may be waived under emergency or unusual situa- 
tions at the discretion of the Vice President for Academic Affairs 
(or his designee). Applications for leave shall Include the follow- 
ing Information: (a) the purpose of the leave; (b) the duration of 
the requested leave; and (c), 1n the case of a request for scholarly 
leave, evidence that the activity to be undertaken during the leave 
will significantly enhance the professional and scholarly qualifica- 
tions of the member. 
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6.34 Those reviewing the application for personal and scholarly 
leave shall base their review on: 

(a) whether the granting of the requested leave, will have a 
seriously adverse effect upon the department; and 

(b) In the case of a scholarly leave, whether the purpose of 
the leave 1s sufficiently scholarly to qualify 1t as a 
scholarly leave as described In Section 6.31. 

The College Dean shall transmit the department recommendation, 
together with his own recommendation In the matter, to the Vice 
President for Academic Affairs (or Ms designee). The Vice Presi- 
dent (or his designee) shall grant the requested leave unless he 
concludes, on the basis of the recommendations received, that the 
granting of the leave will have a seriously adverse effect on the 
department. 

6.35 Scholarly or personal leaves shall normally be for periods 
not to exceed one (1) semester. Under exceptional circumstances, 
such leave may be extended for up to an additional one and one half 
(1 1/2) years. Application for such extension must be made at least 
sixty (60) days before termination of the original leave and shall 
be processed 1n accordance with the provisions of Sections 6.33 and 
6.34. Failure to return to employment upon termination of such 
extended leave shall constitute voluntary termination of employment 
at the University. 

6.36 During *n approved personal leave, a member may exercise the 
option of continuing all Insured benefits normally provided him by 
the University by paying all of the required premiums for such 
benefits. A member wishing to exercise this option must notify the 
office of the Vice President for Academic Affairs of this fact and 
must make monthly payments for the cost of the required premiums by 
check payable to Fa1rle1gh Dickinson University and forwarded to the 
Employee Benefits Department, Rutherford Campus. It Is understood 
that failure to make such payments on a regular basis will result 1n 
loss of such benefits. During an approved scholarly leave, the Uni- 
versity shall continue to pay Its required premiums for the Insured 
benefits elected by the member, and the member shall be required to 
pay his required premiums for dependent coverage. Such payments 
shall be made as described hereinabove. It 1s understood that the 
University's obligation to make Its required premium payments 1s 
limited to the member's elected coverage to the extent that equi- 
valent coverage 1s not received elsewhere by the member during his 
leave. 
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6.4 Salary Increases and Return from Leave. 

6.41 The base salary of a member on leave under any of the pro- 
visions of this Article, except those on "Indefinite medical leave," 
on "Indefinite medical leave with recall lights," and on "personal 
leave" of more thui one (1) semester, shall be augmented by all 
general Increases which he would have received had he not been on 
leave. 

6.42 Upon return from any leave described 1n this Article, the 
member shall resume his position with all rights and benefits 
restored. 

6.5 Ac t1 v1 11 es Purl no Leave . A faculty member on any leave of a 
semester or more may not serve 1n an official capacity on any department, 
college, campus, or University committee while on such leave. In such 
cases, the faculty member shall be replaced for the duration of the leave 
according to the procedures of Paragraph 14.22 (g). A faculty member on 
leave may be a candidate for a position whose term will commence when he 
returns from leave. However, a faculty member on leave for a semester or 
more may not vote 1n department, college, campus, And University elections 
during such leave. 
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ARTICLE 7 
FACULTY WORKLOAD 



7.1 Academic Load . While the "teaching load" of a faculty member may be 
described in terms of the hours assigned 1n the classroom, laboratory, 
clinic, and studio, the parties recognize that the workload of a faculty 
member 1s more aptly described by the term "academic load," which embraces 
a much broader range of activities, Including formal and informal In- 
struction, tutorials, advisement and counseling of students, original 
research, preparation of new courses, and service 1n the various agencies 
of governance. 

7.11 Teaching Load . The basic teaching load per semester for mem- 
bers of the bargaining unit shall be twelve (12) credit hours or 
thirteen (13) contact hours per semester, the latter applying to a 
teaching schedule containing laboratory or similar assignments 1n 
which the number of contact hours In a given course exceeds the 
number of credits assigned to that course. Practices with respect 
to teaching load 1n those units of the University which presently 
have teaching loads derived on a basis different from that stated 
above shall continue as at present, e.g., School of Dentistry and 
Doctor of Education Program. Load practices with respect to 
studios, physical education, and coaching shall continue as at 
present. A contact hour shall be defined as fifty (50) minutes of 
Instructional activity. 

7.12 Class Size and Scheduling . The University and the AAUP con- 
cur that excessive class sizes should be avoided, consistent with 
the role of the University as a center for excellence 1n teaching. 
The University and the AAUP concur further that the objective of 
effecting needed economies 1s not Inimical to the preservation of an 
atmosphere conducive to effective teaching. 

In the determination of minimum and maximum class sizes and In the 
scheduling of courses, the following factors should be taken Into 
account by the faculty and the Administration: 

(a) The educational format of the course, and the relation- 
ship between course format and minimum and maxlmun numbers of 
students. 

(b) The possibility that the number of students can be In- 
creased through changing the course format, as from a recita- 
tion course to a lecture course. 
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(c) The commitment to the students to offer a reasonable 
number of electlves pursuant to their curriculum and to offer 
the courses required of the curriculum with efficient fre- 
quency to assure completion of graduation requirements within 
the prescribed period. 

(d) The possibility of offering courses on an annual basis 
where they have been offered on a semester basis, and the 
possibility of offering courses on a biennial basis where 
they have j>een offered annually. 

(e) Both parties endorse the objective of a University-wide 
average class size of twenty-five students as Identified by 
the Report of the University Commission . Phase II, November 
24, 1975, pp. iz-13, with full recognition that movement 
toward this objective shall be gradual, shall not preclude 
the continued offering of small classes where academically 
appropriate and shall be accompanied by the University seek- 
ing other means of achieving necessary economies so as to 
minimize any negative Impact on the academic program. 

(f) The recognition that financial viability requires a 
reasonable relationship between the number of credit hours of 
enrollment within a department or college and the number of 
course sections offered by that unit. 

7.13 Maximum and minimum enrollments for each course offered by a 
department or equivalent unit shall be determined as follows: 

(a) The College Educational Planning Committee shall develop 
a plan for course enrollment which takes Into account aca- 
demic and programmatic needs, existing and projected enroll- 
ment patterns, staffing patterns, and the need for operating 
efficiency. In tr1-campus colleges, consideration shall be 
given to campus differences. 

(b) In submitting Its course requests to the College Dean 
for the forthcoming academic semester, each department shall 
take Into account the college plan cited above, balancing 
section sizes, reducing course offerings where appropriate, 
and alternating the offering of low-enrollment courses In 
such a way as to remain within the ranges established by the 
College Educational Planning Committee, as approved by the 
College Dean. 
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(c) The plan developed by the College Educational Planning 
Committee shall be submitted to the College Oean. If, In the 
judgment of the Dean, changes are required, the Dean shall 
submit .recommendations for such changes to the Committee. 
Upon final approval by the College Dean of an acceptable 
plan, recommendations made by the department shall usually be 
accepted by the Dean, provided that they are within the plan. 

(d) If the College Dean does not agree with any such recom- 
mendations, the Dean shall confer with the Department Policy 
Committee (DPC). If the College Dean Is still In disagree- 
ment with the recommendation of the DPC, the Dean shall 
Indicate reasons In writing, making u final determination. 

(e) If during the registration process, the Department 
Chairperson (In consultation with the DPC, as members may be 
available, and with the faculty member Involved, If avail- 
able) wishes to exceed the maximum enrollment Unit In a 
specific course, the Dean may do so at departmental 
discretion. If during the registration process, the 
Department Chairperson (In consultation with the DPC. as 
members may be available, and with the faculty member 
Involved, If available) wishes to alter the minimum 
enrollment In a course, the Chairperson may appeal to the 
College Dean, stating reasons for the change. The College 
Dean shall make a determination. 

(f) If actual registration exceeds the established maximum 
limit significantly, the Department Chairperson may. with the 
approval of the College Dean, divide that course Into multi- 
ple sections. 

(g) Present practices with respect to the granting of addi- 
tional teaching load credit In lecture sections with high 
enrollment shall be continued. 

7.14 Number of Preparations . 

(a) The number of separate course preparations In any given 
semester shall not ordinarily exceed three (3), except In 
cases where multiple sections are not available within the 
department or discipline, where the faculty member volun- 
tarily accepts more, or where the faculty member accepts and 
receives an overload assignment. Independent study courses, 
Internship mentoring assignments, honors program mentoring, 
graduate thesis advisement, or similar courses of Individual 
Instruction shall not be counted as separate course prepara- 
tions for the purposes of this Section. All course prepara- 
tions for different sections of the same course during a 
semester shall be deemed a single course preparation. 
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(b) Where preparations of courses new to the faculty member 
are Involved, other than those or similar courses of Indi- 
vidual Instruction cited 1n Paragraph (a) above, a serious 
effort shall be made to Unit the to*«l niMber of course 
preparations 1n the relevant semester, consistent with the 
academic program, the availability of multiple sections, and 
the staffing situation In the faculty member's department or 
equivalent unit. 

(c) Under ordinary circumstances, a faculty member shall be 
expected to prepare no more than one (1) new course In a 
given semester, other than those or similar courses of 
Individual Instruction cited In Paragraph (a) above. The 
foregoing limitation shall not apply to a faculty member 1n 
his first year of service, for whom every preparation may be 
construed as new. In such cases, an effort shall be made to 
limit the number of separate preparations. 

7.15 Student Advising . Faculty members shall advise a reasonable 
number of students as equitably assigned by their department or 
equivalent unit In consultation with the College Dean. 

7.2 Load Adjustment . If a faculty member cannot reasonably be scheduled 
for a full toad in the member's primary department then the following pro- 
visions for load adjustment may be applied. 

7.21 Voluntary load adjustment may be used to complete a faculty 
member's normal academic year teaching load at a unit, college, or 
campus other than that of the member's primary assignment. Such 
voluntary load adjustment may Include the use of an intersesslon, a 
Summer Session, or another regular semester to balance the 
underload. The parties encourage the use of this technique on an 
Informal basis to deal with occasional, temporary or Individual 
situations. Department Chairpersons and College Deans shall deter- 
mine the availability of courses which are appropriate In terms of 
discipline and scheduling for this purpose In each particular case. 

7.22 In the event that the foregoing voluntary adjustment 1s not 
accepted by the faculty member or otherwise cannot resolve the 
problem, the procedures and priorities set forth In Section 18.4 and 
18.5 for the reassignment of the member shall apply. However, no 
Involuntary reassignment determined under this Section can remain In 
effect for more than four (4) semesters 1n any three (3) year period 
after the faculty member objects In writing In which cast Sections 
18.2(a), 18.3, 18.4 and 18.5 shall be applied to determine the 
appropriate assignment. Alternately, Article 18 in its entirety may 
be used to determine the appropriate course of action. 
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7.23 In programs that have specifically designed and approved 
Intensive simmer prograits which Include the responsibilities 
specified In Section 7.9, faculty teaching such a summer semester 
■ay, with prior approval by the College Dean and the Vice President 
for Academic Affairs (or his designee), be permitted to use the 
suaner teaching load 1n Heu of part or all of the teaching lead 1n 
either the fall or spring senester of the Immediately preceding or 
following acadealc year. 

Overload . 

7.31 Full-time faculty members shall be given preference over 
part-time faculty 1n available courses, for which they are qualified 
and which exceed the normal teaching load capacity of the full -tins 
members of the departaent or equivalent unit. Teaching 1n such 
drcuastances shall be considered overload. Although weekend col- 
lege assignments aay be regarded as part of the regular load, when 
they do constitute overload, the .<i11-t1me faculty shall be given 
preference over pirt^tlae faculty 1n available courses for which 
they are qualified. 

7.32 Overload assignments shall be made by the Departaent 
Chairperson 1n consultation with the Departaent Policy Conarittee. 
Assignments of overload may be made only with the permission of the 
affected faculty member. 

7.33 Overload shall not exceed three (3) contact hours or one (1) 
course, whichever 1s greater, per academic year, without the 
specific prior approval of the College Dean. 

7.34 No faculty member may combine released time and overload 
without the approval of the College Dean. 

7.35 Nothing 1n the above shall be construed as a guarantee to any 
member of the bargaining unit for the assignment of overload. 

7.36 Professional Development Leaves 

(a) Faculty members shall be permitted to teach overload or 
summer session courses, as courses are available, on an 
uncompensated basis and accumulate such uncompensated 
teaching on a semester-by-semester basis as "Professional 
Development Leave Credits, under the conditions described 1n 
Section 7.36 (c). When a faculty member has accumulated 
sufficient contact hours of professional development leave 
credits (12 or 13 credits), he shall be permitted to have a 
semetster leave (Professional Development Leave) subject to 
staffing requirements of the department and the policies and 
procedures described below. 
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(b) A faculty member may be eligible for one such 
Professional Development Leave every seven 07) years. The 
number of such leaves per college during any semester shall 
not exceed 5% of the full-time faculty of the college. 

(c) The main purpose of a Professional Development Leave 1s 
to provide faculty with an opportunity to participate In 
Intensive research or creative activity appropriate to the 
faculty member's discipline; thus, the major criterion for 
approval Of such a leave 1s the benefit to the faculty member 
and the University as a result of the proposed research or 
creative activity. ^Such leave shall be subject to the 
faculty status review process for sabbatical leaves; such 
review and approval must have been completed before the 
faculty member may be allowed to accumulate Professional 
Development Leave credits. The application shall Include a 
projected date for the leave. In considering the application 
for a Professional Development Leave, the faculty status 
process shall give great weight to the strength of the past 
research or creative actlylty record of the faculty member. 

(d) A Professional Development Leave may be combined with a 
regularly approved semester sabbatical leave so that a 
faculty member may receive a full year leave with full pay. 

(e) If the faculty member 1s unable to take the PDL In the 
semester planned, he may postpone the leave or receive 
payment for the PDL credits at their earned value. 

Additional Load Assignments . 

7.41 Supplementary Load . 

(a) Supplementary load shall represent direct academic 
Instructional activity on an Individualized basis (with stu- 
dents who have registered for the Instruction and paid tui- 
tion and fees) when such Instruction 1s beyond an Informal 
load of six (6) student credit hours per semester. Compen- 
sated supplementary load shall be limited to six (6) student 
credit hours beyond the Informal load per semester. The 
uncompensated Informal load requirement shall not apply to 
the Summer Sessions and the Intersesslon [see also Section 
7.43(c)]. 

(b) The payment rate for each student cadlt hour of com- 
pensated supplementary load, which shall be In addition to 
base salary, shall be 1n accordance with the schedule in 
Section 4.41. 
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(c) Supplementary load shall apply to the following In- 
structional activities: Independent study courses, graduate 
thesis supervision, honors student mentoring, and special 
tutorial courses. 

7.42 Internship and Student Teaching Supervision . Policies and 
practices with respect to load* equivalence and compensation 1n 
connection with Internship and student teaching supervision shall 
continue as at present. Detailed descriptions of such policies and 
practices shall be available 1n the offices of the appropriate 
Department Chairperson and College Dean. 

7.43 Summer Sessions and Intercession . 

(a) In the assignment of available courses during the Summer 
Sessions and the Intersesslon, full-time faculty members 
shall be given preference over part-time faculty, provided 
that they are qualified. 

(b) Summer Session and Intersesslon assignments shall be 
made by the Department Chairperson 1n consultation with the 
DPC and the affected faculty member. Assignments of Summer 
Session or Intersesslon teaching may be made only with the 
permission of the affected faculty member. 

(c) Summer Session teaching shall be limited to six (6) 
contact hours or two (2) courses, whichever 1s greater, 1n 
any one Summer Session. Faculty members teaching maximum 
summer load shall not teach supplementary load during the 
same Summer Session. 

(d) Intersesslon teaching shall be limited to one (1) course 
or four (4) contact hours, whichever 1s greater. 

(e) Nothing In the above shall be construed as a guarantee 
to any member of the bargaining unit for the assignment of 
Summer Session or Intersesslon courses. 

(f) The third session of Saturday College at Edward Williams 
College shall be considered part of the first regular Summer 
Session. A faculty member at Edward Williams College may 
teach three (3) credits 1n this third session 1f he 1s not 
teaching an overload during the regular Spring Semester and 
provided further that the total assignment 1n the third ses- 
sion of Saturday College and the first regular Summer Session 
is 1n conformity with the provisions of paragraph (c) above. 
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7.44 Compensation for Unusual Services* Compensation for teaching 
non-credit courses or unusual non -instructional activities and serv- 
ices, where such services are not considered part of the member's 
basic load, normal faculty responsibility, or other activities 
covered elsewhere 1n this Agreement, shall be by special contract 
arrangement betwen the faculty member and the Administration. The 
AAUP shall be notified of the details of any such special contract 
arrangement. 

7.45 Compensation for Off -Campus Teaching Assignments . In addi- 
tion to normal compensation as required under this Agreement, and 
normal travel expense reimbursement, there shall be a stipend of no 
less than $200 per course paid for credit bearing courses offered 
off -campus by the College of Science and Engineering and the College 
of Business Administration. Stipend arrangements In excess of $200 
shall continue In effect. Off-campus teaching shall mean teaching 
at locations other than the University's three principal campuses: 
Teaneck-Hackensack, Rutherford/Wayne, and Florham-Madlson. 

7.5 College Advising and Other College Service. Certain faculty members 
may be designated college advisors by the College Dean 1n consultation 
with the CEPC to serve evening students through regularly scheduled hours 
during the academic year, or to serve students during the Intersesslon and 
Summer Sessions. College Advisors shall be compensated at the hourly 
rates specified 1n the schedule 1n Section 4.42. 

f 

7.6 Load Reduction. 

7.61 A Department Chairperson, In consultation with the DPC, may 
recommend to the College Dean load reductions for faculty members 
engaged 1n the assignments listed below. Determination of these 
reductions shall be made by the College Dean 1n consultation with 
the College Educational Planning Committee and with the concurrence 
of the Vice President for Academic Affairs (or his designee) except 
In the assignment of load reduction for purposes of research— 
(7.61(c) for which the College Dean or his designee shall consult 
with Committee on Research. 

(a) Supervision of special academic programs. 

(b) Preparation of a new program of substantial scope. 

(c) Unusual academic or research assignments. 

(d) Special administrative assignments. 

7.62 Regularly established load reduction practices shall continue 
as at present. 
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7.63 Departmental Released Time . 

(a) The responsibilities of the Department Chairperson are 
described In Section 10.7. 

(b) Departmental released time for the 1982-83 Academic Year 
shall be allocated according to the 1979-82 Agreement. 
Effective In the 1983-84 Academic Year each department or 
equivalent unit shall be assigned released time for Its 
chairperson or equivalent and, where appropriate, Its Deputy 
Chairperson as set forth 1n the following provisions. The 
amount of released time for departmental administration for 
those departments In which released time 1s not embraced 
within the overall schedule of compensation shall be based on 
the number of registered students In sections taught by the 
department during the prevlopjs fall semester according to the 
following formula: 

0 to 499 » 1.5 hrs/sem 

500 to 999 » 3.0 hrs/sem 

1000 to 1499 » 4.5 hrs/sem 

1500 to 1999 » 6.0 hrs/sem 

2000 and above » 9.0 hrs/sem 

(c) The following limitations shall apply to (b) above: 

(1) No Department Chairperson shall receive released 
time greater than six (6) hours per semester. 

(2) No Department Chairperson, Deputy Chairperson or 
other faculty member receiving departmental administra- 
tive released time may combine released time and over- 
load without approval of the College Dean. 

(3) Each Chairperson, Deputy Chairperson, or other 
faculty member receiving departmental administrative 
released time shall be available on campus for depart- 
mental activities for at least two hours per week for 
each hour of released time 1n addition to the hours 
required pursuant to Section 7.92. 

(d) For each department with majors, and In which there 1s 
substantial academic activity during the summer, there shall 
be a summer stipend as found elsewhere In this Agreement, to 
be assigned by the College Dean for departmental administra- 
tive activity. This stipend shall apply for supervision of 
supportive staff, registration and counseling activities, 
preparation of laboratories and studios, and preparation for 
the commlng academic year. Faculty on regular twelve month 
appointment shall not be eligible for the summer stipend. 
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7.7 Funded Research, 

7.71 Load reductions supported by . funded research shall be made 
pursuant to the terms of the contract or grant award. All pro- 
posals for grants and contracts must be approved In accordance with 
current University practices and policies. 

7.72 Proposals for research support 1n the form of grants from or 
contracts with outside agencies must be approved In accordance with 
present procedures and practices. Use of campus facilities and 
equipment requires the prior written permission of the Department 
Chairperson, College Dean and Campus Provost. The Department Chair- 
person and the College Dean shall be advised In writing periodically 
of the progress of such programs. 

7.73 The University recognizes that research, scholarship and 
other creative activities are Important and valuable endeavors. In 
order to actively encourage such activity the University will make 
efforts 1n good faith to make facilities available where feasible, 
and will actively assist faculty members seeking external funding 1n 
the preparation of grant or contract proposals and provide for the 
expeditious Internal review of such proposals for timely submission 
to funding agencies. In addition, the University shall permit fa- 
culty members seeking external funding to Include 1n their grant or 
contract proposals provisions whereby the University shall match any 
externally funded load reduction 1f the grant requires 1t and/or 1f 
the load reduction would not result 1n an academic or teaching hard- 
ship within the department. Grant proposals are subject to approval 
through normal administrative offices. 

7.8 Non-University Employment . 

7.81 A faculty member may engage 1n professional consulting pro- 
vided that such activity does not Interfere with his responsibili- 
ties and obligations to the University. All compensated consulting 
activities shall be recorded, along with time commitments, with the 
Department Chairperson and the College Dean. Contracted consulting 
services requiring the use of University services or facilities 
shall be subject to the same proposal approval mechanism as 1s 
applicable to funded research (Section 7.72). The name of the 
University may not be used except to Identify the consultant as a 
member of the University faculty and his position. Compensation for 
consulting services shall be subject to arrangement by the faculty 
member and the client and shall not Involve the University. The 
University reserves the right to require documentation regarding the 
source of compensation 1n sufficient particularity to meet Its legal 
obHga- tfons to government agencies. 
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7.82 Each faculty member who 1s employed on a regular basis out- 
side the University during the appointment period shall so advise 
his Department Chairperson and the College Dean, stating his 
specific t1ms commitments. Such employment shall not Interfere with 
Ms responsibilities and obligations to the University. The parties 
agree that teaching a regularly scheduled course at another Institu- 
tion of higher learning constitutes outside employment on a regular 
basis. 

Faculty Responsibilities and Obligations . 

7.91 The University and the Council each recognize that mutual 
benefits derive from continual Improvement of the University as an 
Institution of higher learning, and that, toward this end, the pri- 
mary professional responsibility of each member of the bargaining 
unit 1s to the University and the University community. The Uni- 
versity and the Council concur that each member of the bargaining 
unit should display a high degree of professionalism. He should 
therefore: 

(a) To the best of his ability, aspire to excellence 1n 
teaching his students, promote the learning process, and 
stimulate the Intellectual development of his students. To 
this end, he shall meet each class as scheduled or provide 
equivalent Instruction outside the classroom (e.g. field 
trips). Early 1n the semester he shall clarify course 
objectives and the evaluative techniques and standards to be 
used for each class taught. In addition, he shall evaluate 
assignments submitted, by students 1n an effective manner for 
the student's development In the course. 

(b) Possess knowledge of his subject matter and strive to 
keep Informed of contemporary developments 1n this field of 
specialization. 

(c) Seek to manifest objectivity and fairness 1n his rela- 
tionships with members of the University community and most 
especially 1n the conscientious examining, grading, advising, 
and counseling of students. 

(d) Strive conscientiously to Improve the methods of In- 
struction and to apply new approaches to teaching which show 
promise of success or which have been proven successful. 

(e) Recognize the diversity of the student body by attemp- 
ting to adjust to Individual differences 1n the students. 
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(f) Accept at lease one (1) and normally not more than three 
(3) college, campus, or University committee nominations, 
conscientiously serve on those committees of which he 1s a 
member, and fulfill the specific duties of any office to 
which he has been elected or In which he has volunteered to 
serve. 

(g) Serve as a resource to student organizations on the 
campus where this 1s consistent with his Interests and other 
commitments. 

(h) Recognize his obligation to the entire University 
community but most especially to our graduates and their 
families by making every effort to attend the commencement 
exercises. The Administration shall make every effort to 
promote a meaningful ceremony with an appropriate recognition 
of the faculty role 1n the University. 

(1) Adhere to reasonable deadlines and schedules established 
from the timely reporting of grades and for other matters 
related to student registration and record keeping. 

(j) Assume a fair share of responsibility In department, 
college and campus registration advisement and In the student 
academic review process. 

(k) Maintain reasonable adherence to course descriptions In 
accordance with the representations of the University 
Bulletin and other official University publications, and 
participate In a continuing review of such course 
descriptions to keep them current, 

7.92 virile the parties concur that fulfillment of professional 
responsibilities cannot be measured by any simple time standard, all 
full-time faculty, during the academic year, shall spend sufficient 
hours on campus each week to cover teaching assignments and at least 
three (3) office hours per week during the Fall and Spring Semes- 
ters, as well as appropriate committee assignments, scheduled meet- 
ings, and formal and Informal discussion of the academic process 
with colleagues. 

In addition, the faculty member shall be responsible for preparing 
classes, evaluating student work, and pursuing appropriate scholarly 
activities 1n facilities on or off campus. 
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7.93 The University shall encourage faculty participation 1n other 
professional activities which .add to the faculty member's knowledge, 
qualifications, and reputation and to the reputation of the Univer- 
sity, so long as these activities do not Interfere with his primary 
responsibility to the University. The faculty member will cooperate 
with the University 1n striving to Inform both the Unlversty commu- 
nity and the outside community of such achievements. 
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ARTICLE 8 
WORKING CONDITIONS 



8.1 Primary Appointment-Location . A faculty member's primary 
appointment and academic responsibilities are In a department of a college 
or one of the three main campuses: Florham-Madlson, Rutherford, Teaneck- 
Hackensack. In nondepartmental 1zed units, the appointment 1s to a college 
and a campus. 

8.2 Academic Ranks . 

8.21 All full-time appointments to the faculty at the University 
shall be to one of the following ranks: 

(a) Instructor. 

(b) Assistant Professor. 

(c) Associate Professor. 

(d) Professor 

(e) Adjunct ranks [Lecturer (Adjunct Instructor), Adjunct 

Assistant Professor, Adjunct Associate Professor, Adjunct 
Professor]. 

(f) "Professor Emeritus" title. 

(g) Visiting ranks (Visiting Assistant Professor, Visiting 
Associate Professor, V1 siting Professor). 

(h) Retired ranks [Instructor (Retired), Assistant Professor 
(Retired), Associate Professor* (Retired), Professor (Retired)]. 

8.22 Notwithstanding the above, It 1s expressly understood that 
visiting faculty shall not be Included within the bargaining unit nor 
shall part-time faculty In any of the above ranks. 

8.23 Visiting and adjunct ranks and professor emeritus shall be 
defined as follows: 

(a) Visiting Ranks . The full-time "Visiting" rank shall 
designate an appointment of an individual who holds academic 
rank at another Institution of higher education and 1s on 
leave of absence from that Institution. The appointment 
period to full-time "Visiting" ranks shall be one (1) year or 
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less, with a limit of two (2) consecutive years of service. 
The AUUP shall be advised of each such appointment at the time 
such appointment 1s made. Although "Visiting" faculty shall 
not be subject to the usual notification dates, an effort 
shall be made to Inform such a faculty member of his status 
before the end of the period of his appointment. 

8.23(b)(1) Adjunct Ranks. The full-time "Adjunct" rank shall 
designate an appointment of an Individual who holds no 
professional position at another Institution of higher 
learning, but 1s of substantial professional calibre, and 1s 
employed by the University to br1ng/to 1t specific expertise. 
The "Adjunct" appointment shall be made to fill a position 
judged through the procedure for authorizing faculty slots to 
be temporary or tentative, to fill a position where there 1s a 
limited time to do a complete search for a more permanent 
appointee, or to fill a position with an Individual who does 
not then hold the terminal degree normally expected for the 
position but who 1s actively pursuing such degree. The period 
of full-time appointments to "Adjunct" ranks shall be for one 
(1) year or less and may be renewable for a cumulative total 
of three (3) years, for the "Adjunct" ranks, Initial 
appointments shall follow the procedures set forth 1n Section 
10.4 and "Adjunct" faculty shall be subject to annual review 
for renewal according to the procedures set forth 1n Section 
10.3. First year Adjunct faculty shall be reviewed according 
to the procedures and notification dates for first year 
prob&tlona ry faculty and second year Adjunct faculty shall be 
reviewed as second year probationary faculty. 

8.23(b)(2) A rfjanct (Preliminary) Ranks . A one year appointment 
prelim nary to full Adjunct status may be made subject to the 
foil owing conditions. 

(I) Preliminary Adjunct Faculty shall have full "teaching 
load or equivalent duties but shall not be obliged to 
carry the full "academic load" of other full-time faculty 
as defined In Section 7.1. 

(II) Preliminary Adjunct Faculty shall not be eligible 
for service on any departmental, college* campus, or 
University committee. 

(III) A faculty member appointed the the Adjunct 
(Preliminary) status shall not be continued 1n that status 
beyond one year. Renewal of the faculty member for a 
second year shall be at a tenure-track probationary or 
regular Adjunct rank. 
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(1v) The one year of service 1n the Adjunct (Preliminary) 
rank shall not count toward the probationary period for 
tenure and shall not count toward time 1n the regular 
Adjunct rank. This appointment shall not be available to 
faculty claiming prior service for the probationary period. 

(v) Preliminary Adjunct appointments shall be made 
pursuant to the criteria set forth 1n Section 8.23(b)(1). 

(c) Professor Emeri tus . The title of "Professor Emeritus" 1$ 
an honorary title. IE may be awarded, 1n recognition of an 
outstanding academic career and noteworthy contributions to 
the Unlversltyt to those who have retired and have attained 
the rank of professor at the University. The designation may 
be bestowed In accordance with the faculty status procedures 
described In Articles 10 and 11. 

8.24' Appointments 1n the first four of the ranks In Section 8.21 
are either probationary appointments credited toward tenure or con- 
tinuous tenure appointments. However, If an "Adjunct" or "Ylsltlng" 
faculty member receives a probationary appointment, the period of 
full-time "Adjunct" or "Y1 siting" service shall be credited toward 
the probationary period for tenure. 

8.25 Retirement . The retirement year shall be that fiscal year 
(July 1 ~ June 30) 1n which the member attains the age of 70. In the 
academic year following his retirement year, he shall be designated 
by his most recently held academic rank followed by "Retired" or, 
subject to Paragraph 8.23 (c), he shall be awarded the title 
"Professor Emeritus." The designation "Professor Emeritus" or 
"Retired" shall not be Intended to waive the retirement age. of 70. 

8.26 Tenured members who, subsequent to the effective date of this 
Agreement, retire shall be given the title of their last rank 
followed by "(Retired)," e.g., Associate Professor (Retired), and 
those who hold an emeritus title at the time of their retirement 
shall continue to enjoy that title. Such retired members shall enjoy 
the following privileges: 

(a) On request they shall be provided with a parking permit 
entitling them to park In the faculty parking area on each 
campus. 

(b) They shall enjoy full library privileges. 

(c) They shall be admitted to the faculty dining facilities. 
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(d) They shall be entitled to participate 1n the general 
campus and college faculty meetings with voice but without 
vote. 

(e) They shall have free access to faculty lounges on each 
campus. 

(f) On request they shall receive regular mailings of the 
campus faculty bulletin from the campus at which they were 
working at the time of retirement. 

(g) Emeritus faculty shall be listed 1n the University 
Bulletin. 

(h) If feasible, each college shall make office fsc' 1t1es 
available to Its retired- faculty on request and, w1vh ap- 
proval of the DPC, retired faculty may continue to make use of 
college laboratory and studio facilities. 

8.27 Criteria for Faculty Hanks. 

(a) Appointment to the faculty of the University represents 
recognition of educational attainment, scholarly accomplish- 
ments, and evidence of the ability to communicate with and 
motivate Individuals to learn. 

(b) The faculty rank designations represent cumulative 
accomplishments 1n teaching competence, scholarship as 
reflected in degrees and certifications earned, honors won, 
scholarly and professional accomplishments, educational 
leadership, Intellectual breadth, and creativity, all of which 
will stand the test of peer and colleglal judgment within the 
Institution and of the relevant Internal and external academic 
and profeslonal standards. 

(1) Instructor . For appointment to the junior rank of 
Instructor, the candidate must possess an earned mas- 
ter's degree (or equivalent) and demonstrate a potential 
for effective teaching as attested to by those able to 
render judgments on the candidate's ability to communi- 
cate with and relate to others or by virtue of the can- 
didate's having successful teaching experience. It 1s 
expected that the Instructor will be enrolled In a pro- 
gram loading to the doctorate or other appropriate 
terminal degree. 
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(2) Assistant Professor* For pronation to or appoint- 
ment to tr>e junior rank of assistant professor, the 
candidate mist meet the requirements for appointment as 
an Instructor and, 1n addition, must possess the earned 
doctoral or professional degree or equivalent normally 
required for teaching In his field; give evidence or 
substantial promise of effectiveness as a teacher, both 
In the classroom and In the guidance of students; demon- 
strate capacity for professional growth and accomplish- 
ment; and possess the ability to work constructively with 
members of the University community. In the case of 
promotion to this rank, there should be evidence of 
participation In University affairs, at least at the 
departmental level. 

(3) Associate Professor . The associate professorship 1s 
a faculty rank at the senior level. For promotion to or 
appointment as associate professor, the candidate must 
possess the qualifications for an assistant professor 
and, 1n addition, professional growth and accomplish- 
ments beyond the earned doctorate or Its equivalent 
should be evident, as should be a high degree of teach- 
ing proficiency and concern for the welfare of students. 
For promotion to this rank, there shall be evidence of 
substantial service beyond the department, especially In 
college and campus activities. 

(4) Professor. The rank of professor represents the 
highest recognition that can be bestowed upon a faculty 
member. For promotion to or appointment as professor, 
the candidate must possess the qualifications of an 
associate professor and, in addition, offer a distin- 
guished record of scholarship, educational leadership or 
creative achievement appropriate to the discipline. The 
cumulative achievements of the candidate for appointment 
or promotion to the rank of professor must be such as to 
demonstrate substantial accomplishments within the Uni- 
versity, sound judgment and creativity, Intellectual 
breadth and leadership, and a mature record of profes- 
sional advanci^nt. There shall be a clearly recogniz- 
able record of teaching proficiency and concern for the 
welfare of students. 

(c) In unusual circumstances, outstanding professional 
achievement In one's discipline may, In the absence of the 
appropriate terminal degree, be evaluated for equivalence. 

(d) In all cases, teaching competence shall take priority In 
the evaluation processes. However, In unusual cases, out- 
standing accomplishments 1n some areas may be evaluated for 
equivalence in other areas. 
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(e) Years In Rank. A guideline for years 1n rank 1s not to 
be construed as suggesting automatic promotion nor as being 
restrictive of the recognition of unusual scholarly and pro- 
fessional attainment. It 1s expected that a faculty member 
will develop In each rank for a minimum period of time appro- 
priate to the level of the rank, or until such longer time as 
may be required to meet the criteria for the next higher rank. 

For promotion from Instructor to assistant professor, the time 
spent 1n rank shall be sufficient to meet the rank criteria 
for assistant professor. 

Promotion from assistant professor to associate professor 
normally shall not precede the decision to award tenure. 

(f) It 1s recognized that each candidate for appointment or 
promotion shall be evaluated on the basis of the foregoing 
criteria within the context of his particular discipline, 
department and college. 

Terms of Appointment . 

8.31 (a) The terms and conditions of every appointment to a fac- 
ulty position within the bargaining unit shall be 1n writing and 
shall Incorporate this Agreement by express reference. A copy of the 
appointment document will be supplied to the faculty meaber and a 
copy placed 1n his personnel file. Any subsequent extensions or 
modifications of such appointment (other than with respect to changes 
In the collective bargaining agreement as negotiated between the 
parties to this Agreement) and any special understanding or any 
notices Incumbent upon either party to provide will be stated or 
confirmed 1n writing by document between the faculty member and the 
university, and a copy will be given to the faculty member and a copy 
placed 1n the member's personnel file. Any special standards, 
applicable to the member shall be included 1n the appointment 
document. 

(b) Prior to the appointment of a new full-time faculty 
member, the College Dean shall advise h1ra of his rights under 
8.32 (j), 8.32 (k), and 8.32 (m), and secure from him a 
written statement listing all prior service, ranks held, and 
length of time 1n each rank at this University and other 
Institutions. In each case, the statement shall Indicate 
whether, to the best of his knowledge, the prior service was 
1n a tenure track position at a regionally accredited Insti- 
tution of higher learning. 
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8.32 Tenure and Probationary Appointments . 

(a) The University and the AAUP hereby adopt and Incorporate 
by reference the 1940 Statement of Principles on Academic 
Freedom and Tenure formulated jointly by the Association of 
American Colleges and the American Association of University 
Professors, to the extent that said statement 1s not Incon- 
sistent with other provisions of this Agreement. 

(b) Tenure shall be defined as that status wherein a member 
of the bargaining unit, or any Individual In his capacity as a 
faculty member, shall be retained In his faculty capacity 
through the academic year ending In the fiscal year (July 
1-June 30) 1n which the member attains the age of 70, unless 
he resigns (Section 8.42), 1s dismissed for "adequate cause" 
(Section 8.5), or 1s terminated because of a reduction In 
force (Articles 17 and 18.) 

(c) The University agrees to recognize qualified members of 
the bargaining unit, or others 1n their capacity as faculty 
members, by granting them tenure after a prescribed proba- 
tionary period. 

(d) The award or denial of tenure shall be made pursuant to 
the review, judgment and recommendation processes set forth In 
Articles 10 and 11, or to the provisions of Section 8.32 (g), 
and to the final action of the Board of Trustees. The Board 
of Trustees shall base Its tenure decision on the rec- 
ommendation of the Vice President for Academic Affairs or the 
Faculty Status Judiciary, absent an unusual case and the most 
serious reasons, which shall be provided to the affected 
faculty member 1n writing. 

(e) The following are criteria for tenure: 

(1) Demonstrated high level of teaching effectiveness 
and high academic standards. 

(2) Demonstrated potential to meet the criteria for 
senior rank (Section 8.27). 

(3) Appropriate academic degrees and, where applicable, 
other certifications. 

(4) Demonstrated continuing professional growth 1n 
addition to completion of the terminal degree normally 
required for teaching 1n the field including: evidence 
of continuing preparation, study, research, publication, 
or other scholarly or creative activity appropriate to 
the discipline. 
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(5) The fulfillment of other professional responsibili- 
ties (Section 7.9). 

(6) Contribution to the welfare of the students through 
counseling, advising, and similar activities. 

(7) Service to the University. 

It 1s recognized that each candidate for tenure shall be 
evaluated on the basis of the foregoing criteria within the 
context of the candidate's role 1n the particular discipline, 
department and college. 

(f) Tenure shall be granted consistent with the academic and 
staffing needs of the department, the college, and the Uni- 
versity, taking Into account the recommendations of the Col- 
lege Educational Planning Committees, as approved (Section 



(g) The granting of tenure to non-members of the bargaining 
ur.U or prior to the expiration of a full probationary period 
may follow the procedures below: 

(1) Non-members of the bargaining unit occupying oosl- 
tlons such as Assistant Dean and Associate Dean may be 
recommended for tenure 1n their capacity as faculty 
members through the regular faculty status processes 
described 1n Articles 10 and 11. 

(2) A continuous tenure appointment prior to the ex- 
piration of the full probationary period for tenure may 
be recommended and granted only through the normal fac- 
ulty status processes described 1n Articles 10 and 11 and 
Paragraph (d) above. 

(3) With respect to the award of academic rank and 
tenure to administrative officers such as College Dean, 
Campus Provost, Vice President, or President, the Search 
and Screen Committee, Advisory Committee, or appointing 
or recommending administrator, as appropriate, shall 
consult with Individuals such as the Chairperson of the 
relevant department, the chairperson of the DSC, the 
chairperson of the CFSC, and the College Dean, 1f avail- 
able for such consultation, prior to recommending to the 
President or the Board of Trustf.es such award of rank and 
tenure. 
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(h) Probationary appointments are defined as annual appoint- 
ments made to those members who have not yet been awarded 
tenure. They shall be for cue (1) year, subject to annual 
review and renewal pursuant to the procedures described 
elsewhere 1n this Agreement. 

(1) A member who completes a probationary period of fourteen 
(14) academic semesters of contlr. ous active full-time con- 
tractual service shall have tenure effective with the first 
day of contractual service of the next academic semester (Fall 
or Spring) following the completion of such probationary 
period. Approved leaves of absence shall not be considered as 
Interruptions of the continuity of contractual service, but 
such leaves shall not be counted toward satisfying the proba- 
tionary period, except 1n the case of scholarly leaves of 
absence, as provided In Paragraph 8.32 (k) below. 

(j) The probationary period shall Include all previous 
service at other regionally accredited Institutions of higher 
learning which would have led to tenure at those Institu- 
tions, except that such credit for prior service at other 
Institutions shall in no case exceed a total of three (3) 
years, if the prior service claimed by the member does not 
meet the foregoing standards, a determination of how many, 1f 
any, years of such service may be counted as part of the 
probationary period shall be made through the regular faculty 
status processes detailed 1n Articles 10 and 11. Such deter- 
mination shall be made during the member's first year of 
service at Fa1rle1gh Dickinson University. 

(k) If a member 1s reappointed by the University after having 
been terminated or having resigned, his service prior to such 
termination or resignation shall count as part of the 
probationary period as 1f 1t were service at another In- 
stitution. Scholarly leave of absence from the University for 
one (1) year or less, when granted 1n accordance with the 
provisions of Sections 6.33 and 6.34, shall count as part of 
the probationary period as 1f 1t were service at another 
regionally accredited Institution of higher learning. Any 
other leave of absence of one (1) semester or more shall not 
count as part of tha probationary period. All full semesters 
which accrued during the probationary period prior to such 
leave shall continue to be counted as part of the probation- 
ary period when the member returns from such leave. 
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(1) The Department Chairperson shall confer In the Spring of 
each year with each faculty member 1n his department who 1s on 
a probationary appointment or on an adjunct appointment. The 
purpose of this conference 1s to explain the evaluation of the 
member made by the Department Status Committee (DSC) and by 
the Department Chairperson. The conference will Include any 
aspects of his performance which, according to these 
evaluations, have fallen short of department, college or 
University expectations or standards. A memorandum of the 
fact of this meeting shall be placed 1n his personnel fil«. 

(ra) When a new faculty member Is appointed who has held the 
same or higher rank at another Institution of higher learning 
a ! , h , e hold at the University, the appointment document 

shall Indicate whether he 1s to be credited with any years 1n 
rank and, 1f so, with how many. As a general rule, the time 
credited 1n rank shall not satisfy more than one-half the 
minimum time requirement for promotion to the next rank. 

8 «33 Renewal of Untenured Members of the Bargaining Unit . 

(a) The following shall be criteria for renewal or non- 
renewal of untenured members of the bargaining unit: 

(1) Demonstrated ability to teach effectively, or ade- 
quate growth 1n ability to teach effectively, and main- 
tenance of appropriate academic standards 1n teaching. 

(2) Demonstrated potential for meeting the criteria for 
tenure prior to the expiration of the probationary 
period. (Section 8.32 (e)) J 

(3) Appropriate academic degrees and, where applicable, 
other certifications. 

(4) Evidence of continuing preparation, study, re- 
search, publication, or other scholarly or creative 
activity appropriate to the discipline. 

(5) Fulfillment of other professional responsibilities 
(Section 7.9). 

(6) Contribution to the welfare of the students as 
through counseling, advising, and similar activities. 

(7) Service to the University. 
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(b) The following, 1f they affect staffing requirements, may 
be grounds for nonrenewal of untenured members of the bar- 
gaining unit: 

(1) Approved changes 1n the academic program of the 
department or college (Articles 10, 11, 17.) 

(2) Demonstrated decline In departmental enrollment. 

(3) The loss of external salary support, where such 
support was a precondition for the creation of the slot 
and the faculty member was apprised of this condition In 
writing In the Initial and subsequent Memoranda of 
Appointment. 

(c) Non-renewal of probationary faculty may also be based on 
a finding of f«ct with respect to specific charges of: 

(1) Professional misconduct. 

(2) Incompetence due to severe mental or physical 
disability. 

(3) Conviction of a felony or - high misdemeanor or 
equivalent Indictable offense. 

(4) Willful acts which directly and seriously subvert 
the rights and welfare of members of the University 
community. 

The threat of filing such charges or the filing of such 
charges shall not be used to restrain a faculty member In the 
exercise of his academic freedom. No formal cognizance of 
such charges shall be taken unless the charges are stated In 
writing. 

When written charges are filed, the College Dean shall con- 
vene a special hearing committee which shall Investigate the 
matter, giving all appropriate parties an opportunity to be 
heard. The findings of such committee shall be transmitted by 
the College Dean to the Department, the Faculty Status 
Committee, the Vice President for Academic Affairs, the mem- 
ber, and the member's personnel file. The findings shall be 
taken Into account by those Involved 1n the faculty status 
processes, 1f in their judgment the findings are relevant. 
Neither the fact of the charges nor any material developed 
during the hearing provided for 1n this Section shall be the 
basis of any negative Inference against the member unless the 
hearing committee finds that the charges or facts are 
substantiated. 
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(d) Written notice that a probationary appointment 1s not to 
be renewed shall be given to the member 1n advance of the 
expiration of his appointment In accordance with the follow- 
ing notification dates: 

(1) March 1 for faculty members following their first 
year faculty status review. 

(2) December 15 for faculty members following their 
second year faculty status review. 

(3) All other probationary faculty members shall be 
notified by March 15 of the year preceding their terminal 
year. 

In cases which require departmental reconsideration (Para- 
graph 11.22 (f)) and/or reconciliation between the CFSC and 
College Dean (Paragraph 11.22 (p)), these deadlines shall be 
extended by two weeks (See also Appendix A). 

Notification and Acceptance of Appointment . 

8.41 The University shall notify members of the terms and conditions 
of their renewals according to the deadlines 1n Appendix A. It Is the 
professional responsibility of all members to respond within thirty 
(30) days. An extension of up to one (1) month or longer, depending 
upon the circumstances, may be granted upon request. In all circum- 
stances, a member 1s expected to reply in one of three ways: 

(a) Acceptance; 

(b) Declination (resignation); or 

(c) By request for extension, as, for example, pending the 
outcome of an appeal or grievance procedure. 

8.42 A member who resigns his appointment effective at the end of 
an academic year shall give notice 1n writing at the earliest pos- 
sible opportunity, but not later than May 15th, or thirty (30) days 
after receiving notification of the terms of his appointment for the 
coming year, whichever date occurs later. 

8.43 The member may properly request a waiver of this requirement 
of notice 1n case of hardship or 1n a situation where he would 
otherwise be denied substantial professional advancement or other 
opportunity, 
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8.5 frlsalssal of Faculty on Tenure, or on Special or Probationary 
Appointment Before the End of a Specified Term . 

8.51 Dismissal of a faculty member on continuous tenure, or on a 
special or probationary appointment before the end of the specified 
term, may be effected by the University only for "adequate cause" as 
defined herein and In accordance with the procedure set forth In 
Section 8.52 or pursuant to the terms and procedures set forth In 
Articles 17 and 18 of this Agreement. 

"Adequate cause" for dismissal of a tenured or mid-contract term 
faculty member shall be predicated upon charges which are grave and 
extraordinary, which are limited to those set forth herelnbelow In 
Section 8.52. However, It Is understood particularly that "adequate 
cause" for these purposes shall be limited to consideration of 
factors directly related to the alleged unfitness of the affected 
faculty member to discharge his professional responsibilities. 
Dismissal shall not be used to restrain faculty members In the 
exercise of academic freedom or other rights of American citizens, 
subject to the provisions of Paragraph 8.52 (a) (1), (2), and (3). 

8. 52 Dismissal Procedures. 

(a) Dismissal proceedings may be Instituted for any of the 
charges listed below. However, dismissal may not be ef- 
fected unless and until the procedures below have been 
followed, the charges have been proven, and a determination 
has been made that the proven charges constitute "adequate 
cause" for dismissal as defined 1n Section 8.51 above. The 
following shall be grounds for Instituting dismissal 
proceedings: 

(1) Failure to perform professional responsibilities 
either through gross Incompetence, gross negligence, or 
willful disregard for scholarly and professional stand- 
ards, or as a result of severe long-term physical or 
mental disability. 

(2) Conviction of a felony or high misdemeanor. 

(3) Willful acts which directly and seriously subvert 
the rights and welfare of members of the University 
community. 

(b) Pending a final decision by the Arbitration Panel, the 
faculty member may be placed on leave of absence or assigned 
to other duties In lieu of such leave, If he 1s unable to 
discharge his faculty responsibilities, If Immediate harm to 
himself or others 1s threatened by his continuance In his 
duties, or 1f his continuance of his duties would cast grave 
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doubts upon the academic competence or Integrity of the Uni- 
versity, college or department. Before a faculty member 1s 
placed on leave of absences, pending an ultimate determination 
of his status through the hearing procedures, the Adminis- 
tration shall consult with the AAUP concerning the propriety, 
the length, and other conditions of the leave, Including 
whether 1t will be with or without payment of salary. 

(c) Dismissal of a faculty member with continuous tenure, or 
on a probationary appointment before the end of the specified 
term, will be preceded by the following steps: 

(1) Confidential notification to the faculty member by 
the Administration of the probable commencement of 
dismissal proceedings, Including a statement of the 
specific charges and of the faculty member's rights. A 
copy of this notice shall be forwarded to the AAUP. 

(2) This action shall be. followed by discussions be- 
tween the faculty member and appropriate Administration 
officers, looking toward a mutually acceptable resolu- 
tion, which resolution shall be reduced to writing, with 
a copy to the faculty member. 

(3) If no mutually satisfactory resolution 1s reached In 
step (2) above within four (4) weeks* the matter shall be 
referred by the University President or his delegate to 
the duly elected Faculty Mediation Committee ("FMC ) [see 
step (5) below] which shall assist the parties 1n 
attempting to effect a resolution. Members of the FMC who 
are disqualified for bias or Interest shall remove 
themselves from the case, either at the request of a 
party or cn their own Initiative. The FMC shall conclude 
Its role within four (4) weeks. 

(4) If settlement 1s achieved 1n step (2) or (3), the 
Issue shall be deemed resolved, and a statement of the 
terms of the mutual settlement shall become a part of the 
faculty member's personnel file, which settlement shall 
not be Inconsistent with the terms of this Agreement. 

(5) The Faculty Mediation Committee 1s a University- 
wide standing committee consisting of six (6) tenured 
faculty members, two (2) elected by the faculties of each 
campus, for a two-year term. A faculty member may be 
re-elected for one (1) term. Elections shall be held In 
the Spring each year and terms of office shall be 
staggered. 
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(6) If, after conclusion of the above steps, no set- 
tlement has been achieved and the University wishes to 
undertake formal dismissal proceedings, the faculty 
member shall receive a written statement of charges (with 
a copy to AAUP), framed with reasonable particularity by 
the President or the President's delegate and the faculty 
member's case will be heard, according to the procedures 
below, by a special Arbitration Panel whose judgment 
shall be final and binding upon the University and the 
AUUP. 

(7) The Arbitration Panel shall consist of the follow- 
ing three (3) persons: one (1) person to be selected by 
the AAUP with the approval of the affected faculty mem- 
ber; one (1) person appointed by the Administration; and 
one (1) person from the AAA panel of arbitrators, se- 
lected In accordance with Section 15.47. 

(d) Arbitration Procedures: The operation of the Arbitra- 
tion Panel and the rights of the faculty member shall be 
protected In accordance with the following: 

(1) The Arbitration Panel may, with the consent of the 
parties concerned, hold joint prehearing meetings with 
the parties 1n order to 

(I) Simplify the Issues, 

(II) Effect stipulations of facts, 

(III) Provide for the exchange of documentary or 
other Information, and 

(1v) Achieve such other appropriate prehearing 
objectives as will seek to make the hearing fair, 
effective, and expeditious. 

(2) Service of notice of hearing with detailed charges 
In writing shall be made upon the affected faculty mem- 
ber and the AAUP by the Administration appointee on the 
Arbitration Panel at least twenty (20) days prior to the 
hearing. The hearing shall proceed unless the faculty 
member waives a hearing 1n writing. If the faculty mem- 
ber waives a hearing but denies the charges against him 
or asserts that the charges do not support a finding of 
"adequate cause," the hearing tribunal shall evaluate all 
available evidence and rest Its recommendation upon the 
evidence 1n the record. 
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(3) The affected faculty mentor shall determine wheth- 
er the hearing should be public or private, and no ad- 
verse Inference shall be drawn from- his determination. 

(4) The faculty member shall be entitled to have an 
academic advisor and/or legal counsel of his own choice 
attend and participate fully 1n the proceedings. 

(5) The AAUP and Its counsel (1f different from the 
Individual's counsel) may also attend and participate 1n 
the proceedings. 

(6) The Arbitration Panel shall grant reasonable ad- 
journments to enable either party to Investigate evi- 
dence as to which a valid claim of surprise 1s made. 

(7) If requested by the faculty member, a verbatim 
record of the hearing or hearings shall be taken and a 
typewritten copy shall be made available to the faculty 
member, with the cost shared equally between the faculty 
member and the Administration. 

(8) The burden of proof that "adequate cause" exists 
rests with the University and shall be satisfied only by 
clear and convincing evidence 1n the record considered as 
a whole. 

(9) The Administration shall make reasonable efforts to 
cooperate with the faculty member to make available 
requested witnesses who are University employees, and 
relevant documents. 

(10) The faculty member and the Administration shall 
have the right to confront and cross-examine all 
witnesses. 

(11) In the hearing of charges of gross Incompetence, 
the University's burden shall Include the proffering of 
expert wltness(es) from this or other Institutions of 
higher education. 

(12) The Arbitration Panel shall not be bound by strict 
rules of legal evidence, and may admit any evidence which 
is of probative value 1n determining the Issues 
Involved. Every possible effort shall be made to obtain 
the most reliable evidence available. 

(13) The findings of fact and decision shall be based 
solely on the hearing record. 
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(14) In all other respects, the Voluntary Labor Arbi- 
tration Rules then 1n force of the American Arbltra- tlon 
Association shall prevail regarding the conduct of the 
hearing. 

(15) Except for such simple announcements as may be 
required, covering the time of the hearing and similar 
matters, public statements and publicity about the case 
by administrative officers shall be avoided so far as 
possible until the proceedings have been completed. The 
President, the AAUP, and the faculty member shall be 
notified of the decision In writing and shall be given a 
copy of the record of the hearing. 

(16) The Arbitration Panel shall be empowered to deter- 
mine the appropriate remedy. 

(17) The findings rf the Arbitration Panel shall be 
final and binding upon the parties. 

(18) The provisions of Section 15.48 and Section 15.49 
shall apply to the Arbitration Panel with full force and 
effect. 

8.53 Terminal Salary or Notice . If the dismissal for cause 1s 
upheld, the faculty member shall receive salary payments through the 
end of the term of his current appointment. On recommendation of the 
FMC, the President, 1n determining what, If any, payments will be 
made beyond the effective date of dismissal, may take Into account 
the length and quality of prior service of the faculty member; but 
this decision shall not be affected by the fact of the hearing nor 
the evidence presented. 

8.6 Procedure for Imposition of Sanctions Other than Dismissal . If the 
Administration alleges that the conduct of a faculty member, although not 
constituting adequate cause for dismissal, may be sufficient to justify 
Imposition of a lesser sanction, the Administration may Institute a pro- 
ceeding to Impose such a sanction. The procedures and standards outlined 
herein shall govern such a proceeding. 

8.61 Imposition of a sanction short of dismissal shall be based 
upon grounds of the nature set forth In Section 8.52 (a) (1) but 
which are not sufficiently grave, gross or willful to warrant 
dismissal. 

8.62 The procedure shall be Initiated by confidential notification 
to the faculty member by the Administration of the probable com- 
mencement of sanction proceedings, Including a specific statement of 
the charges (I.e., the alleged misconduct) and the faculty member's 
rights. A copy of this notice shall be forwarded to the AAUP. 
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(a) There shall be a pre-employment file which shall contain 
all and only materials requested or received by the Uni- 
versity 1n connection with the original employment of the 
member. "Initial letters of recommendation shall be kept 
confidential and kept exclusively In the pre-employment file. 
Other material submitted prior to the member's employment, 
with the understanding that It be kept confidential, shall be 
so kept In the pre-employment file. Copies of non-confiden- 
tial materials received prior to the employment of the member 
shall be kept In the member's official personnel file 
described below. The pre-employment file shall be kept by the 
Vice President for Academic Affairs or his designee. 

(b) There fhall be an official personnel file which shall be 
maintained by the Dean of the College of the respective 
member. A copy of this file may be maintained by the Chair- 
person of the member's department. However, only the of- 
ficial personnel file shall be used for faculty status 
purposes. 

8.72 The official personnel file of each member shall Include, but 
not be limited tc, the following: 

(a) Copies of materials from the member's pre-employment file 
as provided In Paragraph 8.71 (a). 

(b) An updated curriculum vltae. It shall be the member's 
responsibility to update his curriculum vltae annually, no 
later than October 1st, whether or net he has a matter sub- 
ject to faculty status review. The format and sequence shown 
In Appendix F shall be used 1n updating the curriculum vltae. 

(c) Past Memoranda on Appointment to Faculty, with salary 
Information deleted. 

(d) All faculty status flow sheets and attached appendices 
for faculty status actions. The appendices shall Include 
copies of all faculty status recommendations by Department 
Status Committees (DSC), Department Chairpersons , College 
Faculty Status Committees, and College Deans. The decision of 
the Vice President for Academic Affairs shall also be Included. 

(e) For faculty status actions prior to the 1975-76 academic 
year, a summary, certified by the appropriate chairperson of 
the Department Status Committee (DSC), of each action taken by 
the Department Status Comal ttee (DSC), and a summary, cer- 
tified by the appropriate chairperson of the CFSC, of each 
action taken by the CFSC. Those summaries shall 11st the 
names of all members of committees present at the time of 
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actions but shall not Identify votes or comments by name. (The 
original signed comments shall be sealed and placed In the 
• pre-employment file 1n the Office of the Vice Pres!dent for 
Academic Affairs, and they shall not be available except where 
formally required 1n a legal action.) 

(f) All non-student evaluations of teaching. 

(g) A statistical reduction of all student evaluations. Such 
reduction shall be certified by the chairperson of the 
Department Status Committee. The original data shall not be 
destroyed until such time as the deadline has passed for the 
filing of a Faculty Status Grievance and until such time *s 
the faculty member has had an opportunity to verify t.ie 
results, but no later than three (3) months following noti- 
fication to the faculty member that such data reduction has 
taken place. Until they can be destroyed, the original stu- 
dent evaluations shall be maintained In the Department Office 
by the Department Chairperson. The faculty member and com- 
mittees or Individuals participating In the faculty status 
process shall have access to such original student evaluations 
at appropriate periods In the review process. All student 
evaluations shall remain anonymous. Letter*- or other written 
statements must bear the name(s) of the Individual author(s) 
and the date, except that comments written as part of the 
student evaluations shall be anonymous and remain In the 
original data file until the material contained therein 1s 
destroyed, but shall not be Included with the statistical 
summary which 1s Incorporated 1n the official personnel file. 

(h) Information relating to the member's academic and pro- 
fessional accomplishments submitted by him or placed In the 
official personnel file at his request. With respect to 
material which 1s of a trivial ov transitory nature, each 
College Dean shall separate what 1s judged relevant material 
from what 1s judged Irrelevant material and then consult with 
the faculty member for the purpose of seeking agreement as to 
what material can be discarded. Such agreement shall be 
reduced to writing and Included 1n the faculty member's file. 
With respect to certain papers, books, and other voluminous 
material which have, by agreement, been removed from the file, 
the file shall, at the option of the member, contain a 
notation that such materials have been removed and are 1n the 
possession of the faculty member. 

(1) Memoranda of discussion between the member and his 
Department Chairperson, College Dean, or other colleagues 
relating to evaluations of his professional performance. 
Copies of such memoranda shall be sent to the member Involved 
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(j) The member shall have the right to Include 1n his file 
any other material he considers relevant. However, where such 
material Infringes upon the confidentiality of material 
relevant to other faculty members, It may be Included 1n the 
member's file only with the express consent e 1n writing, of 
such other affected faculty members. 

8.73 All material added to a faculty member's personnel file shall 
be submitted to the Office of the College Dean with a copy to the 
faculty member's Department Chairperson. All papers In a member's 
personnel file shall carry the College Dean's official stamp and the 
dates of receipt In the Dean's office. Such papers shall be sequen- 
tially numbered and logged. 

8.74 The member shall be notified of and have an opportunity to 
read all materials originating In the department prior to their 
Inclusion In the personnel file. He shall also be notified promptly 
of any other materials placed In his file. 

8.75 The official personnel file shall be available for examina- 
tion and review by the member. Such review or examination shall take 
place at reasonable hours In an area designated by the College Dean, 
and only upon prior notice to and In the presence of one who normally 
has custody of such file. In each file a log shall be kept of 
individuals who have had access to the file. A member shall be 
permitted to make copies of materials 1n tils personnel file at his 
own expense. 

8.76 The official personnel file shall be made available to the 
committees and Individuals responsible for the review and recommen- 
dations of members with respect to reappointment, promotion, tenure, 
and other matters of faculty status. All Individuals having access 
to personnel files shall maintain the contents of such files in 
confidence. The personnel file shall be available to members of the 
Department Status Committee and the College Faculty Status Committee 
only In the course of the Committees' work and 1n their capacity as 
members of these Coram' ttees. 

8.77 If a member alleges that some cf the contents of his file are 
demonstrably false (excluding judgmental observations such as fac- 
ulty and student evaluations), the following opportunities shall be 
available to the member: 

(a) The member may include 1n the file any rebuttal material 
and evidence he chooses. 

(b) The member may appeal to the College Dean to have such 
material removed from the file and destroyed. Before render- 
ing his decision, the College Dean shall meet with the Col- 
lege Faculty Status Committee to review the material alleged 
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to be false and all of the rebuttal material and evidence 
submitted by the member. The decision of the College Dean 
shall rely heavily upon the recommendation of the College 
Faculty Status Committee. Should the Committee disagree with 
the decision of the College Dean, 1t shall so note 1n the 
personnel file, stating Its reasons. 

8.78 Nothing 1n this Section shall Hm1t the University 1n the 
maintenance and retention of records dealing with routine matters, 
Including but not limited to payroll and benefits. Upon request, 
members shall be provided with adequate and appropriate Information 
from such records to meet their stated needs. 

8.8 Campus Facilities . 

8.81 Parking . 

(a) Faculty members annually shall apply for and be Issued 
parking stickers for a particular campus which shall be valid 
on any campus of the University. If more than one automobile 
1s owned by the faculty member, additional stickers shall be 
provided as specified above. There shall be no parking fee. 

(b) The Campus Administration shall continue to make reason- 
able efforts to Improve upon parking space availability, con- 
sistent with good planning practices, budgetary constraints, 
and the requirements of all components of the University 
Community. 

(c) Specific areas of parking lots or specific parking lots 
In reasonable proximity to campus offices shall be set aside 
for use by the faculty, with the particulars for each campus 
j»et forth below: 

(1) Rutherford Campus: Specific parking lots as 
currently provided for faculty and staff use shall be 
maintained. 

(2) Florham-Madlson Campus: The following parking areas 
shall be reserved for faculty use: 



Mansion Parking Lot ll spaces 

Science Building Lot 10 spaces 

Dreyfuss College Lot 20 spaces 

Area 2 Lot closest to Dreyfuss Road 10 spaces 

Earth Science Lot 6 spaces 

Library Lot 6 spaces 

Dormitory Area Lot ] space 
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The above areas shall be for non-cha1rpersons. Spaces 
currently reserved for chairpersons shall continue to be 
maintained. 

Each reserved area shall be appropriately Identified. 

(3) Teaneck-Hackensack Campus. If parking problems 
develop, they shall be referred to the Committee on 
Buildings and Grounds. 

(d) Faculty members who qualify on special or unusual grounds 
for parking assignments as defined In the Campus Motor Vehicle 
Regulations or equivalent document shall be accommodated using 
the reserved areas assigned to full-time faculty as described 
In Paragraph (c) above, or In other areas In reasonable 
proximity to offices and classrooms where unasslgned spaces 
are available. 

(e) Current practices with respect to hours of reservation 
shall be maintained except as they may be modified In ac- 
cordance with Paragraph (c) above. 

(f ) Failure to discharge any open parking citations for 
violation of reasonable parking regulations may be grounds for 
rejection of an application for a parking sticker until such 
time as outstanding fines are paid. 

8.82 Offices and Telephones . 

(a) The Administration shall continue to make reasonable 
efforts both to provide every faculty member with office 
facilities suitable to the discharge of his University 
responsibilities and to assure an equitable allocation of 
available office space. The Campus Provost shall make 
reasonable and prompt efforts, within budgetary and space 
constraints, to resolve complaints by Individual faculty 
members or departments transmitted through normal channels 
concerning the adequacy or equitable allocation of the office 
space assigned to them. In such cases the Campus Provost 
shall seek the advice of the Conr/rittee on Buildings and 
Grounds. 

(b) Members of the faculty shall have reasonable access to 
their offices, consistent with good security, safety, and 
energy conservation procedures. After the normal classroom 
day and at other times classes are not In session, e.g., 
holidays and campus shutdowns, access to offices shall be 
gained upon appropriate Identification (Campus Identification 
Card) shown to the Security Office. During these periods, the 
faculty, their students, and guests will observe prudent 
security and safety measures. 
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(c) Each member shall have access to a telephone extension, 
appropriately listed 1n a tri-campus telephone directory to be 
distributed to the faculty. 

8.83 Student Assistants . In the disciplines 1n which student 
assistants may be effectively used, the Administration and the 
Financial Aid Office shall make every reasonable effort to Increase 
their number. The Administration shall apprise the departments and 
faculty of the availability of college work study and grant-in-aid 
students. The department and the faculty member Involved shall have 
veto on the acceptability of any student assistant. 

8.84 Secretarl al Assl stance. Secretaries shall be assigned to 
departments or comparable academic units for the purpose of assist- 
ing both the Chairperson and the faculty in the performance of 
University business. Where time permits, the supportive personnel 
shall be available to assist the faculty with other professional 
activities, such as the typing of scholarly manuscripts. All re- 
quests for such non -routine services shall be processed through the 
Department Chairperson, who shall determine priorities. Where 
necessary and where possible, secretarial assistance shall be sup- 
plemented by student assistants. 

8.85 Payroll Pract ice. 

(a) Payment for full-time faculty on Memorandum on Appoint- 
ment shall begin on the 15th of September and shall occur on 
the 15th of every month thereafter for the duration of the 
appointment. Such faculty who may wish to elect twelve (12) 
monthly payments may do so, by Indicating on the annual 
appointment document. 

(b) Payment for full-time faculty on Letter of Appointment 
shall begin on the last day of September and shall occur on 
the 15th day of every month thereafter for the duration of the 
appointment. However, when the Payroll Office receives proper 
notification (five-part Payroll /Personnel Form) later than 
September 15th, payment shall be made at the earliest 
possible regular payment date. Such faculty members who are 
on academic-year appointments who wish to elect twelve (12) 
monthly payments may do so, by so Indicating on the annual 
appointment document. 

(c) If 1t becomes necessary to make unforeseen large payroll 
deductions for a faculty member, where this necessity arises 
solely as a result of University actions, such deductions 
shall be made equally over the remaining paychecks to be 
Issued under the current employment contract. 
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8.86 Instructional Facilities and Equipment . 

(a) The Adm1n1stn jn shall make a reasonable effort to 
schedule classes 1n rooms appropriate to Instructional needs, 
subject to budgetary and space constraints. 

(b) The Administration shall make a reasonable effort to 
provide usage of computer facilities, equipment, and/or other 
facilities appropriate to the conduct of courses and research 
subject to budgetary and space constraints. Requests for new 
or revised courses shall contain specific reference to such 
requirements. 

(c) Faculty members shall make reasonable efforts to make 
requests for the use of University equipment and facilities 1n 
a timely fashion. 

Insurance . 

8.91 The University agrees to provide the bargaining unit with a 
11st of all Insurance policies currently carried by the University 
which provide coverage for Its members. 

8.92 A copy of each such policy shall be filed with the AAUP for 
Its Information. The University agrees to cooperate with the AAUP 1n 
obtaining Interpretation of such Insurance policies when requested to 
do so. 
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ARTICLE 9 
CALENDARS AND SCHEDULES 



9.1 The Campus Calendar. 

9.11 The AAUP and the Administration concur that the Campus Calen- 
dar 1s first and foremost designed to serve academic purposes. 

9.12 The Campus Provosts, the Vice President for Academic Affairs, 
and the Vice President for Financial Affairs shall confer for the 
purpose of arriving at tentative starting and completion dates for 
the fall and spring semesters, the Intercession, and the summer 
sessions, with a view toward achieving commonality of the basic 
calendar among the campuses, e.g., startt/ig and completion dates, 
major recess periods. 

9.13 A draft, or drafts, of a Campus Calendar, Including the Den- 
tal School Calendar, shall be designed by the Provost or his desig- 
nee and distributed to the. campus faculty, who shall have thirty (30) 
days to make written recommendations to the Provost. The Provost 
shall consider those recommendations and consult with CAP prior to 
developing the official calendar. 

9.14 The procedure 1n section 9.13 assumes that no major changes 1n 
the configuration of the previous calendar (the two semesters, the 
Intersesslon, and the two summer sessions) are proposed. If a major 
change In the conflguaratlon of the calendar 1s proposed (e.g., 
ending the fall semester 1n January, eliminating the Intersesslon, or 
changing the number of semesters or summer sessions), prior 
consultation with vhe AUUP shall be required. 

9.15 There shall be final exam periods 4 designated 1n the calendar . 
No final exams shall be given prior to those exam periods. Courses 
without formal final examinations shall meet no less than the minimum 
time as specified by the regulations and standards of the Department 
of Higher Education of the State of New Jersey. 

9.16 The fall semester may begin the Monday before Labor Day, but 
shall not begin earlier. 

9.17 With faculty consultation, the calendar may be modified as a 
result of unforeseen or uncontrollable circumstances. 
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9.2 Schedules . The AAUP and the Administration concur with the princi- 
ple that the schedules of the departments should be coordinated to the 
maximum extent feasible with those of other departments on a given campus 
1n order to facilitate the scheduling of student programs and to make more 
efficient use of campus facilities. 

9.3 Academic Year . 

9.31 The academic year shall cover the period beginning with the 
first day of classes (see 9.16) and ending two weeks after the due 
date for the spring semester final grades, which two-week period 
shall be for the ourposes of student evaluation and the academic 
review of student records and for other assignments within depart- 
ment, college, campus, a.^d University governance. 

9.32 In certain Instances, a faculty member may contract for 
services beyond the period described by the academic year. In such 
cases, the appointments shall be referred to as "Twelve-Month 
Appointments' 1 and shall be 1n accordance with current practices 1n 
the respective units. 
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ARTICLE 10 
DEPARTMENT GOVERNANCE 



10.1 Department Policy Committee (DPC). 

10.11 Each department 1n colleges with department structures shall 
form a Department Policy Committee (DPC). The specific composition 
of the DPC shall be determined by each department except that Its 
size shall be at least equal to that of the Department Status Com- 
mittee (DSC) (Section 10.21). Where practical, the entire depart- 
ment may function as a DPC. In mu1t1d1sc1p11nary departments In 
which all members of the department do not serve on the DPC, each 
discipline shall have the right to be represented. The DPC may form 
such sub-committees as It deems appropriate. The non-departmental- 
ized campus faculties of the College of Education shall form organi- 
zations appropriate to their respective needs 1n the areas relative 
to the DPC function, subject to the above conditions. 

10.12 The DPC shall perform the following functions: 

(a) Formulate department policy within the framework of 
college, campus, and University policies; and formulate re- 
commendations, for transmission to the College Dean through 
the Department Chairperson, In the areas of academic program- 
ming, future directions of the department, student concerns 
relevant to the department, course proposals, and textbook 
policy. 

(b) Formulate recommendations, for transmission to the Col- 
lege Dean through the Department Chairperson, 1n the areas of 
budgetary design and staffing requirements. 

(c) Advise the Department Chairperson with respect to course 
scheduling. If a difference of opinion arises between the 
Chairperson and a faculty member w!th respect to an Indi- 
vidual teaching schedule, where time permits, the matter shall 
be referred to the DPC. If either the faculty member or the 
Chairperson 1s dissatisfied with the recommendation of the 
DPC, either or both may appeal the matter, to the College Dean 
who shall meet with the Department Chairperson and those 
faculty members whose schedules are directly affected before 
rendering final resolution. In emergency situations, as for 
example just prior to the start of a semester, the matter 
shall be referred directly to the College Dean who shall make 
a reasonable attempt to consult with the affected parties 
prior to final resolutf jn. 
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(d) Advise the Department Chairperson In his evaluation of 
the department's non-teaching personnel and 1n formulating 
staffing requirements for such personnel. 

10.13 If the DPC does not comprise the entire department, 1t shall 
consult with department members who are not DPC members on matters 
within the Committee's area of responsibility. 

10.14 The Department Chairperson shall chair the DPC except when the 
DPC 1s acting to resolve a dispute between the Department Chairperson 
and a faculty member In which case the DPC shall elect an ad hoc 
chairperson for that purpose. 

10.15 The DPC shall elect a secretary from among Its membership to 
take minutes of all DPC meetings. The minutes shall reflect those 
present and those absent, In addition to all substantive 
deliberations. Such minutes shall be circulated to all full -time 
faculty In the Department. Approved minutes shall be held on file In 
the department office and In the office of the College Dean. 

10.16 The DPC shall determine the extent and manner of student par- 
ticipation 1n the DPC and Its subcommittees Of any) In consultation 
with the majors of the department. 

10.17 The DPC shall establish Its rules of operation, provided that 
they are consistent with this Agreement and with University policies 
and regulations. 

10.18 There shall be at least two meetings of the DPC each semes- 
ter. On petition by at least 25% of the full-time faculty of the 
Department, the Chairperson shall convene a meeting of the DPC. All 
members of the DPC and of Its subcommittees (If any) shall receive 
timely notice of all meetings. 

.2 Department Status Committee (DSC) . 

10.21 Each department In colleges with department structure and the 
non-departmentalized campus faculties of the College of Education 
shall elect a Department Status Committee (DSC) as follows: 

(a) The Department Status Committee (DSC) shall consist of 
one-third (1/3) of the department, or a minimum of five (5) 
full-time faculty members, exclusive of the Department 
Chdrperson. In any department with less than five (5) full- 
time faculty members, all shall serve on the Committee. 
Two- thirds (2/3) of the Department Status Committee (DSC) 
shall be associate professors or professors and one-third 
(1/3) shall be assistant professors or Instructors. Where the 
distribution of ranks 1n the department or the size of the 
department makes the foregoing proportions Impossible to 
Implement, the department shall elect representatives to the 
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Department Status Committee (DSC) 1n such a way as to 
approximate the proportions stated above, giving priority to 
the representation of associate professors and professors. The 
faculty Department Status Committee (DSC) members shall be 
elected annually by secret ballot of the full department 
between May 1 and Hay 15 of each year. 

(b) In the case of rnultl -discipline departments, each disci- 
pline with more than one (1) full-time faculty member shall be 
represented, Increasing the membership If necessary. 

(c) To ensure rotation of Department Status Committee (DSC) 
membership where possible, and subject to the availability of 
department members willing to serve, at least one-third (1/3) 
of the elected members of the Department status Committee 
(DSC) shall not have served as members of the Department 
Status Committee (DSC) 1n the previous year. In cases of con- 
flict, the rank distribution and discipline representation 
requirements shall take precedence over the need for member- 
ship rotation. 

(d) The campus faculties of the College of Education shall be 
considered departments for purposes of personnel recom- 
mendations. The specific governance structure of Edward 
Williams College 1s described 1n Appendix E. 

10.22 Emeritus, Adjunct and "Retired" faculty members are not eli- 
gible for DSC membership. 

10.23 The Department Chairperson may vote for Department Status 
Committee (DSC) members, but he shall not serve on the Committee. 

10.24 There will be one (1) student representative on the Depart- 
ment Status Committee. This student shall be a major 1n the 
department and shall be selected by the Student Government. For 
departments with no majors, the student representative shall come 
from outside the department and may come from outside the college. 

10.25 Faculty members of the Department Status Committee (DSC) shall 
be full-time faculty members who have previously served at least one 
(1) full academic year at the University before their term on the 
Committee begins. Students serving on the Department Status 
Committee (DSC) shall have been enrolled as full-time students for at 
least the previous full year, shall be in their junior or senior year 
at the time of service, and shall have eligibility established in 
accordance with minimum standards established under Section 11.18. 

10.26 The Department Status Committee (DSC) shall elect Its own 
chairperson and secretary and establish Its rules of operation, 
provided that they are consistent with this Agreement and with 
University policies and regulations. 
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10.27 All members of the Department Status Committee (DSC) shall 
receive timely notice of all meetings. 

10.3 Faculty Status Review. Faculty status review Includes recommending 
on renewal, nonrenewal, promotion, tenure and sabbatical leaves for full- 
time faculty. Refer also to sections 8.23, 8.27, 8.32, 8.33, 8.7, 7.9. 

10.31 Yearly Faculty review begins In the Fall Semester as per 
Appendix A. The Department Chairperson shall forward to the 
Department Status Committee (DSC) the names of all members of the 
department who, under University and College regulations and under 
provisions of this Agreement, must be reviewed for renewal or 
non-renewal, tenure, or sabbatical leaves, and names of those the 
Chairperson believes should be reviewed for promotion and emeritus 
status. At the same time, the Department Chairperson shall advise 
each affected faculty member In writing that his case 1s to be 
reviewed. 

Faculty members with a faculty status grievance M 1n judiciary" shall 
not be revelwed for promotion 1n that year. (Section 15.52 (a) (3)). 

For faculty members with non-standard employment dates (e.g. mid- 
year) or 12-month faculty members, the Department Chairperson and the 
DSC shall adhere to the following guidelines when determining 
eligibility for the various personnel procedures listed above: 

(a) Faculty review and recommendations shall, Insofar as 
possible, be coordinated with the standard calendar of Uni- 
versity personnel actions. 

(b) For purposes of tenure, promotion, and sabbatical leave,' 
units of measurement shall be full academic semesters. Fac- 
ulty members appointed after the fourteenth (14th) calendar 
day of an academic semester shall begin accumulating time for 
the above actions effective with the next full semester of 
contractual service. 

(c) Twelve-month faculty shall accrue credit for two (2) 
academic semesters for each 12-month period of service. 

(d) Faculty members appointed after the fourteenth (14th) 
calendar day of the Fall Semester shall be accorded first year 
review 1n the following academic year. For these faculty 
members the judgment on renewal or termination for the 
succeeding academic year shall be made jointly by the 
Department Chairperson and the Department Status Committee 
(DSC) and recommended to the College Dean, who will In turn 
reco end to the Vice President for Academic Affairs. Noti- 
fies ^n to such faculty members must be made by March 31. 
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The Department Status Committee (DSC) nay choose to review additional 
Individuals, and a member of the department may petition the 
Committee on his own behalf, with a copy to the Department 
Chairperson, according to the deadlines listed 1n Appendix A. If the 
Department Status Committee (DSC) initiates the review of an 
Individual, he shall be notified 1n writing by the chairperson of the 
Comilttee, with a copy to the Department Chairperson. If the matter 
for review 1s discretionary, the faculty member may request that his 
name be withdrawn from consideration. 

The Department Chairperson shall provide the DSC with the 
Individual's official personnel file from the office of the Dean 
tSectlon 8.71) and with the chair's written preliminary 
recommendation. If the Department Chairperson 1s subject to a 
faculty status review there shall be no preliminary or final chair's 
recommendation on his or her case. However, the Chairperson shall 
adhere to Section 10.32. 

10.32 A faculty member subject to faculty status review shall pre- 
pare a current Faculty Activity Summary (Appendix F) and may submit a 
written statement regarding his case to the Department- Status 
Committee (DSC) and to the Department Chairperson according to the 
deadlines listed In Appendix A. 

10.33 A member of the Committee shall absent himself In the deli- 
berations of the Committee when his own case 1s being considered. 
However, he shall have the same opportunities to support his case as 
any other faculty member. 

10.34 The Committee shall consider all personnel matters in closed 
session. All deliberations of the Department Status Committee (DSC) 
shall be confidential, except as otherwise provided 1n this 
Agreement. The Committee shall grant any faculty member's request 
for a personal appearance with regard to his own case. The Committee 
may question the Department Chairperson concerning his preliminary 
recommendation or other personnel Information concerning the affected 
faculty member. 

10.35 (a) In arriving at Us judgments, the Committee shall con- 
sider peer evaluations; student evaluations; department, 
college, and University service; any special conditions which 
were spedfed 1n writing at the time of Initial appointment; 
department, college, and University criteria; professional 
attainment; and scholarly productivity. Recommendations of 
all faculty members In the department may be sought. 

In cases of requests for sabbatical leaves, only tne faculty 
member's updated faculty activity summary and the standard 
request for sabbatical leave form (Appendix G) shall be 
required for consideration. 
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(b) The Committee recommendation 1n each case shall be made 
1n writing by the Committee chairperson and shall be signed by 
all members of the Committee present and voting. It shall 
give the exact vote 1n each case, while assuring the ano- 
nymity of Individual votes, and shall give specific and 
detailed reasons for the positive and the negative votes and 
for abstentions making direct reference to the faculty status 
criteria found eleewhere In this Agreement as appropriate. The 
members of the Committee opposing the majority judgment may 
submit a minority report which shall be attached to the 
majority recommendation.- The DSC recommendation shall be 
transmitted by the Committee chairperson to the Department 
Chal rperson. 

10.36 The recommendation of the Committee and that of the Depart- 
ment Chairperson shall be forwarded to the College Dean by the 
Department Chairperson according to the deadlines of Appendix A. The 
recommendations must be accompanied by all supporting documentation 
Incl udlng: 

(a) The faculty member's own statement, If any, and an 
updated faculty activity summary prepared by him using the 
format of Appendix F. 

(b) The results of any recent classroom observations by 
faculty colleagues, Including the Department Chairperson. 

(c) The Department Chairperson's preliminary recommendation 
to the Committee. 

(d) A summary of student evaluations. 

(e) A report of peer evaluations as specified In Section 
10.37. 

10.37 The AAUP and the Administration concur that peer evaluation Is 
an essential part of the evaluation process. This process shall 
Include techniques such as analysis of course outlines, assignments, 
examinations, grading standards and techniques, classroom observa- 
tion and may Include other evidence of teaching proficiency. It 
shall also Include an evaluation of the faculty member's participa- 
tion In and contributions to departmental affairs, and his success 1n 
meeting standards of scholarship and professionalism. 

When classroom observation Is made, It in. 11 be done by faculty 
colleagues, one of whom may be the Department Chairperson, at times 
convenient to the concerned faculty member. Assignment of those who 
shall make such classroom observations Is to be made by the 
Department Chairperson In consultation with the Department Status 
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Committee (OSC). A report of such observation shall be made in 
writing and shall become part of the faculty member's personnel 
file. A copy of the report shall be given to the faculty member. 

10.38 Student Eva! uatlon of Facul ty . A standard Instrument for 
student evaluation of faculty shall be administered university wide 
once each academic year. Implementation and use of student evalua- 
tions of faculty shall be consistent with the guidelines established 
1n the report of the joint AAUP-Adm1n1strat1on Committee on Student 
Evaluation of Faculty received by the parties August 9, 1979. These 
student evaluations shall be used In the faculty status process as 
available. The Instrument to be administered shell be determined by 
the MAD Comal tee. 

10.39 The Department Chairperson shall advise the affected faculty 
member in writing at the time the recommendations are forwarded to 
the College Dean (Section 10.36). The faculty member shall be pro- 
vided with and shall receipt a copy of the recommendations, and they 
shall be placed In his personnel file. The faculty member shall then 
have the opportunity, 1f he so desires, to submit a further statement 

* regarding his case to the College Faculty Status Committee, with 
copies to the Department Status Coanf te (DSC), the Department 
Chairperson, and the Col lea* Oean. Suck statement must reach the 
CFSC 1n accordance with the JHnes specified 1n Appendix A. 

.4 New Appointments of Full -Time Faculty . 

10.41 The DPC shall review department faculty needs and, 1f re- 
placement or additional staff 1s needed, frame requests, with justi- 
fication, to be transmitted to the College Dean by the Department 
Chairperson. Department requests shall be transmitted to the Col- 
lege Educational Planning Committee by the College Dean for review. 

10.42 When a faculty slot has been authorized by the Administration 
to fill a department vacancy or wher a new slot has been authorized, 
the Department Status Committee (DSC) shall join with the Department 
Chairperson to serve as a screening committee for applications. The 
screening committee shall: 

(a) Review the department requirements for the position and 
write a description of such requirements, Including disci- 
plinary background and prior experience. 

(b) Review and comply with University policies and pro- 
cedures as they pertain to applicable law and affirmative 
action requirements. 

(c) Seek the advice of other members of the Department, where 
appropriate. 
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(d) Work with the Campus Personnel Services Office In 
developing appropriate advertising for full-time and part- 
time faculty. The Department Chairperson may review all 
resumes received. 

(e) Take Into consideration the rank criteria specified 1n 
this Agreement, and recommend the rank (consistent with the 
slot authorization) at which each recommended Individual 1s to 
be hired. 

10.43 The screening committee shall prepare a slate of candidates 
for presentation to the College Dean. The slate may be ranked. If 
the screening committee 1s unable to submit more than one candidate, 
It shall Include detailed reasons In Its recommendations to the 
College Dean. 

10.44 In reviewing the department recommendation, the College Dean 
shall consider: 

(a) Department, college, and University criteria for the 
selection of faculty (Section 8.27). 

(b) Stated department and college needs. 

(c) University policies and practices with respect to 
affirmative action. 

(d) Criteria with respect to rank and salary guidelines. 

10.45 The College Dean shall respond to the department slate within 
fifteen (15) working days. If the College Dean does not concur with 
the ranking of the screening committee, he shall give reasons In 
detail and In writing. If, after consultation, the screening commit- 
tee does not agree to the modifications requested, It may appeal to 
the Vice President for Academic Affairs (or his designee). If the 
screening committee does not rank the candidates, the College Dean 
shall select an acceptable candidate. If the College Dean accepts no 
candidate from a slate, he shall provide reasons In detail and In 
writing. The screening committee may then appeal to the Vice 
President for Academic Affairs (or his designee) or prepare a new 
slate. 

10.46 The Vice President for Academic Affairs shall consider the 
recommendations of the department screening committee and of the 
College Dean, and shall respond to the College Dean within fifteen 
(15) working days after receipt of the recommendations. 
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10.47 If a new department 1s being created, the College Dean, 1n 
consultation with the College Educational Planning Committee, shall 
appoint an ad hoc screening committee consisting of five (5) members 



committee. The ad hoc committee shall follow the procedures above. 

10.5 Appointment and Retention of Part-Time Faculty : 

10.51 Notwithstanding Sections 10.52 and 10.53, part-time faculty 
shall not be construed as being Included within the bargaining unit. 

10.52 The Department Status Committee (DSC) shall provide the 
Department Chairperson with a 11st of Individuals recommended by 1t 
for part-time employment 1n the department. To assist the Committee 
1n this function, the Department Chairperson shall make available to 
the Committee applications received for part-time employment. In 
emergency situations, as for example when a vacancy occurs just prior 
to the start of a semester, 1n the absence of an available c?nd1date 
for part-time employment on the 11st of recommended candidates, the 
Department Chairperson shall exercise his discretion 1n filling the 
vacancy. The Department Chairperson shall adv*se the Department 
Status Committee (DSC) of such appointment. The recommendations of 
the Department Chairperson shall be forwarded to the College Dean. 

10.53 At the end of each academic year, the per.jrmance of all 
part-time faculty 1n the department 1s to be reviewed by the De- 
partment Status Committee (DSC) with the advice of the Department 
Chairperson. The 11st of Individuals recommended for part-time 
employment 1n the department shall be revised on the basis of this 
review and a copy of the 11st shall be forwarded to the College Dean. 

10.6 Appointment of Department Chairpersons . 

10.61 The decision to appoint a Chairperson from within the depart- 
ment or to conduct a "mixed" search shall be a joint decision of the 
College Dean and the Department. The College Dean shall convene a 
meeting of the department for the purpose of achieving mutual 
understanding regarding the future of the department, the role of the 
Chairperson 1n achieving departmental, College and University 
objectives, and appropriate characteristics to be sought 1n the 
Chairperson. In the event that the majority of the full-time faculty 
of the department disagrees with the Dean's decision, the Vice 
President for Academic Affairs (or his designee) shall make a final 
decision. In the case of multl -campus colleges, the Dean may 
delegate the responsibilities of Sections 10.6 and 10.7 to Hne 
Assistant/Associate Dean(s). 
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10.62 Beth parties agree that the appointment of a Department Chair- 
person should be made by the College Dean after consultation with the 
department, and a reasonable effort should me made to appoint 
chairpersons who are acceptable to both parties. Prior to the 
appointment of an Individual, the College Dean shall meet with the 
department to discuss his cho1ce(s) with the department. In the 
event that the majority of the full-time members of the department 
disagree with the Dean's choice, the Vice Prlesldent for Academic 
Affairs (or his designee) shall make the final decision. 

10.63 If the appointment of a Deputy or Acting Chairperson 1s 
necessary, the Department Chairperson shatl consult with the 
department and recommend an appointment to the College Dean, who 
shall make the appointment If he concurs. Acting Chairpersons should 
normally be appointed for no more than one semester. 

10.64 When the decision has been made to conduct a "mixed" search 
for a chairperson, the selection process shall be as described In 
Section 10.42 except that the chairperson of the DSC shall serve as 
the chairperson of the screening committee and the College Dean shall 
solicit applications for the position (Section 10.42(c) and provide 
such other administrative support as might otherwise be provided by 
the Department Chairperson 1n the case of recruitment of new faculty. 

10.65 The term of office for a Department Chairperson shall be at 
the discretion of the College Dean; Initial appointments shall 
normally be for three years. At the and of each year of a 
chairperson's term, the chairperson may be evaluated by the College 
Dean, with a written summary of the evaluation placed In the 
chairperson's personnel file. In the faculty status process, there 
shall be clear distinction between administrative and faculty 
performances. 

10.66 At the end of any academic year, If two-thirds (2/3) vote of 
the full-time members of the department vote for removal of the 
chairperson, the College Dean shall consult with the chairperson and 
the department, and review the appointment. If the Dean concurs, the 
chairperson shall be removed, and a memo shall be placed in the 
chairperson's personnel file stating the action and a sumaary of the 
reasons for the action. After the Dean's Decision tow retain the 
chairperson 1n office, 1f two-thirds (2/3) of the full-time faculty 
members of the department vote again to remove the chairperson, 
written statements from the department, the chairperson, and the 
College Dean shall be sent to the Vice President for Academic Affairs 
(or his designee) who shall review the appointment; his decision 
shall be final. 
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10.7 Department Chairpersons 

10.71 in view of the fact that the Chairpersons have extensive 
administrative duties, they are expected to be on campus sufficient 
days and hours per week to carry out their departmental 
administrative activities as well as their teaching. They shall 
arrange their schedules to fit the needs of the college, as 
determined In advance with the College Dean. 

10.72 The following are the minimum responsibilities of Department 
Chairpersons. Any modification of these responsibilities must be 
consistent with the terms and conditions of this Agreement. 

(a) As department leader, the Chairperson 1s a facilitator 
and Implementor of department policies and a spokesman for the 
department within the University and the larger academic 
community. He speaks 1n the name of the department when 
responding to Inquiries. 

(b) He 1s responsible for the coordination of the day and 
evening activities of the department, and for such other 
duties as described 1n this Agreement. 

(c) He calls to the attention of his colleagues opportunities 
for professional development and professional association, and 
encourages professional development and curriculum design, 
review, and revision, as appropriate. 

(d) He chairs the Department Policy Committee, working 
cooperatively 1n formulating recommendations to the department 
1n the areas of academic programming, budgetary design, future 
directions of the department, student concerns as they relate 
to the department, new courses, course deletions, and textbook 
policy. 

(e) He developes, 1n consultation with the Department Policy 
Committee, the budget proposal for submission to the College 
Dean, and Implements the approved department budget. 

(f) He convenes and chairs iw*et1ngs of the department. 

(g) He reviews, with the Department Policy Conmlttee, the 
staffing requirements of the department, and makes 
recommendations to the College Dean. 

(h) After consultation with the Individual members of the 
faculty, he prepares teaching schedules for the department, 
giving due regard to the best Interests of the student 
population. 
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(1) He makes Independent recommendations with respect to 
faculty status matters and fulfills such other responsi- 
bilities concerning faculty status matters as described 1n 
this Agreement. 

(j) Pursuant to Section 10.5, he 1s responsible for 
recommending the appointment of part-time faculty. 

(k) He supervises secretarial *nd other supportive staff 
(Section 8.84). 

(1) On behalf of the department, he approves course substi- 
tutions and waivers for curricula of the department, based on 
the academic justifications of the students' requests. 

(m) He shall be aware of the professional responsibilities 
and activities of the members of the department as specified 
1n Section 7.9. 

10.73 The Department Chairperson normally may teach one course per 
summer term. 

10.74 Implementation 

(a) The parties ajree to participate 1n the formation of a document 
summarizing the principal duties* and responsibilities of the 
Department Chairperson, which docuirent should Include the minimum 
responsibilities as specified 1n Section 10.72 and such departmental, 
college, campus, and University policies and procedures which are 
necessary and Incidental to the coordination of departmental 
activities. 

(b) The parties agree that the matter of 11 and/or 12-month 
appointments for the Chairperson shall be submitted to the NAD 
committee for Its review during the term of this Agreement. During 
the appointments of Chairpersons for more than 10 moi.ths. Before 
making such appointments, the Administration will confer with the MAD 
committee regarding questions of compensation, duties, load, etc. 

10.8 The College of Science and Engineering will Implement the full 
process 1n the first year, with the new Chairperson taking office In Summer 
1985, according to the policies and procedures defined In Section 10.74. 
It 1s agreed that the 1mplementat1c~i must be 1n an entire college, rather 
than separate departments within a college. 
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ARTICLE 11 
COLLEGE GOVERNANCE 



11.1 The College Faculty . 

11.11 The faculty of each college shall be responsible for formu- 
lating Its own bylaws. Such bylaws shall be consistent with Univer- 
sity policies and regulations and with the terns of this Agreement. 
Following the formulation of said bylaws, the College FacUty shall 
transmit them to the College Dean, who shall review them for con- 
sistency with University policies and regulations. He shall also 
review them with the AAUP for consistency with the terms of this 
Agreement. In the event that an Inconsistency 1s found, the bylaws 
shall be returned to the College Faculty with specific recommenda- 
tions for change. 

11.12 Each college shall have at least the following standing 
committees. No faculty member shall serve simultaneously as Chair- 
person of more than one of these committees: 

(a) College Faculty Status Conirfttee (CFSC). 

(b) College Educational Planning Committee (CEPC). 

(c) College Committee on Courses and Curricula (CCCC). 

11.13 The standing committees of the college shall report to the 
College Faculty at least once a year. 

11.14 The College Dean shall call a meting of the College Faculty 
at least twice each semester. The first meeting of the Fall semester 
shall be held within the first two weeks of the beginning of the 
semester. The purpose of this meeting shall be to Introduce the 
members ot the standing college committees (CEPC, CCCC) and allow the 
College Faculty to charge the committees with Items for consl deration- 
In the following year. The purpose of the other meetings shall be to 
discuss with the faculty such matters of concern to the college as 
trends 1n the academic program, future directions of the college, 
student academic needs, enrollment patterns of the college and the 
University, and college budgets. 

11.15 At the beginning of each semester, the College Dean shall 
publish a schedule of regular college meetings for the semester. 

11. 16 Expect for the first meeting of the Fall semester, all 
standing and ed hoc committees of the college shall submit agenda 
Items to the College Dean for distribution to the College Faculty at 
least ten (10) day? pilor to the meeting of the College Faculty. 
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11.17 Special provisions for the governance of the School of Den- 
tistry, Dreyfuss College, Edward Williams College, the Public 
Administration Institute, and the Institute for Hotel and Restaurant 
Management are to be found 1n Appendices C, D, E, H, and J, 
respectively. Any other degree granting units which are formed 
during the term of this Agreement shall operate with governance 
structures to tbe approved by the M.A.D. Committee. 

11.18 Minimum standards for student participation on standing and ad 
hoc committees of the college shall be as follows: a cumulative 
grade point average of 3.0 and good standing. 

The college may, In consul t.ttl on with the student govemment(s), set 
higher standards. The student government s) shall establish selec- 
tion procedures for student representatives. 

11.2 College Faculty Status Committee (CFSC) . 

11.21 Composition. 

(a) The CFSC shall be composed of five (5) tenured profes- 
sors or associate professors, two (2) other faaity members 
who are either tenured assistant professors or untenured 
faculty members without regard to rank, and one (1) student 
from the college selected by the Student Government. Ad- 
junct, emeritus and "retired" faculty members are not eligi- 
ble for election to the CFSC. (Also see Section 14.22(k) ). 

(b) In the case of the trl -campus College of Education, the 
CFSC shall consist of two (2) tenured associate professors or 
professors from each campus, two (2) other faculty members who 
are either tenured assistant professors or untenured faculty 
members without regard to rank elected from the College 
faculty at large, and one (1) student. The tenured associate 
professors or professors shall be elected by and from their 
respective campus constituencies, and no more than one (1) 
at-large faculty member shall be from any one campus. (See 
14.22 (k) ). 

(c) In the case of the tri-campus College of Business Admin- 
istration the CFSC shall consist of nine (9) faculty members 
(three from each campus) and three (3) students (one from each 
campus). Two of the faculty representatives from each campus 
shall be tenured professors or associate professors and one 
(1) from each campus shall be a tenured assistant professor or 
an untenured faculty member without regard to rank. The campus 
representatives shall be elected by the College faculty of the 
campus. (Also see Section 14.22 (k) ). 
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(d) The untenured faculty members Gf the CFSC shall have had 
at least one (1) academic year of service 1n the college prior 
to commencement of their service on the Committee. 

(e) There may be no more than one (1) faculty member on the 
CFSC from any one department. In the case of tr1-campus 
colleges, this limitation shall apply to campus units which 
are departmentalized. Department Chairpersons shall not be 
eligible for membership on the CFSC. 

The following procedures shall be used to preclude election of 
more than one faculty member from a department: 

(1) If two (2) faculty members from the same department 
within the same category cf rank (junior, senior) receive 
the same number of votes, the winner shall be determined 
by a blind draw. 

(2) If a junior faculty member and a senior faculty 
member from the same department are elected, the one to 
serve shall be determined by a blind draw. 

(3) In either case, the vacancy created by the faculty 
member losing the draw shall be filled by the eligible 
faculty member receiving the next highest number of votes. 

(f) Terms of office for faculty members of the CFSC shall be 
three (3) years and shall be staggered. 

(g) Student members shall serve for terns of one (1) year. 

(h) The CFSC shall elect Its own chairperson and secretary at 
its first meeting of the academic year, which shall take place 
no later than October 1, and which shall be convened by the 
College Dean. 

(1) Election of faculty members shall follow the procedure 
specified 1n Section 14.2. 

(j) Faculty members shall not be members of the CFSC during 
any year 1n which they are considered for promotion or tenure. 

(k) If a faculty member who has been elected to serve on the 
CFSC 1s Ineligible to serve during a year when he or she 1s on 
leave or 1s being considered for promotion or tenure, he or 
she shall be replaced by an alternate. The alternate shall be 
the Individual who was not elected to the CFSC when elections 
took place but received the largest number of votes among 
those who failed to win election and are not 1n the same 
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department as any other member of the ccaraittee. If no 
eligible alternate exists, a by-election shall be held. The 
alternate shall serve on the CFSC only for the period during 
which the faculty member originally elected Is Ineligible. 

11.22 Responsibilities and Operation of the College Faculty Status 
Committee . 

(a) The CFSC shall : 

(1) Review the appropriate materials, Including those 
which 1t receives from the College Oean pursuant to 
Paragraph 11.22 (c), and sake recommendations regarding 
matters of renewal, nen -renewal , promotion, tenure, 
emeritus status, and sabbatical leaves of members of the 
bargaining unit within the College. 

(2) Serve as an advisory cowmlttee to the College Oean 
and CEPC 1n reviewing genera! staffing policies, and be 
responsible »or such other matters as may be assigned to 
1t In this Agreement. 

(b) In all personnel matters, trie recommendation of the CFSC 
shall constitute the recommendation of the College faculty, 

(c) The College Dean shall transmit to the CFSC the depart- 
ment recommendations and supporting materials on faculty 
status matters. If the Department Chairperson's final 
recommendation and the recommendation of the DSC do not agree, 
then the faculty member shall be permitted to have a personal 
appearance before the CFSC to make a statement. In addition, 
the College Dean shall present a written preliminary 
recommendation with respect to each personnel matter to be 
deliberated upon by the CFSC. After the CFSC has considered 
the Dean's written preliminary recommendations, the Dean may 
appear before the committee to discuss the recommendations. 

(d) The College Dean's preliminary recommendation shall be 
based upon considerations of Individual merit and, where 
appropriate, his analysis sf ?uch ccllege-wlde concerns as 
enrollment patterns, class size statistics, staffing pat- 
terns, and budgetary considerations, He shall make all 
relevant information available , the CFSC in making his 
preliminary recosesendations to it. 

(e) In each personnel case, the CFSC may; 

(1) Return the matter to the department with a request 
for additional information or justification, or for 
reconsideration under Paragraph 11.22 if); or 
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(2) Hake an Independent judgment and transmit H to the 
College Dean pursuant to Paragraph 11.22 (1). 

(f) The Committee shall consider any statement submitted by 
the faculty member 1n accordance with Section 10.39. 

(1) If the statement alleges that, 1n reaching Its rec- 
ommendations, the Department Status Committee (DSC) or 
Department Chairperson failed to follow the appropriate 
evaluation procedures and standards, the CFSC Initially 
shall determine only whether there 1s merit to the alle- 
gation and not seek to substitute Its judgment on the 
merits of the faculty member for that of the Department 
Status Committee (DSC) or the Department Chairperson. If 
the CFSC finds that the allegation has merit, 1t shall 
request re-consideration by the Department Status 
Committee (DSC) or Department Chairperson and specify the 
respects In which the Department Status Committee (DSC) 
or the Department Chairperson failed to follow the 
appropriate procedures and standards. Once there has 
been an opportunity to remedy the alleged procedural 
defect, the case shall be considered on Its merits by the 
CFSC. 

(2) If the statement of the faculty member contains 
Information which had not been available to the Depart- 
ment, the CFSC shall request reconsideration by the 
Department Status Committee (DSC) and the Department 
Chairperson, or 1t shall consider the case at that time 
and notify the Department Status Committee (DSC) and the 
Department Chairperson, giving them the option for re- 
vised recommendations. 

(g) Any faculty member of the CFSC must absent himself during 
deliberations involving members of his own department. A 
student member of the CFSC must aosent himself from the 
deliberations, of the Committee 1f he 1s a member of the 
Department Status Committee (DSC) which acted on the case of 
the faculty member being considered or 1f he 1s majoring 1n 
the discipline of the faculty member being considered. These 
provisions shall not apply to non-departmentalized units. In 
such cases, a member of the CFSC may not also serve on a DSC 
on his own campus. A faculty member must absent himself when 
his own case 1s being considered. 

(h) (1) The recommendation of the CFSC shall be stated in 
writing by the Chairperson of the Committee and shall be 

. signed by all members present and voting. In its delib- 
erations, the Committee shall refer to the appropriate 
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standards and criteria 1n the Agreement, and shall state 
the reasons for Its recommendation with particularity, 
and shall provide the expressed reasons for any negative 
votes. The recommendation shall state the exact vote of 
the Committee while preserving the anonymity of the 
Individual votes. The members of the CFSC opposing the 
majority opinion may submit a minority report which shall 
be transmitted to the College Dean by the Chairperson of 
the CFSC. 

(2) A majority of the membership of the CFSC shall 
constitute a quorum, except that, on a given case, the 
definition of committee membership for purposes of 
defining a quorum shall take Into account only those 
faculty and student members eligible to vote. 

(1) Each action of the CFSC, whether It constitutes an 
effective recommendation of the College faculty or not 
[Paragraph 11.22 (n)], shall be sent to the College Dean In 
accordance with the deadlines In . Appendix A. 

(j) The College Dean shall advise the affected member and the 
member's department of his recommendation and of that of the 
CFSC at the time he forwards these recommendations to the Vice 
President for Academic Affairs. The member shall be provided 
with copies of these recommendations and copies shall be 
placed In his personnel file. 

(k) Specific procedural guidelines for the operation of the 
CFSC may be established by the College Faculty and the Com- 
mittee, and shall be consistent with University policies and 
regulations and with the provisions of tills Agreement. All 
members of the CFSC shall be given timely notice of the 
meetings. Specific procedural guidelines for the operation of 
the CFSC, when established, shall be distributed to all 
Faculty of the College. 

(1) All del Orations of the CFSC shall be confidential 
except as oth&nrt.'.e provided 1n this Agreement. 

(m) In the event that the CFSC and the College Dean concur, 
the Vice President for Academic Affairs shall approve their 
recommendations, except In unusual circumstances for compel- 
ling reasons vMch shall be stated In writing and forwarded to 
the College Dt.-an, the CFSC, the department, and the affected 
faculty member. The reasons must arise from overriding 
Un1vers1ty-w1de concerns with respect to enrollment patterns, 
class sizes, curriculum or discipline needs, and specific 
faculty status criteria found elsewhere 1n this Agreement. 
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(n) In the even- that the CFSC fails to raake an effective 
recommendation owing, for example, to a tie vote or _.• ab- 
stenslons by a majority of the Committee, the recommendation 
of the College Oean shall be regarded as the effective recom- 
mendation of the college and the provisions of Paragraph Cm) 
above shall apply. 

(o) If the College -Dean does not agree with the recommenda- 
tions of the CFSC on a faculty status matter, he may meet with 
the Committee in an Informal attempt to reach agreement. 

(p) In the event that the informal process described 1n 
Paragraph (o) above does not lead to a resolution of the 
disagreement, the appropriate Campus Provost shall convene and 
chair a meeting of: the CFSC; the College Oean; the Associate 
Oean, 1f involved in the Faculty Status review 
process; Chairperson of the Department Status Committee (DSC); 
and the Department Chairperson, 1n an attempt to achieve 
agreement. The affected faculty member sha"P have the right 
to be heard, and no statements made at this conference by the 
faculty member or any other person shall be admissible in 
evidence 1n any subsequent grievance proceeding. After the 
conference, the CFSC and the College Dean shall reconsider 
their recommendations and report their conclusions to the 
Campus Provost. The Campus Provost shall prepare a record 
stating the fact that the conference took place, those 
present, and results thereof. If resolution 1s achieved, the 
recommendation shall be transmitted to the Vice President for 
Academic Affairs for action pursuant to Paragraph (m) above. 

(q) If, after the conference described 1n Paragraph (p) 
above, there 1s still disagreement between the CFSC and the 
College Oean, the Vice President for Academic Affairs shall 
make a decision based upon the various recommendations and 
supporting documents, giving great weight to the recommenda- 
tions of the CFSC and the College Dean., His reasons fc*" 
disagreeing with either of these two recommendations shall be 
based upon overriding Un1vers1ty-w1de concerns with respect to 
enrollment patterns, class sizes, and curriculum and 
discipline needs, and specific faculty status criteria found 
elsewhere 1n this Agreement. Such reasons shall be stated 
with particularity and transmitted to all parties. 

11.3 College Educational Planning Committee (CEPC ). 

11.31 Composition . 

(a) The CEPC shall be composed of six (6) faculty members, 
two (2) students, and the College Dean (ex-officio, without 
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vote), exclusive of the liaison members cited 1n Paragraph 
11.31 (d). (See 14.22 (k) ). 

(b) In the case of the trl-campus College of ducatlon, 
faculty representation on the CEPC shall consist of two (2) 
faculty members from each campus, elected by and from each 
campus constituency of the college, and one (1) faculty member 
elected from the college ?>large and one (1) student from 
each campus, exclusive of the liaison members cited 1n 
Paragraph 11.31 (d). (See Section 14.22 (k) ). 

[z] In the case of the trl-campus College of Business 
Administration, the CEPC shall consist of nine (9) faculty 
members (three from each campus) and three (3) students (one 
from each campus), exclusive of the liaison members cited In 
Section 11.31 (d). (See Section 14.22 (k) ). 

(d) There shall be one (1) faculty member from the CFSC and 
one (1) faculty member from the CCCC; elected by these bodies, 
who shall serve 1n a liaison capacity, with vote, as members 
of the CEPC. Except for the designated liaison members, no 
faculty or student members of the CFSC shall serve concur- 
rently on the CEPC and no faculty members of the CCCC shall 
serve concurrently on the CEPC. 

(e) Faculty members who are eligible to serve on the CEPC 
shall hold the rank of Assistant Professor or higher and shall 
have completed at least two (2) years of full-time faculty 
service 1n the College. In departmentalized units, no two (2) 
representatives, excluding liaison members, shall be from any 
one department. Emeritus and "Retired" faculty members are 
not eligible for election to the CEPC. 

(f) Student members who are eligible to serve on the CEPC 
shall meet the requirements cited 1n Section 11.18. 

(g) Faculty members (not Including the CFSC and the CCCC 
Hason representatives) shall be elected to staggered three 
year terms according to the provisions of Section 14.2. Th« 
faculty members representing the CFSC and CCCC shall be 
elected on an annual baiis. Student representatives shall 
serve for one-year terms. 

(h) The CEPC shall elect a chairperson and a secretary at Its 
first meeting of the Fall Semester, which shall be convened by 
the College Dean no .ater than October 1. 
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11.32 Responsibilities of the College Educational Planning Committee . 

(a) The CEPC shall engage 1n short-tern and long-term plan- 
ning for the college, projecting faculty staffing require- 
ments, equipment needs* facilities needs for new or modified 
academic programs, needs for additional resources and the 
means by which the college academic program can accommodate 
Itself to enrollment patterns, as well as other relevant 
factors. The College flean shall share with the CEPC the 
college budgetary and enrollment data necessary to perform 
this function. 

(b) Yhe CEPC, 1n cooperation with the College Dean, shall 
prepare, review or revise the College Planning Report 
annually. The Planning Report shall cover no less than the 
next three academic years and shall address at least those 
responsibilities soedfled 1n (a) above. It shall be 
developed within the context of all responsibilities 1n this 
Section* 

(1) The College Dean shall pres.fi*. a working draft of a 
revised Planning Report to the ttfC no later than the 
10th class day of the Spring Sewester. The CEPC shall 
review the working draft 1n consultation with the Dean. 
It shall make such modifications and revisions to ths 
draft as 1t d*ems appropriate and, together with an ex- 
planation of the alterations, shall present this revised 
version of the Planning Report to the College Dean no 
later than ninety (90) days after receipt of the Dean's 
working draft. The CEPC may endorse the Dean's working 
draft as received. If the CEPC does not submit a revised 
Planning Report within the time specified above, the Dean 
shall prepare a final Planning Report, which shall be the 
Report of the College. The Planning Report shall be made 
available t' the College faculty. 

(2) Sect! 11.33 shall apply to the revised Planning 
Report or in endorsement of the Dean's working draft 
except that the Dean normally shall respond to the CEPC 
regarding modifications or revisions 1n the Dean's 
working draft by October 30 of the following fall. The 
Dean also shall comment on the Planning Report 1n Its 
entirety and on specific components, as appropriate, to a 
meeting of the College Faculty (Section 11.14). 

(3) It 1s understood that approval of the Planning Report 
represents an intention to pursue a course of action, but 
not a commitment to specific future Implementation 
decisions, e.g. budget allocations, facilities 
development, program approval. 
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(c) The CEPC shall plan within the context of budgetary and 
enrollment patterns; college, campus, .and University mis- 
sions; and campus and University policies. The Planning 
Report shall serve as the guideline for the CEPC as 1t ful- 
fills the responsibilities assigned to It In the remainder of 
this Section and defined elsewhere In this Agreement. 

(d) The CEPC shall review recommendations for the Introduc- 
tion, Improvement, or curtailment of academic programs and 
curricula, which entail major reallocation of resources, 
Including consideration of staffing needs. 

(e) In consultation with the College faculty, the CEPC shall 
review proposals with respect to the academic direction of the 
college, Including proposed changes In the core curriculum. 

(f) The CEPC shall review proposals with respect to the 
organizational structure of the College In conjunction with 
the College faculty. 

(g) The CEPC shall propose educational oolldes, college- 
wide academic standards and requirements, admission stand- 
ards, and criteria and standards for honors work within the 
College, within the framework of campus and University 
policies. The CEPC periodically siiall review and recommend a 
plan for course enrollment policies within the college. 
(Section 7.13). 

(h) The CEPC shall review department requests for faculty 
slots as presented by the College Dean at appropriate times. 

(1) The CEPC shall meet at least once each semester with the 
College Chairpersons to consider and participate 1n academic 
pi anning. 

(j) The CEPC shall fulfill other responsibilities assigned 
elsewhere 1n this Agreement. 

11.33 Operation of the College educational Planning Committee . 

(a) The CEPC may generate proposals on college-wide aca- 
demic matters either directly or through sub-committees. The 
College Dean, departments, standing or ad hoc committees of 
the college, Individual faculty members of "the college, and 
Individual students of the college may also submit such pro- 
posals to the CLPC. 
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(b) The CEPC shall carry on Its work on matters within Its 
areas of responsibility 1n close coordination with the Col- 
lege Dean. 

(c) Recommendations of the CEPC shall be transmitted to the 
College Dean and the CAP. 

(d) All regular meetings of the CEPC shall be open. However, 
the Committee may meet In executive session. 

(e) The CEPC may seek the advice of the College Faculty on 
matters under Its consideration. With respect to changes In 
organizational structure, the CEPC recommendations shall be 
brought before the College Faculty for Its action. The Col- 
lege Faculty shall make its recommendations on such matters to 
the College Dean. 

(f) The College Dean shall promptly Inform the CEPC of his 
acceptance, suggestions for modification, or rejection of each 
CEPC recommendation. When the College Dean recommends to the 
appropriate administrative officer on a matter within his area 
of responsibility, the recommendation of the College Dean 
shall be accompanied by that of the CEPC. The CEPC 
shall receive a copy of the Dean's recommendation and 1t may 
make a further statement to the Dean for transmittal to the 
appropriate administrative officer. 

(g) The College Dean shall inform the CEPC of the final 
decision with respect to Its recommendations. Appeals of 
administrative actions shall be directed through the College 
Dean to the appropriate administrative level above that at 
which the decision was made. The appropriate administrative 
officer shall, after undertaking such review, make a final 
determination, providing detailed reasons 1n writing to the 
College Dean for transmission to the CEPC, or to the College 
Faculty 1n the case of a recommendation for college struc- 
tural reorganization. 

(h) The CEPC shall attempt to act expeditiously on matters 
presented to 1t, and 1t shall promptly Inform the originators 
of proposals of Its action on such proposals. 

(1) Campus and University administrators who receive rec- 
ommendations from the College Dean which are accompanied by 
recommendations of the CEPC shall report the current status of 
such recommendations within thirty (30) days and shall notify 
the appropriate chairperson, CEPC, and the College Dean of 
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such action. At the beginning of each semester the VPAA shall 
distribute to all department chairs, CEPC chairs, and College 
Deans a current status report of all pending major 
programmatic recommendations. 

(j) External originators of proposals and others directly 
affected by proposals under consideration shall have the right 
to be heard by the Committee. The Committee may seek the 
advice of, and consult with, additional resource persons. 

(k) Copies of the minutes of all meetings shall be made 
available to the College Faculty. 

11.4 College Committee on Courses and Curricula (CCCC) . 

11.41 Composition . 

(a) The CCCC shall be composed of three (3) or four (4) mem- 
bers of the College Faculty and one (1) student. In depart- 
mentalized units, no more than one (1) representative shall be 
from any one department. (See 14.22 (k) ). 

(b) In the case of trl-campus colleges, the faculty repre- 
sentation on the CCCC shall Include one (1) faculty member 
from each campus. The student representation shall be sub- 
ject to annual rotation among the campuses. (See 14.22 (k) ). 

(c) The faculty members must hold the rank of Assistant 
Professor or higher and must have been full -time members of 
the University faculty for no less than two (2) years prior to 
their term of service on the CCCC. Emeritus and "Retired" 
faculty members are not eligible for election to the CCCC. ' 

(d) Faculty members shall serve In staggered three-year terms. 

(e) The CCCC shall elect Its own chairperson and secretary at 
its first meeting, which shall take place no later than 
October 1, and which shall be convened by the College Dean. 

(f) Election of faculty members shall follow the procedures 
specified 1n Section 14.2. 

11.42 Responsibilities. 

(a) The CCCC shall review recommendations for new courses and 
new curricula, program and curriculum requirements, course 
deletions, course fees, and catalog descriptions pertaining 
thereto and recommend the approval, rejection, deletion, or 
modification of such proposals on behalf of the College 
Faculty. 
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(b) The CCCC shall monitor selected studies, Independent 
studies, and advanced special project offerings. 

11.43 Operation . 

(a) The CCCC shall make Its recommendations to the CEPC on 
proposals for new curricula or major modifications of exist- 
ing curricula with a copy to the CAP. 

(b) In cases of the review of specific courses, the CCCC 
shall make Its recommendations directly to the College Dean. 

(c) Copies of the minutes of all meetings shall be made 
available to the College Faculty. 

11.5 College Research Committee . 

11.51 Each college shall organize a committee on research. The 
committee shall be responsible for the following functions: 

(a) It shall work cooperatively with the College Dean to 
explore ways to foster research and other creative activities 
within the college and to seek support for such activities. 

(b) It shall provide assistance, as requested, to members of 
the College Faculty In the preparation of research proposals 
or proposals for other creative activities to be funded out- 
side the University. 

(c) It shall advise the College Dean In the assignment of 
load reduction for purposes of research. See Sections 7.61 
and 7.61(c). 

11.52 The composition of the College Research Conmlttee shall be 
determined by the College Faculty of each college 
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ARTICLE 12 
CAMPUS GOVERNANCE 

12.1 Campus Faculty . Each campus shall have an organization called the 
Campus Faculty. 

12.11 The Campus Faculty shall consist of all members of the 
bargaining unit as defined In this Agreement and all full-time 

faculty not In the bargaining unit. Members of the Campus Faculty are 
those whose primary appointments are on that particular campus. In 
addition, the Campus Faculty shall Include all appropriate administrators 
as specified 1n Section 14.3. 

12.12 It shall be the responsibility of each Campus Faculty to write 
Its own bylaws. Such bylaws shall be consistent with University 
policies and the terms of this Agreement. A set of proposed bylaws 
shall be submitted to the Campus Provost, who shall review them for 
consistency with University policies and regulations. He shall also 
review them with the AAUP for consistency with the terms and 
conditions of this Agreement. In the event an Inconsistency exists, 
the Campus Provost shall return the proposed bylaws to the Campus 
Faculty with recommendations for change. The bylaws shall Include 
provisions for the following: 

(a) The publication of the dates of Campus Faculty meetings 
In the campus bulletin. 

(b) The preparation of an agenda for each meeting, which 
shall be published and distributed to the faculty At least 72 
hours 1n advance of the meeting, 1f practicable. 

(c) Maintenance of minutes of all meetings, copies of which 
shall be furnished to the members of the Campus Faculty, the 
President of the University, the Vice President for Academic 
Affairs, the Campus Provost, the College Deans, the AAUP, and 
others specified by the Campus Faculty. 

12.13 Each campus faculty shall elect a Faculty Speaker, a Secre- 
tary, and any other officers specified 1n Its bylaws, according to 
the procedure of Section 14.2. The faculty speaker may not be the 
Chairperson of a college or campus standing committee. 

12.14 Each Campus Faculty. shall hold at least two (2) meetings each 
year. Early 1n the Fall Semester, the Campus Provost or Ms des- 
ignee(s) shall report on enrollment patterns and other pertinent 
Information and shall Introduce new faculty members. Late In the 
Spring Semester, the Campus Provost or his designee(s) shall report 
to the Campus Faculty on the state of the campus, including such 
matters as student enrollment, student personnel services, and 
academic support services. 
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12.15 Additional meetings of the Campus Faculty may be convened upon 
the petition of one-quarter (1/4) of the Campus Faculty, at the 
Initiative of the Faculty Speaker, or upon request of the Committee 
on Academic Planning or of the Campus Provost. 

12.16 All recommendations of the Campus Faculty, except those 
addressed to the Committee on Academic Planning (Section 12.17), 
shall be submitted to the Campus Provost In writing by the Faculty 
Speaker. The Provost shall forward those recommendations appro- 
priate to other bodies. With respect to those matters under his 
Immediate jurisdiction, the Provost shall give the recommendations of 
the Campus Faculty serious consideration, he shall consult with 
other affected constituencies, and he shall respond to the Campus 
Faculty 1n writing or 1n person within thirty (30) days of receipt of 
a recommendation, with respect to . the status of the recommen- 
dation. Thereafter, 1f resolution of the matter requires more than 
thirty (30) days, he shall notify the Campus Faculty as soon as 
possible. The Campus Faculty, after reviewing the response of the 
Provost, may revise Its recommendations and resubmit them, withdraw 
them, or appeal the matter to the Vice President for Academic Affairs 
for final resolution. 

12.17 The Campus Faculty may recommend to the Committee on Academic 
Planning, with a copy to the Campus Provost, on matters within the 
jurisdiction of that committee, and 1t shall review and render ad'ice 
on recommendations of the Committee on Academic Planning when 
requested 1n accordance with Paragraph 12.22 (e). 

12.18 The Campus Faculty shall elect Its representatives to the 
Committee on Academic Planning (CAP) and shall elect raculty repre- 
sentatives to the following committees: 

(a) Committee on Library Service. 

(b) Committee on Student Life and Welfare. 

(c) Committee on Buildings and Grounds. 

The above committees shall recommend to the Campus Provost with a 
copy to the CAP. On those matters within the areas of responsi- 
bility of the CAP, the CAP shall then follow the procedures of 
Section 12.25. 

The Campus Faculty may establish additional committees on an ad hoc 
or permanent basis. 
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12.2 Committee on Academic Planning (CAP) . 

12.21 Composition . 

(a) The Campus Faculty shall organize a Committee on Academic 
Planning (CAP), which shall have the following membership: 

(1) For the Teaneck-Hackensack Campus, one (1) member 
from and designated by each CEPC on the campus, the 
Faculty Speaker, and six (6) additional faculty members 
at-large to be elected by the Campus Faculty; three (3) 
representatives selected by the student government, one 

(1) of whom shall be a graduate student and two (2) of 
whom shall be undergraduate students; and three (3) 
representatives selected by the professional staff. 

(2) For the Florham-Madlson and Rutherford Campuses, one 
(1) member from and designated by each CEPC on the 
campus, the Faculty Speaker, and six (6) additional 
faculty members at-large to be elected by the Campus 
Faculty; three (3) representatives selected by the 
student government, one (1) of whom shall be a graduate 
student and two (2) of whom shall be undergraduate 
students; and two (2) representatives selected by the 
professional staff. 

(b) The elected faculty members shall hold tile rank of 
assistant professor or higher and shall have been full-time 
members of the University faculty for not less than two (2) 
years prior to their term of service on the CAP. 

(c) Terms of membership for the CEPC representatives shall be 
one (1) year; the faculty members elected at-large shall serve 
staggered three-year terms. The student and professional 
staff constituencies shall establish the terms and criteria 
for membership of their representatives. 

(d) Election of at-large faculty members shall follow the 
procedures specified 1n Section 14.2. 

(e) The CAP shall elect Its own chairperson and secretary at 
Its first meeting of the academic year, which shall take place 
no later than October 15 and which shall be convened by the 
Campus Provost. This chairperson may not be chairperson of a 
college or campus standing committee. 

12.22 General Operation of the CAP . 

(a) An agenda of each CAP meeting shall be furnished to all 
members of the Campus Faculty at least 72 hours in advance of 
the meeting, 1f practicable. 
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(b) All meetings of the CAP shall be open to the University 
community, except as executive sessions may be called. 

(c) A majority of the membership of the CAP shall constitute 
a quorum. All actions of the CAP shall be taken by majority 
vote of the members present and shall be reported to the 
Campus Provost and shall be communicated to the orlglnator(s) 
of the proposal 1n writing, with specific reasons given for 
the action of the Committee. Such communication shall take 
place within five (5) working days from the time of the vote. 

(d) During Its conslderaton of a matter, the CAP may request 
the advice of the Campus Faculty. 

(e) Upon request of one-third (1/3) of the CAP membership, a 
recommendation of the Committee shall be submitted to the 
Campus Faculty for review and advice prior to Its transmittal 
to the Campus Provost. In such case, the Campus Faculty shall 
respond within a reasonable time frame set by the CAP, which 
shall not exceed thirty (30) days. If advice of the Campus 
Faculty 1s not forthcoming within the specified time period, 
the CAP's recommendation shall be transmitted to the Campus 
Provost. 

(f) The CAP normally shall act on proposals of other bodies 
within thirty (30) days of their receipt. 

(g) Copies of minutes of all meetings shall be furnished to 
the Campus Faculty, the President of the University, the Vice 
President for Academic Affairs, the Campus Provost, the Col- 
lege Deans, the AAUP, and others specified by the CAP. 

(h) The CAP shall report to the Campus Faculty at least once 
a year. 

12.23 Responsibilities of the CAP with Respect to Un1vers1ty-w1de 
Policy Recommendati ons" rue cap may recommend to the University 
senate on matters of"0n1vers1ty-w1de scope which are within the areas 
of responsibility of the Senate. 

1 2. 24 Responsibilities of the CAP for Campus-wide Acad eml c 
Policies . i ne lap shall : 

(a) Serve as the educational policies committee for the 
campus in the specific implementation of mandated University 
policies, and in the Initiation of specific campus policies 
which are consistent with existing college and University 
policies. 
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(b) Serve as the educational policies committee for the 
honors program and similar campus-wide programs, recommending 
to the Campus Provost. 

(c) Study means for addressing new student constituencies and 
make recommendations to appropriate academic bodies. 

(d) Examine new approaches to enhance teaching and learning 
effectiveness and make recommendations to appropriate aca- 
demic bodies. 

(e) Meet at least once each semester with the Campus Council 
of Deans to consider and participate In short and long-term 
academic planning for the campus. 

(f) Review proposals for campus-wide academic policies orig- 
inating In colleges, departments, or other campus committees. 

(g) Recommend to the Campus Provost with respect to facili- 
ties needs of new or modified academic programs. 

12.25 Operation of the CAP for Campus-w1de Academic Policies . 

(a) In the areas of responsibility specified 1n Section 
12.24, the CAP shall submit recommendations In writing to the 
Campus Provost. 

(b) With respect to those matters under his Immediate juris- 
diction, the Campus Provost shall consult with other affected 
constituencies (If appropriate) and shall respond to the CAP 
In writing. For those matters not under his Immediate juris- 
diction, the Provost shall forward the recommendations to the 
appropriate bodies with his recoraendatfon. 

(c) The Provost shall report to the CAP 1n writing on the 
status of a CAP recommendation within thirty (30) days after 
he receives 1t. Thereafter, 1f a final determination of the 
matter requires more than thirty (30) days, he shall notify 
the CAP of the outcome as soon as possible. 

(d) If the Campus Provost proposes changes In a CAP recom- 
mendation, the CAP may revise the recommendation and resubmit 
it, withdraw 1t, or appeal the matter to the Vice President 
for Academic Affairs for resolution. 

12.26 Responsibilities of the CAP for Intercollege Cooperation . 
The CAP shall: 

(a) Develop recommendations to the colleges to promote 
intercollege cooperation. 
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(b) Review CEPC proposals which affect one or more other 
colleges on a campus. 

12.27 Operation of the CAP for Intercollege Cooperation . 

(a) If a college proposes a program change or a new program 
which seriously affects one or more other colleges on the 
campus, the Campus Provost shall submit the proposal to the 
CA? for Its review before he acts on 1t. 

(b) Copies of the proposal shall also be sent to the appro- 
priate CEPC's and the College Dean(s) (and their campus 
delegates, If applicable) of the affected college(s) on the 
campus. The CEPC's and College Dean(s) (and delegates) may 
submit written comments to the CAP or request a meeting. 

(c) The CAP shall review all pertinent material and submit 
Its recommendation on the proposal to the Campus Provost for 
appropriate action. 

(d) In the case of a CEPC proposal which requires CAP re- 
view, the Provost's action on the CAP recommendation shall be 
completed within thirty (30) days of Its receipt. 

(e) If a department, discipline, or other unit in a college 
believes a new program, program change, or program deletion 
proposed within another college will have a serious effect on 
one of Its existing programs, 1t may request the CAP to con- 
duct a hearing on the matter. . The conclusions drawn by the 
CAP a? a result of such a hearing shall be transmitted to the 
Campus Provost, who shall forward them to the Vice President 
for Academic Affairs, together with his own recommendation. 

12.28 Responsibilities of the CAP for Intercollege Programs . 

(a) The CAP shall review all proposals for Intercollege 
programs on a campus after the specific colleges have acted 
upon them. 

(b) The recommendation of the CAP on such a proposal shall 
constitute the recommendation of the Campus Faculty. 

12.29 Operation of the CAP for Intercollege Programs . 

(a) Proposals for intercollege programs shall be forwarded to 
the CAP by the Campus Provost together with the recommen- 
dations of the appropriate CEPC's and College Deans (and their 
delegates, 1f applicable) and with the Provost's own 
preliminary recommendation. 
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(b) The CAP shall review the proposal and recommendations. If 
the various recommendations are 1n agreement, the CAP shall 
concur, unless 1t has compelling reasons for not so doing. If 
there 1s disagreement among the various other recommendations, 
the CAP shall provide the effective faculty committee 
recommendation on the proposal. 

(c) The CAP may request additional Information from any of 
the CEPC's or administrators Involved. 

(d) The CAP shall forward Its recommendation on the proposal 
to the Campus Provost, with copies to the others whose recom- 
mendations It received. 

(e) The Campus Provost may either transmit the proposal and 
the CAP recommendation to the Vice President for Academic 
Affairs with his own recommendaton (a copy of which shall be 
sent to the CAP and to the originators of the proposal) or 
request the CAP to revise Its recommendation. The CAP may 
resubmit the proposal with any revised recommendations to the 
Campus Provost, who shall then transmit 1t to the Vice Presi- 
dent for Academic Affairs as provided above. The Campus 
Provost shall act upon a CAP recommendation within thirty (30) 
days of Its receipt. 

(f) The Vice President for Academic Affairs shall review the 
proposal and the various recommendations and supporting 
documents. He may approve the proposal, providing notifica- 
tion as appropriate, make recommendations for changes, or 
reject 1t. He shall give reasons 1n writing for either his 
recommendations for changes or his rejection. He shall act on 
the proposal within forty-five (45) days of Its receipt. 

(g) Should a proposal be rejected by the Vice President for 
Academic Affairs, the matter may be appealed to the President 
of the University by action of the Campus Faculty. The 
President shall respond 1n person or 1n writing to the Campus 
Faculty. 
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ARTICLE 13 
UNIVERSITY SENATE 



13.1 The AAUP and the Administration recognize the Importance and support 
the continued operation of the University Senate as the major University- 
wide multi-constituency body recommending to the Board of Trustees on 
matters of educational policy. 

13.2 The parties share a concern over the potential for conflict between 
their respective responsibilities 1n the collective bargaining relation- 
ship and the activities of the University Senate. For this reason, the 
following procedures shall be adopted: 

(a) In the event that the Administration and the AAUP agree that a 
matter under consideration by the University Senate falls outside of 
the Senate's jurisdiction by virtue of Its being an appropriate 
subject for collective bargaining under law or by virtue of Its being 
encompassed directly or Indirectly within this Agreement, they shall 
jointly advise the University Senate that further Senate 
consideration of the matter would be Inappropriate. 

(b) Should there be disagreement between the Administration and the 
AAUP as tc whether a matter being considered by the Senate 1s a man- 
datory subject of collective bargaining under law or 1s encompassed 
directly or Indirectly within this Agreement, and thus beyond the 
jurisdiction of the University Senaste, either party may choose to 
submit the matter to an arbitrator mutually agreeable to the par- 
ties to this Agreement. The decision of the arbitrator shall 
constitute the joint conclusion of the parties, and shall be commu- 
nicated to the University Senate as in (a) above. The decision of 
the arbitrator shall, on the Issue presented to him, be final and 
binding on the parties. The cost of the arbitration shall be borne 
equally by the parties. 

13.3 The University shall not Implement any Senate recommendation which 
conflicts directly or Indirectly with the terms of this Agreement or with 
the University's statutory obligation to deal and bargain collectively with 
the exclusive representative of the faculty. Therefore, the following 
procedures shall be employed prior to implementation of a Senate 
recommendation: 

(a) Any final Senate recommendation shall be forwarded by the Ad- 
ministration to the AAUP within two (2) weeks after Its receipt by 
the Administration. With Its transmittal to the AAUP, the Adminis- 
tration shall state Its conclusions with respect to whether a Senate 
recommendation conflicts directly or indirectly with the terms of 
this Agreement or with the University's statutory obligation to deal 
and bargain collectively with the exclusive representative of the 
faculty. 
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(b) If the AAUP believes that any Senate recommendation conflicts 
directly or Indirectly with the terms of this Agreement or with the 
University's statutory obligation to deal and bargain collectively 
with the exclusive representative of the faculty, 1t shall, within 
two (2) weeks after receipt of any such Senate recommendation 
forwarded to It pursuant to Paragraph (a) above, object 1n writing to 
the President of the University. If the AAUP does not so object 
within the time prescribed, It shall be deemed to have waived any 
objection and shall not thereafter litigate the Issue in any forum. 

(c) If the AAUP does, pursuant to Paragraph (b) above, object, the 
President of the University and the President of the AAUP or their 
respective designees shall then confer In an effort to reconcile 
their differences, If such are found to exist. 

(d) In the event that there are differences between the parties 
which, pursuant to Paragraph (c) above, have not been resolved, the 
AAUP may within two (2) weeks of the conference notify the President 
of the University that It Intends to submit the Issue to arbitra- 
tion. The Issue shall be submitted to an arbitrator, mutually 
agreeable to each of the parties, provided, however, that where a 
final Senate recommendation concerns an Issue which, pursuant to 
Paragraph 13.2 (b), was previously the subject of arbitration, the 
decision In the prior arbitration shall be final and binding and the 
Issue shall not be relltl gated. 

(e) If there 1s disagreement as to whether or not the Issue 1s the 
same as that previously litigated under Paragraph 13.2 (b), the 
matter shall be submitted to the same arbitrator who dealt with the 
case under Paragraph 13.2 (b), and who shall be asked to decide both 
the threshold question of arbltrablllty and the substantive dispute. 

(f) The decision of the arbitrator shall be final and binding on 
both parties. The cost of the arbitration shall be borne equally by 
the parties. 

13.4 The Administration shall consult with the AAUP with regard to any 
proposed amendment of the Senate Bylaws before such amendment 1s trans- 
mitted to the Board of Trustees for action. 

13.5 The procedures of Sections 13.2 and 13.3 shall be the sole and 
exclusive means of resolving those disputes specified In those sections. 
Disputes concerning other aspects of this Article shall be subject to the 
normal contractual grievance procedures of Article 15. 

13.6 Nothing 1n this Article shall be construed as requiring the Board of 
Trustees to accept any recommendation of the University Senate. 
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ARTICLE 14 
GOVERNANCE - GENERAL 



14.1 Selection of Academic Administrators . 

14.11 The authority for the appointment of academic administrators 
resides with the Board of Trustees, the President, or his delegates. 
Notwithstanding this authority, the University endorses the partici- 
pation of faculty 1n the selection processes for academic adminis- 
trators as set forth below: 

(a) There shall be Search and Screen Committees for the po- 
sitions of Campus Provost, College Dean, Associate Dean, 
Assistant Dean (1f line administrator), and Director of the 
Library. 

(b) There shall be faculty participation 1n the Board of 
Trustees' search for a University President, and the Board of 
Trustees' and President's search for a Vice President for 
Academic Affairs. 

14.12 The charge to a Search and Screen Committee shall be given by 
the following administrators: 

(a) By the Vice President for Academic Affairs 1n the case of 
College Dean or Campus Provost. 

(b) By the Campus Provost 1n the case of Director of the 
Library. 

(c) By the College Dean 1n the case of Associate Dean or 
Assistant Dean. 

14.13 The charge to the Search and Screen Committee shall Include 
the following Items: 

(a) Position description Including responsibilities. 

(b) Experience and educational requirements. 

(c) Affirmative action requirements. 

(d) Potential sources of candidates. 

(a) Budget allocation for the selection process. 
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(f) Advertising procedures Including Internal posting. 

14.14 Following the charge to a Search and Screen Committee by the 
appropriate administrator, the next steps 1n the selection process 
shall be as follows: 

(a) Advertisements will be placed and resumes received In 
accordance with University policy. The appropriate adminis- 
trator and the Committee may employ supplementary additional 
methods to attract highly qualified candidates for the 
position. The Committee shall record Information appropriate 
to meet the University affirmative action requirements. 

(b) Preliminary screening of candidates then will take place 
during which the Committee and the appropriate administrator 
will separately create a 11st of possible candidates for 
Interview. A 11st of the candidates common to both lists will 
be compiled. 

(c) Names may be added to or deleted from the common 11st as 
a consequence of discussion between the appropriate adminis- 
trator and the Committee. In the process of achieving a 
mutually acceptable common 11st, attention will be directed to 
the University's affirmative action commitments and to the 
matter of keeping the number of candidates for whom refer- 
ences will be solicited to a manageable number. References 
will be sought on those candidates common to both lists. 

(d) The Committee and the appropriate administrator will 
review the references received. The Committee will recommend 
to the appropriate administrator a 11st of candidates worthy 
of Interview. Normally, the 11st will Include no fewer than 
three (3) candidates and no more than ten (10). 

(e) If any of the candidates recommended for Interview are 
unacceptable to the appropriate administrator, he shall meet 
with the Committee and explain his views. The administrator 
may also ask the Committee to reconsider candidates not 
Included on the 11st for Interview. No candidate considered 
unacceptable by the appropriate administrator or by the 
Committee shall be invited for Interview. 

(f) The appropriate administrator will be responsible for 
Inviting candidates for Interviews and for arranging the 
Interview schedule. He may ask the Committee Chairperson to 
assume these responsibilities. If the Chairperson 1s asked to 
do so, staff support shall be provided. 
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(g) The administrator and the Committee shall meet and decide 
which other appropriate persons shall Interview the 
candidates. All reasonable effort will be made to see that 
each candidate 1s Interviewed by the same people. 

(h) The Committee shall recommend a slate of final candi- 
dates to the approprate administrator. The slate normally 
will contain no fewer than three (3) candidates. The appro- 
priate administrator may arrange a second Interview for the 
final slate of candidates. 

(1) Within thirty (30) calendar days following receipt of a 
slate of final candidates, the administrator will appoint or 
recommend for appointment from this slate, or he will g<ve 
specific reasons In writing to the Committee for failure to oo 
so. 

(j) In the latter case, the administrator will request a new 
slate. The Committee must be given an opportunity to prepare 
a new slate, or If the Committee does not feel It can prepare 
a new slate within a reasonable time, 1t must dissolve It- 
self, and a new Committee will be formed. 

(k) Upon completion of Its work, the Search and Screen Com- 
mittee shall prepare a summary report for submission to the 
appropriate faculty body. 

14.15 The composition of the Search and Screen Committees shall be 
as follows: 

(a) For Campus Provost 

3 faculty members elected by the Campus Faculty 

1 Department Chairperson (or equivalent) elected by the 

Department Chairpersons on that campus 
1 student selected by the student government(s) of that 

campus 

1 alumnus selected by the Alumni Association 
1 administrator or staff member appointed by the Vice 
President for Academic Affairs 
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(b) For College Dean 

3 faculty members elected by the College Faculty {one (1) 
from each campus 1n the case of a tr1 -campus college] 

1 Department Chairperson (or equivalent) elected by the 
Department Chairpersons of the college 

1 student from the college selected by the student gov- 
ernments) of one (1) campus or three (3) campuses, 
depending upon whether the college exists on a single 
campus or 1s a trl-campus college 

1 alumnus selected by the Alumni Association 

1 administrator appointed by the Vice President for 
Academic Affairs 

(c) For Associate Dean or Assistant Dean 

3 faculty members elected by the College Faculty [one (1) 
from each campus In the case of a trl-campus college] 
[If the Associate Dean or Assistant Dean 1s to have 
responsibility on one (1) campus only,, then only that 
campus shall elect.] 

1 student from the college selected by the student 

government(s) of one (1) campus or three (3) cam- 
puses, as appropriate 1 Department Chairperson (or 
equivalent) elected by the Department Chairpersons of 
the College (or equivalent) Of Chairpersons or 
equivalents exist within the academic unit to be 
served by the Associate or Assistant Dean) 

(d) For Director of the Library 

3 faculty members elected by the Campus Faculty 

2 members of the professional staff appointed by the 

Campus Provost [at least one (1) library professional] 
1 student selected by the student government(s) of that 
campus 

1 Department Chairperson (or equivalent) elected by the 
Department Chairpersons on that campus 

The Campus Provost shall, In his charge to the commit- 
tee, Indicate the need of the committee to seek the 
advice of individuals familiar with instructional media 
and the concept of the library as a learning center. 

14.16 When the Administration fills any of the above posts with an 
acting appointment, It shall notify the AAUP at once. It Is ex- 
pected that the appropriate search and screen process shall be Ini- 
tiated by the Administration within one (1) month after the acting 
appointment 1s made, excluding Summer Sessions, Intersesslons, or 
periods when the University 1s closed. 
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14.17 Selection of the Vice President for Academic Affairs. 



(aV. With respect to the selection of the Vice President for 
Academic Affairs, there shall be significant faculty par- 
ticipation In the President's and the Board of Trustees' 
search. Three (3) members of the faculty, one (1) elected by 
each Campus Faculty, and one (1) Department Chairperson, 
elected by the Department Chairpersons of the University, 
together shall constitute no less than fifty (50) percent of 
the Committee to recommend on the selection of candidates. 

(b) When the Administration and the Board of Trustees appoint 
an Acting Vice President for Academic Affairs, the AAUP shall 
be notified at once. It 1s expected that the appropriate 
search process will be Initiated by the President or the Board 
of Trustees within a reasonable time after the acting 
appointment 1s made (Section 14.16). 

14.18 Selection of the President of the University . 

(a) With respect to the selection of the President of the 
University, there shall be significant faculty participation 
In the Board of Trustees' search and three (3) members of the 
faculty shall be elected by the faculty, one (1) from each 
campus, to serve with others as determined by the Board of 
Trustees on a committee to advise on the selection of 
candidates. 

(b) When the Board of Trustees appoints an Acting President, 
the AAUP shall be notified at once. It 1s expected that the 
appropriate search process will be Initiated by the Board of 
Trustees within a reasonable time after the acting appoint- 
ment 1s made (Section 14.16). 

14.19 If a Department Chairperson's term as chairperson expires 
while he 1s serving on a Search and Screen or a selection committee, 
he may continue to serve on that committee with the concurrence of a 
majority of the Chairpersons he represents. 

Faculty Elections . 

14.21 The Nominations and Balloting Committee . 

(a) Each college and each campus shall have a Nominations and 
Balloting Committee consisting of five (5) full-time faculty 
members. 

(b) To serve on the Nominations and Balloting Committee, a 
faculty member must have been a full-time member of the 
College or Campus Faculty for at least two (2) years. 
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(c) The AAUP shall appoint a non -voting observer to the 
Nominations and Balloting Committee. 

(d) Elections to the Nominations and Balloting Committee 
shall take place at the same time as other faculty elections 
(Section 14.22). 

(e) The term of office of a member of the Nominations and 
Balloting Committee shall be two (2) year, for a term begin- 
ning In the September following his election. The terms of 
office of members of the committee shall be staggered. A 
member may not serve for more than two (2) consecutive terms 
on the committee. 

(f) In tri -campus colleges, the Committee shall have at least 
one (1) representative from each campus. 

14.22 Procedures . 

(a) No later than the first week of March of each academic 
year, the appropriate Nominations and Balloting Committee 
shall prepare a 11st of all vacancies which will occur on 
standing committees of the college or campus for the next 
academic year and Indicate their eligibility requirements. 
This 11st shall be distributed by mall to the faculty. Those 
unwilling or unable to stand for election shall be given two 
(2) weeks from the date of the mailing to Indicate their 
desire not to be considered for a specific committee. 

(b) In the mailing specified above, the Committee shall 
announce a date for a nominations meeting to be held no later 
than three (3) weeks from the date of the mailing. 

(c) For each vacant position, the Committee shall prepare a 
list of those eligible, willing, and able to serve. At the 
nominations meeting, the faculty shall nominate a slate of 
candidates from this 11st. 

(d) The Committee shall prepare and mall a ballot containing 
the slate of candidates within one (1) week after the nomina- 
tions meeting. Candidates shall be listed on the ballot in an 
order determined by a blind draw. Unmarked ballot envelopes 
shall be returned to the Committee In a second, signed 
envelope to allow for appropriate Identification of those 
voting, while preserving the anonymity of the Individual votes. 

(e) Ballots shall be deposited In secured ballot boxes within 
two (2) weeks after the date of mailing. 
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(f) The Committee shall count the ballots and report the 
results of the election to the faculty. Each campus and 
college faculty may establish rules with respect to the 
reporting of election results. 

(g) For standing committees, one alternate shall be elected 
to be available for the academic year to fill vacancies. If a 
vacancy occurs, the alternate shall serve for the duration of 
the vacancy, 1f he 1s qualified 1n accordance with the 
committee composition specified In this Agreement. If a 
qualified alternate 1s not available to fill a vacant posi- 
tion, a special election shall be held. Except when filling a 
vacant position, alternates shall not participate as com- 
mittee members. 

(h) Elections for other faculty positions, Including those on 
Search and Screen Committees, shall be conducted In accordance 
with the procedures of Paragraphs (a) - (g) above, except that 
the election process shall be Initiated as soon as practical 
after the need for an election becomes known. 

(1) In emergency situations, when the normal six-week elec- 
tion period cannot fill a position by a necessary deadline, 
special ad hoc election procedures may be devised by the 
appropriate" faculty electorate. 

(j) Department Chairpersons may vote 1n elections for all 
college, campus, and University offices or committees 1n other 
matters, except where a separate mechanism 1s provided for the 
election of representatives by Chairpersons. 

(k) When distribution of membership according to rank, tenure 
or seniority on standing college committees (see 11.21, 11.31, 
11.41) cannot be met, these positions will be filled by 
faculty 1n other categories, to be determined by the 
Nominations and Balloting Committee, keeping as close as 
possible to the Intent of the original required distribution. 
Such approved distribution shall be transmitted 1n writing to 
the AAUP and VPAA by the College Dean. 

(1) In the case of a tie vote, where there are more than two 
candidates for the position, a run-off election between the 
tied candidates shall be held Immediately by mall ballot to be 
completed within two (2) weeks. If there were only two 
candidates for a position, the election w1l be determined by a 
blind draw. 



99 

116 

ERJC 



1965 AAUP CONTRACT 



REVISED TO 5/15/85 



14.3 Ex-off1c1o Membership on Faculty Bodies . The University President 
and the vice President for Academic Affairs are members ex-off1do of all 
campus and college faculties. Each Campus Provost 1s a member ex-off1c1o 
of his campus faculty and of the college faculties on his Campus. Each 
College Dean, Associate Dean, and Assistant Dean 1s a member ex-off1c1o of 
his college faculty and campus faculty. Other administrative officers 
holding academic rank are members of their appropriate college and campus 
faculties. 

14.4 In the event that the non-faculty representation on any committee 
defined 1n the Agreement has not been selected within fifteen (15) working 
days after completion of the faculty election, the committee shall con- 
vene and commence Its work. 

14.5 Faculty members on campus and college standing committees may be 
expelled by majority vote of the membership for unexcused absences from 
three successive meetings for which adequate notice was provided. 
Notification of the expulsion shall be sent by the committee chairperson to 
the affected member and to this Department Chairperson, appropriate 
Nominations and Balloting Committee, and College Dean. 
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ARTICLE 15 
GRIEVANCE AND ARBITRATION PROCEDURES 



15.1 Intent . Tha parties recognize and endorse the Importance of estab- 
lishing a prompt, fair, and efficient mechanism for the orderly resolution 
of complaints and grievances. Consistent with that purpose, the parties 
encourage the settlement of controversies on an Informal basis, but, If 
that 1s not possible, they commit themselves to Implement the following 
procedures. 

15.2 Definitions . 

15.21 A "complaint" 1s an Informal claim by a camber of the bar- 
gaining unit or by the AAUP that a member(s) or the AAUP has been 
subjected to treatment which 1s Improper, unfair, arbitrary, or 
discriminatory. A complaint may also, but need not, constitute one 
of the types of grievances defined below. In such case 1t may, at 
the complainant's option, first be processed In the manner set forth 
1n Section 15.3 below. A "complaint should be filed promptly. 

15.22 Grievances may apply to one of the following two categories: 

(a) A "faculty status grievance" 1s an allegation by a member 
of the bargaining unit or by the AAUP that the final decision 
by the Vice President for Academic Affairs (VPAA) 1n a faculty 
status matter was the result of "Improper action" defined as 
any action taken by any faculty committee (such as the DSC or 
the CFSC) or any administrator which was: 

(I) arbitrary, capricious, or discriminatory; 

(II) Inconsistent with or violative of the procedures 
set forth 1n Articles 10 and 11 of this Agreement or of 
department, college or University procedures or stand- 
ards which are established to Implement the terms of this 
Agreement; 

(III) or 1n violation of the member's right to any 
procedural guarantees set forth 1n this Agreement. 

Such an allegation can be made only after a personnel deci- 
sion has been rendered by the Vice President for Academic 
Affairs. 

(b) A "contractual grievance" 1s a dispute regarding the 
proper Interpretation, application, or alleged violation of 
this Agreement, 1n other than a faculty status matter, which 
1s not a faculty status grievance as defined above, except 
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that a "contractual grievance" shall Include a dispute as to 
whether an administrative or Board of Trustees' decision which 
1s based upon a faculty body, committee, or administrator's 
recommendation properly applied the particular standard stated 
and required elsewhere In this Agreement (e.g., "unusual 
circumstances for compelling reasons') [Paragraph 11.22 (m)]. 
Only In this regard does a "contractual grievance" Include a 
dispute which otherwise would constitute a "faculty status 
grievance." 

(c) A grlevant who 1s dissatisfied with the final faculty 
status decision shall have the option of electing one of the 
following grievance processes: 

(1) A faculty status grievance In which the grlevant may 
raise all alleged vlolatlons^contractual or otherwise, 
arising from the faculty status process; or 

(2) In consultation with the AAUP, a contractual griev- 
ance 1n which the grlevant may raise only those Issues 
appropriate to a contractual grievance as defined In 
Paragraph (b) above. 

15.23 A "faculty status matter" shall Include the renewal, non- 
renewal, tenure, promotion, or sabbatical leave status of a member of 
the bargaining unit. 

15.3 Informal Procedure for Complaints . Any member of the bargaining unit 
may present and discuss his complaint either with or without a repre- 
sentative of the AAUP. Similarly, a representative of the AAUP may Infor- 
mally present and discuss a complaint on behalf of any member or group of 
members with the appropriate administrator. Any settlement, withdrawal, or 
disposition satisfactory to the member or the AAUP of a complaint at this 
Informal stage shall not constitute a binding precedent 1n the disposition 
of other similar complaints or grievances but shall be a final resolution 
of the particular complaint. 

In cases where an Informal complaint could also be the subject of a griev- 
ance, the AAUP, and the College Dean, Campus Provost, Vice President for 
Academic Affairs or Vice President for Administration, may, within the time 
otherwise permitted for the filing of the grievance, agree 1n writing to 
extend the time limit for the filing of the grievance. 

15.4 Procedure for Contractual Grievances (Exculdlng Faculty Status 
Grievances ). If the Informal procedure for resolving complaints 1s Ini- 
tiated and does not result In a settlement, or It 1s bypassed, and the 
complaint 1s also a contractual grievance as defined above, either party to 
this Agreement may Invoke the following formal grievance procedure which 
shall apply to all "contractual grievances." 
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15.41 Step 1. 

The grlevant or the AAUP shall file a written grievance with the 
appropriate College Dean within forty M) days after the occurrence 
of the event which gave rise to the dispute. However* If the 
occurrence of the event 1s not Immediately known to the grlevant (or 
to the AAUP In the case of a broader dispute), the time within which 
to file a grievance shall commence when the occurrence of the event 
1s discovered or should have been discovered by the exercise of due 
diligence. The Administration shall forward copies of all grievance 
correspondence between the grlevant and the University to the AAUP 
grievance officer or such other person as the AAUP may specify In 
writing. 

The College Dean (or Ms designee) shall hold separate or joint 
conferences within two (2) work weeks after receipt of the grievance 
to discuss the dispute with all relevant persons In an attempt to 
reach a satisfactory settlement. 

If the dispute 1s not amicably settled, the College Dean (or his 
designee) shall within one (1) work week after the final conference 
deliver to the grlevant and the AAUP a signed statement of his 
position regarding the matter. 

15.42 Step 2 . 

The grlevant (or the AAUP) shall be entitled to obtain review of the 
decision rendered In Step 1 above by filing a written notice of ap- 
peal with the Campus Provost within one (1) work week after receipt 
of the signed statement referred to 1n Step 1 above. 

The Campus Provost (or his designee) shall hold separate or joint 
conferences within one (1) work week after receipt of the notice of 
appeal to discuss the dispute with all relevant persons In an attempt 
to reach a satisfactory settlement. 

If the dispute remains unsettled, the Provost shall within one (1) 
work week after the final conference deliver to the grlevant and the 
AAUP a signed statement of his position regarding the matter. 

15.43 Step 3 . 

The grlevant (or the AAUP) shall be entitled to obtain review of the 
decision reached 1n Step 2 abova by filing a written notice of ap- 
peal with the Vice President for Administration within one (1) work 
week after receipt of the written statement referred to in Step 2. 

The Vice President for Administration (or his designee) shall hold 
separate or joint conferences within two (2) work weeks after the 
notice of appeal to discuss the dispute with all relevant persons in 
an attempt to reach a satisfactory settlement. 
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If the dispute remains unsettled, the Vice President for Adminis- 
tration within one (1) work week after the final conference shall 
deliver to the grlevant and the AAUP a signed statement of the 
University's position regarding the matter. 

15.44 With respect to contractual grievances filed by the Adminis- 
tration the first step shall be with the applicable AAUP grievance 
officer and the second step shall be with the AAUP President. The 
same procedures and time limitations set forth above with respect to 
faculty member or AAUP grievances shall apply. 

15.45 With the consent of both parties to this Agreement, which 
consent shall not be unreasonably withheld, any of the above steps 
with respect to either faculty or AAUP grievances or Administration 
grievances may be omitted when, by virtue of the nature of the 
grievance, the authority to settle such a grievance 1s at a higher 
level. 

15.46 If a contractual grievance 1s not satisfactorily resolved at 
any of the above steps, either the AAUP or the Administration may 
submit 1t to arbitration as set forth herelnbelow. However, an 
Individual who asserts a grievance regarding claimed rights or 
privileges which derive from a commitment In writing (such as an 
Individual letter of appointment) signed by a dean or a higher Uni- 
versity officer may elect to prosecute his claim as follows: the 
Individual may Invoke the grievance procedure hereunder through Step 
3. If the matter 1s not resolved at the conclusion of Step 3, he 
shall have the option to proceed to arbitration hereunder, 1f the 
AAUP consents, or to proceed through any other lawful means. However, 
the limitations and restrictions which would be applicable to an 
arbitrator (as set forth 1ti Section 15.48) shall similarly apply. If 
the Individual elects arbitration hereunder 1n the exercise of such 
option, that shall be his sole remedy. If on the other hand he 
elects to proceed through seme other lawful means, that shall be his 
sole remedy and he shall have no right to arbitration hereunder. 

15.47 Appointment of Arbitrator. The parties hereby authorize and 
appoint the following persons to serve as a permanent 11st of rotat- 
ing arbitrators. 

1. Eva Robins 

2. James Altlerl 

3. Emanuel Stein 

4. Hilton Rubin 
5. 

6. 
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The foregoing arbitrators shall serve singly on a rotating basis 
according to the order 1n which they are listed. If an arbitrator 1s 
not available within a reasonable period after his turn, the next 
arbitrator 1n order shall be selected, and so on, until one of the 
abritrators 1s available within a reasonable period of time. For the 
next arbitration thereafter the arbitrator who was listed Imme- 
diately after the arbitrator last selected shall be next 1n Hne. 
However, by mutual consent any listed arbitrator may be selected out 
of order or an arbitrator not listed may be selected. If In any case 
none of the arbitrators above are available within » reasonable 
period, an alternate arbitrator shall be selected In such case, 
pursuant to the rules of the A^r1ca« Arbitration Association (AAA). 
All arbitration under this Agreement, whether conducted by any of the 
arbitrators listed above or such other person, shall be conducted 1n 
accordance with the Voluntary Labor Rules of the AAA. The 11st of 
arbitrators whose names appear above shall serve for the duration of 
the Agreement; however, It 1s agreed that any of the above names may 
be stricken during periods when no arbitrations are pending by either 
party upon giving one month's notice 1n writing to the other party to 
this Agreement. No party shall have the right to remove more than 
one of the above arbitrators during the term of this Agreement. 

15.48 No more than one (1) grievance shall be presented 1n any one 
arbitration, except with the consent of the parties, provided how- 
ever that the consent of the parties shall not be required where the 
grievances arise out of the same transaction or dispute. The 
arbitrator shall only have the power to render an award regarding the 
proper Interpretation, application, or alleged violation of this 
Agreement and direct a remedy which makes the grlevant whole, con- 
sistent with the terms of this Agreement. In rendering such award 
and remedy, the arbitrator shall not detract from, omit, or other- 
wise modify any of the terms of this Agreement. 

15.49 The cost of the arbitrator shall be borne equally by the 
parties. The arbitrator's decision shall be final and binding on the 
grlevant, the AAUP, and the University. 

15.5 Faculty Status Grievances . Faculty status grievances as defined 1n 
Section 15.22 shall be processed as follows: 

15.51 Appeal to the Vice President for Academic Affairs . The 
Individual or tne aaup snail me a written grievance with the Vice 
President for Academic Affairs within fifteen (15) days of receipt of 
notice of a Vice President for Academic Affairs' decision 1f the 
faculty status grievance concerns termination of a faculty member at 
the end of the then current academic year, or within thirty (30) days 
after receipt of notice of a Vice President for Academic Affairs' 
decision for any other category of faculty status grievance. The 
written grievance shall state the nature of the alleged violation. 
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The Vice President for Academic Affairs shall consult with the 
chairperson of the appropriate College Faculty Status Comlttee and 
the last administrator who dealt with the matter. A copy of all 
grievance correspondence between the grievant and the Vice President 
for Academic Affairs shall be forwarded to the AAUP. The Vice 
President for Academic Affairs shall discuss the grievance with all 
relevant persons and shall make, a good faith effort to amicably 
resolve the grievance. In this regard, the Vice President for Aca- 
demic Affairs shall have the authority to reverse the decision, to 
remand the matter to the proper faculty body or committee for recon- 
sideration, or to provide any other remedy agreed upon between him 
and either the grievant or the AAUP to the extent that such remedy 1s 
not Inconsistent with the terms, conditions, procedures, or standards 
elsewhere set forth In this Agreement. 

If the matter 1s not resolved within three (3) weeks after receipt of 
the written grievance by the Vice President for Academic Affairs 1n 
the case of a faculty status grievance concerning termination at the 
end of the then current ac demlc year, or four (4) weeks after 
receipt for any other category of faculty status grievance, he shall 
furnish a written statement of the University's position forthwith. 

15.52 Appeal to a Faculty Status Judiciary. 

(a) Conditions for a Judiciary Hearing . 

(1) If the decision of the Vice President for Academic 
Affairs 1s not acceptable to the grievant or the AAUP, 
the Individual or the AAUP may, within ten (10) days 
after receipt of the decision of the Vice President for 
Academic Affairs, appeal the decision to a Faculty Status 
Judiciary by filing a written notice of appeal with the 
Office of the Vice President for Academic Affairs. 
Copies of any notice of appeal shall be forwarded 
promptly to the AAUP. 

(2) If a faculty status grievance 1s heard by a judi- 
ciary during the academic year following the academic 
year In which the decision being grieved was made, then 
the grievance Is "1n judiciary" during that year. 

(3) A faculty member who has a faculty status grievance 
on promotion "In judiciary" shall not be considered for 
promotion during that academic year. 

(4) Acceptance for hearing of a faculty status griev- 
ance on promotion 1s at the discretion of the Standing 
Judiciary Panel 1f one or more of the following 
conditions are met: 
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(I) The grievance 1s the first one filed by the 
Individual on promotion to that rank. 

(II) The grievance 1s on a promotion decision 
rendered during the academic year Immediately 
following an academic year In which fMlure to 
promote to the same rank was "In judiciary:" 

(III) The grievance 1s on a promotion decision 
rendered during either of the two academic years 
Immediately following the academic year In which 
failure to promote to the same rank was "In 
judiciary" and the current negative decision was 
supported by both the CFSC and the College Dean. 

All other faculty status grievances shall be heard by a 
judiciary If appealed. 

(5) For faculty status grievances that meet one of the 
three conditions 1n (4) an affirmative vote by a ma- 
jority of the Standing Judiciary Panel 15 required for 
the grievance to be heard. In deciding whether or not to 
hear a case the Standing Judiciary Panel shall consider 
the file as reviewed by the Vice President for Academic 
Affairs, the grlevant's Initial statement of the 
grievance, the Vice President for Academic Affairs 's 
final written decision, the written decision of any other 
judiciaries on the matter and the grlevant's statement of 
appeal to the Judiciary Panel. It shall base Its 
decision on whether or not a prima fade case has been 
made by the grlevant that the definition 1n Section 15.22 
(a) has been met. The Panel shall notify grlevants with 
discretionary cases of the Panel's decision at least one 
(1) week prior to the Appendix A deadline for filing a 
request for promotion. 

(b) Formation of the Faculty Status Judiciary . 

(1) No later than March 1 of each year the University 
and the AAUP shall deliver to each other a 11st of ten 
(10) nominees willing and able to serve on the Standing 
Judiciary Panel. H1th1n two weeks after exchange of the 
lists the Vice President for Academic Affairs or a dele- 
gate and the President of the AAUP or a delegate shad 
meet for the purpose of reaching mutual agreement on 
seven Individuals from each 11st to serve on the Panel. 
In the event that agreement cannot be reached each party 
shall select seven Individuals from the other party's 
11st. The fourteen Individuals selected shall form the 
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Panel. Each appointment shall be for a one-year term, 
and members of the Panel shall be eligible for 
reappointment A Panel shall continue to serve until Its 
successor has been duly charged, and any pending Faculty 
Status Judiciary cases shall be completed by the 
Judiciaries to which they were originally assigned; In 
the event of a vacancy on the Panel, either the AAUP or 
the Administration, as appropriate, shall designate a 
replacement. However, It 1s the Intent of the parties to 
avoid, to the extent possible, the need for such 
replacements. 

(2) The faculty members on the Judiciary Panel shall 
each receive three (3) credits of released time during 
the Fall semester of their term of service on the Panel, 
or may elect to receive overload compensation In lieu of 
released time. In this regard, faculty shall take cog- 
nizance of the needs of their departments. 

(3) No later than March 30 of each year, the Vice 
President for Academic Affairs (or his designee) and the 
President of the AAUP (or his designee) shall jointly 
convene the Standing Judiciary Panel for the purpose of 
giving It Its charge and enabling It to elect a chair- 
person and secretary from among Its membership. 

(4) For each grievance appealed under Section 15.52 (a) 
the Judiciary Panel shall appoint a six member Faculty 
Status Judiciary from among Its membership. Each Fac- 
ulty Status Judiciary shall consist of three (3) AAUP 
appointees to the Panel and three (3) Administration 
appointees. No member of a Faculty Status Judiciary 
acting on a given case shall have previously partici- 
pated In any of the matters which gave rise to the 
grievance. Personal bias or a conflict of Interest shall 
also be grounds for exclusion; In such cases members are 
expected to withdraw voluntarily but, If necessary, may 
be removed from any particular case by majority vote of 
the Judiciary Panel. 

Appointments to Faculty Status Judiciaries shall be made, 
to the extent possible, on a rotating basis by the 
Judiciary Panel and the responsibility for chairing 
respective Faculty Status Judiciaries shall alternate 
between AAUP and Administration appointees. The Admin- 
istration and the AAUP (or the Individual grlevant, 1f 
the AAUP elects not to exercise a peremptory challenge) 
shall each be entitled to one (1) peremptory challenge 
for each Faculty Status Judiciary, with the understand- 
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1ng that the parties shall not exercise this right to 
repeatedly exclude any particular Panel member from serv- 
ice on Judiciaries. In the event of a challenge, the 
Judiciary Panel shall appoint a replacement for the chal- 
lenged member. 

(5) As a. general principle, cases shall be scheduled In 
order of filing, except that the Panel shall make an 
effort to afford priority to a case 1n which time is of 
the essence (e.g., termination). 

(c) Responsibilities of Faculty Status Judiciary . 

(1) The Faculty Status Judiciary shall conduct a full 
and impartial hearing, employing the procedures set forth 
1n Section 15.54. If a majority of the judiciary finds 
there 1s merit to the grievance, the judiciary shall be 
empowered to formulate the appropriate remedy consistent 
with the terras of this Agreement, Including, without 
limiting the generality of the foregoing, renewal of 
appointment, granting of promotion or sabbatical, and 
recommending tenure to the Board of Trustees. It 1s 
recognized that remedies appropriate hereunder may have 
monetary Implications (e.g., remedies Involving an award 
of back pay). For the award of any other monetary 
settlement, the consent of the Vice President for Aca- 
demic Affairs, the AAUP and the grievant 1s required. The 
judiciary may also require reconsideration of the matter 
at the appropriate level of faculty status review, 1n 
which case, to the extent practical, a grievance result- 
ing from such reconsideration shall be subject to review 
by the same Faculty Status Judiciary which Initiated the 
reconsideration. In the event of such remand, the judi- 
ciary shall establish appropriate time deadlines. 

(2) In the event of a majority ruling by the Faculty 
Status Judiciary, the judiciary's decision shall be 
presented 1n writing. The decision shall Include a tally 
of the vote of the judiciary (without Identifying 
Individuals), Its findings of fact and conclusions, and, 
1f appropriate, the award and remedy decided upon, or Its 
formal recommendation under Section 15.52 (c) (3). The 
judiciary's action shall not detract from, omit, or 
otherwise modify any of the terms of this Agreement. The 
judiciary's decision shall be final and binding on the 
grievant, the AAUP, and the University. 
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(3) In making Its decision, the judiciary shall not 
substitute Its judgment concerning the gri event's cre- 
dentials for that of the committees and the Individuals 
whose recommendations or decisions are under review 
except Insofar as 1t finds merit to an allegation that a 
particular action was arbitrary, capricious, or dis- 
criminatory, or that It violated department, college or 
University, standards established consistent with the 
terms of this Agreement. However, In Instances where the 
judiciary, while denying a grievance, finds that a 
judgmental decision may have resulted In a substantial 
Inequity or may result In an uneven application of 
University-wide standards for the faculty status action 
under consideration, It may make a formal recommendation 
to the Vice President for Academic Affairs that he modify 
or reverse his original decision. A recommendation of 
this kind shall be clearly Identified as such 1n the 
judiciary's report, so as to distinguish It from the 
judiciary's binding decision on the grievance. The Vice 
President for Academic Affairs shall act on such a 
recommendation within three (3) weeks from Its receipt. 
He shall advise the grlevant and the AAUP of his 
decision, and that decision shall be final and binding on 
the grlevant and the AAUP. 

15.53 If the Faculty Status Judiciary 1s deadlocked, It shall so 
advise the Vice President for Academic Affairs, the grlevant, and the 
AAUP In writing. In that case, an ad hoc judiciary shall be 
empaneled composed of three (3) members, one (1) appointed by the 
AAUP, one (1) by the administration, and a third, neutral member, who 
shall be selected as follows: 

(a) Neutrals List. The parties agree to establish a 11st of 
five (5) Individuals, whose names shall appear In an Appendix 
to this Agreement, to serve as neutrals In ad hoc judiciaries 
during the term of this Agreement. The parties" shall nego- 
tiate the names on the Neutrals List within one (1) month 
after the execution of this Agreement. However, until such 
time as the parties reach agreement, the 11st of arbitrators 
In Section 15.47 shall serve as the Neutrals List. 

(b) Neutrals shall serve singly on a rotating basis accord- 
ing to the order In which they are listed. If a neutral 1s 
not available within a reasonable period after his turn, the 
next neutral 1n order shall be selected, and so on, until one 
of the neutrals 1s available within a reasonable period of 
time. For the next ad hoc Faculty Status Judiciary, the 
neutral who war HsteT" Immediately after the neutral last 
selected shall be next In line. However, by mutual consent, 
any listed neutral may be selected out of order or a neutral 
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not listed may be selected. If, 1n any case, none of the 
Individuals on the Neutrals List are available within a 
reasonable period, an arbitrator selected pursuant to the 
rules of the American Arbitration Association shall serve as 
neutral . 

(c) The 11st of Individuals appearing on the Neutrals List 
shall serve" for the duration of this Agreement; however, 1t 1s 
agreed that any of the names on the Neutrals List may be 
stricken during periods when no ad hoc Faculty Status Judi- 
ciaries are pending, by either party upon giving one month's 
notice 1n writing to the other party to this Agreement. No 
party shall have the right to remove more than one Individual 
from the Neutrals List during the term of this Agreement. 

None of the persons on an ad hoc judiciary shall have pre- 
viously participated 1n any "o? ^Re matters giving rise to the 
grievance or 1n the prior judiciary which deadlocked. Ad hoc 
judiciaries shall otherwise function 1n the same manner as 
Faculty Status Judiciaries as set forth 1n Section 15.52. 

(d) The cost, 1f any, of the neutral shall be borne equally 
by the parties. 

15.54 In conducting Its hearing, the Faculty Status Judiciary shall 
employ the following procedures: 

(a) The Faculty Status Judiciary shall be empaneled no later 
than ten (10) days after the receipt of the appeal by the Vice 
President for Academic Affairs 1f the faculty status grievance 
concerns termination of a faculty member at the end of the 
then current academic yeir, or no later than twenty (20) days 
after receipt of the appeal for any other category of faculty 
status grievance. The judiciary shall be convened by the Y1ce 
President for Academic Affairs (or his designee) as soon as 
possible after 1t 1s empaneled. 

(b) Notification of hearing 1n writing shall be given the 
affected faculty member and the AAUP by the Vice President for 
Academic Affairs (or his designee) seven (7) days prior to the 
hearing 1f the faculty status grievance concerns termination 
of a faculty member at the end of the then current academic 
year, or twelve (12) days prior to the hearing for any other 
category of faculty status grievance. The hearing shall 
proceed unless the faculty member waives a hearing 1n writing. 
If the faculty member waives a hearing, the judiciary shall 
evaluate all available evidence and rest Its determination 
upon the record. 
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(c) The judiciary may, with the consent of the parties 
concerned, hold joint prehearing meetings with the parties In 

'"order to simplify the Issues, effect stipulations of facts, 
provide for the exchange of documentary or other appropriate 
Information, and achieve such other prehearing objectives as 
will tend to make the hearing fair, effective, and expeditious. 

(d) The affected faculty member shall determine whether the 
hearing should be public or private and no adverse Inference 
shall be drawn from this determination. A public hearing 
shall be open to relevant witnesses, advisors, and legal 
counsel (If any), and to members of the University Community 
only. 

(e) The faculty member shall be entitled to have an academic 
advisor and/or legal counsel of his own choosing attend and 
participate In the proceedings. 

(f) The AAUP and its counsel (1f different from the Indi- 
vidual's counsel) and the Administration and Its counsel may 
also attend and participate In the proceedings. 

(g) The judiciary shall grant reasonable adjournments to 
enable either party to Investigate evidence as to which a 
valid claim of surprise 1s made. 

(h) Minutes shall be kept and distributed to the parties to 
the dispute and to members of the judiciary. The format of 
the minutes shall be determined by the judiciary. There shall 
not be a verbatim record of the hearing, but, Instead, the 
cumulative record made by the judiciary shall constitute the 
official record. 

(1) The Administration shall make reasonable efforts to make 
available relevant documents and witnesses who are University 
employees or students, when requested by the parties to the 
proceedings. 

(j) The faculty member and the Administration shall have the 
right to cross-examine all witnesses. 

(k) The judiciary shall not be bound by the strict rules of 
legal evidence, and may admit any evidence which 1s of proba- 
tive value In determining the Issues Involved. The judiciary 
shall make a reasonable effort to obtain the most reliable 
evidence available. 

(1) The findings of fact and the decision shall be based 
solely on the evidence presented to the judiciary. 
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(m) Except for such simple announcements as may be required, 
covering the time of the hearing and similar matters, public 
statements and publicity concerning the case by members of the 
Administration and the AAUP shall be avoided so far as 
possible unt1 the proceedings have been completed. The 
President, the Vice President for Academic Affairs, the AAUP, 
and the faculty member shall be notified of the decision In 
writing, and shall be given a copy of the record of the hearing. 

(n) In other respects, the judiciary shall define Its own 
operating procedures, which shall not be Inconsistent with the 
terms of this Agreement. Such procedures shall Include the 
election of a chairperson and secretary. 

15.6 Time Limits. 

15.61 Time limits throughout this Article referring to "days" shall 
mean "working days," which are defined as days exclusive of Satur- 
day, Sunday, formal University holidays, periods when the Unlvers'^ 
campuses are closed, and Summer Sessions and Intersesslons. Either 
party may be granted a reasonable extension whenever persons neces- 
sary for the proper presentation or defense of a grievance are un- 
available during the period when regular classes are not 1n session. 

15.62 In cases of failure on the part of an administrator to meet a 
deadline under Sections 15.41, 15.42, 15.43, or 15.51, the next step 
1n the appropriate grievance procedure shall be automatically In- 
voked. If the next step 1s binding arbitration under Section 15.46, 
the entire cost of the arbitrator shall be borne by the University. 

15.7 Means of Notification . Primary communications as required 1n the 
Implementation of this Article shall be by certified mall with return re- 
ceipt or shall be hand delivered and receipted. The date of record for a 
mailed notification shall be the date of the official, recorded posting. 
The date of record for receipt of mailed notification shall be the date of 
receipt as recorded on the return receipt. 
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ARTICLE 16 
RESEARCH AND TRAVEL 



16.1 Research Grants . 

16.11 The University and the AAUP recognize the Importance of re- 
search and other creative activity as an Integral part of profes- 
sional growth, as an adjunct to creative teaching, and as part of the 
development of the University • 

16.12 To this end, the University shall continue a special research 
fund, at an annual level of $25,000, to be augmented where possible 
by foundation gifts specifically designated for general research, for 
the support of scholarly work by Individual members of the faculty 
and professional staff. Awards from this fund shall be made In 
accordance with present practice. Reasons shall be specified when a 
proposal 1s denied or not fully funded. The decisions and reasons 
are not grfevable. 

16.13 The University shall encourage faculty members to apply for 
appropriate research grants and grants 1n support of other creative 
activity, and shall assist faculty members In the preparation of 
grant proposals through the College Committee on Research (If such 
committee 1s organized In a particular college) and through adminis- 
trative offices concerned with such grants. 

16.14 Reduced load for research shall be assigned In accordance with 
the provisions of Sections 7.6 and 7.7.. 

16.15 The Administration and the AAUP are In concurrence that the 
report "Recommendation for A University Research Policy," June, 1974, 
prepared by the Subcommittee on Faculty Privileges and Respon- 
sibilities of the Committee on Evaluation and Goals, represents a 
valuable resource to the faculty and Administration. The foregoing 
statement shall not be construed as changing current practices and 
policies with respect to research administration, patents, copy- 
rights, or any other subject areas discussed 1n the referenced 
document. 

16.2 Travel Grants . 

Travel funds for the attendance of faculty at professional and 
scholarly meetings shall be administered In accordance with present 
policies. 

16.3 The University shall also provide faculty members with access to 
individual discounts available to University Personnel for the purchase of 
microcomputer hardware and software conslstanet with the terms of such 
agreements which the University may have with the vendors. 
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ARTICLE 17 

UNIVERSITY COMMISSION AND FINANCIAL EXIGENCY 



17.1 The University and the AAUP concur* that Fa1rle1gh Dickinson Univer- 
sity, with Its diversity of Intellectual and professional resources, offers 
the potential for creative problem-solving through the application of the 
combined capabilities of Its constituencies. 

17.2 University Commission. Where, 1n the view of the President, the 
University's problems are of such magnitude and complexity as to be Inap- 
propriate for examination by any college or campus planning agency, he 
shall convene a University Commission whose organization and operation 
shall be as described below. 

17.21 The Commission shall conduct Its Investigation of the facts 
and shall prepare a written report which shall contain at least the 
following Items In substantial detail and with full documentation: 

(a) The factual basis of the problems and an analysis of 
their relative Impact upon the entire Institution. 

(b) A 11st of alternative solutions to the problem, to the 
extent that they may exist, based upon an analysis of the 
University's capabilities, an Investigation of the approaches 
used by other Institutions to deal with similar problems, and, 
if applicable, the advice of expert consultants. 

(c) A statement as to which of the alternative solutions are 
recommended. 

17.22 Composition and Responsibilities . 

(a) The Commission shall be composed of members of the 
faculty, student body, Administration, supportive staff, 
professional staff, and alumni. 

(b) The President shall charge the Commission and give 1t his 
analysis of the problems, potential courses of action, and 
such Information as 1s available to the President which 
documents the existence of the problem. 

(c) The Commission shall work toward an expeditious examina- 
tion of the problem and Its solutions. 

(d) The Commission shall complete Its assignment within a 
time frame established by the President 1n his charge, which 
time shall take Into account the complexity of the problem, 
the urgency and impact of the problem upon the entire instl- 
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tutlon, and the availability of relevant data. The President 
im»y, at his option, extend the 11 ft of the Commission. 

(e) The Commission shall be composed as follows: 

Full-time Faculty 



Administrators 
Department Chairpersons 
Professional Staff 
Supportive Staff 
Student 
Alumnus 



President of 
University Senate 

President of AAUP 

President of the 
University 



6 (elected - 2 from each 
campus) 

3 (appointed by President) 

2 (elected) 

1 (elected) 

1 (elected) 

1 (elected) 

1 (selected by the Board of 
Governors, University 
Alumni Association) 

1 
1 

1 (without vote) 



Elected members of the Commission shall be elected by and from 
their respective constituencies through special elections 
designed to be completed within a three-week period, according 
to the following procedures: 

(1) Members of the faculty eligible for election shall 
be professors or associate professors with tenure. 

(2) When the President declares that a Commission be 
convened, each Campus Provost shall at once request each 
department to poll Its eligible members and compile a 
11st of eligible members who are willing to serve and 
shall simultaneously request each College Dean to con- 
vene a college meeting as 1n (5) below. 

(3) Departments shall submit such lists, certified by 
the Department Chairperson, within one (1) week to the 
College Dean for transmittal to the Campus Provost. 
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(4) The Campus Provost shall prepare a combined campus 
11st of those eligible and willing to serve, and send the 
certified 11st at once to all members of the faculty on 
the campus, and tc the Chairpersons and the College Deans. 

(5) Each College Dean (or Associate Dean for a particu- 
lar campus) shall convene a College Faculty meeting for 
the purpose of holding a secret ballot election of two 
nominees from the campus-wide 11st who shall be that 
college's nominees, but who need not be members of that 
college's faculty. 

(5) The Campus Provost* together with the Chairperson of 
the Campus Council, the Speaker of the Campus Faculty, 
and an AAUP appointee, shall combine these nominations 
Into a slate which shall be presented to the Campus 
Faculty In accordance with the following procedures: 

(I) Candidates will be listed on the ballot In an 
order determined by a blind draw. Unmarked ballot 
envelopes will be returned In a second, signed 
envelope to allow for appropriate Identification of 
those voting, while preserving the anonymity of the 
Individual votes. 

(II) The ballots will be mailed directly from the 
Office of the Campus Provost. 

(III) Ballots shall be deposited in secured ballot 
boxes within one (1) week of the date of mailing. 

(1v) The balloting committee described above will 
count the ballots and report the results of the 
election to the faculty and the President. 

(v) Election results shall be determined by 
plurality, except that both members elected shall 
not be from the same college. The highest number of 
votes received by a nominee shall determine the 
first member elected. The highest number of votes 
received by a nominee from a second college shall 
determine the second member elected. In the event 
of a tie, the winner shall be chosen by lot. 

(7) Candidates who Indicate their willingness to serve 
shall also pledge their willingness to devote extensive 
time to the Commission task. 

(8) The Campus Provost shall Implement tne above pro- 
cedures so that they are completed within three (3) weeks. 
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(f) The Commission shall elect a chairperson and secretary 
from among Its members. 

(g) During the course of Its d< r1< berat1ons, the Commission 
shall consult with those within the University Community and 
resource persons from outside the University as it deems 
appropriate. 

(h) Relief from professional responsibilities shall be pro- 
vided, commensurate with the charge of the Commission and the 
time constraints. 

(1) The Commission shall prepare a summary of principal 
findings which shall be distributed to the University Com- 
munity and forwarded to the President. A period of two (2) 
weeks shall be allotted, during which time comments from 
members of the University Community may be sent to the sec- 
retary of the Commission. 

(j) A final Commission Report shall be submitted to the 
President. 

(k) The President shall consider the Commission's Report and, 
In the development of his own evaluation and recommendations, 
he shall give great weight to the Commission's analysis and 
recommendations. 

(1) The Commission's Report and the President's recommenda- 
tions shall be forwarded to the Board of Trustees. 

(m) The entire Commission shall be Invited to meet with the 
Board of Trustees to review the recommendations of the Com- 
mission and the President. Individual members of the Commis- 
sion shall have the opportunity to discuss their points of 
view. 

(n) The Board of Trustees shall give great weight to the 
Report of the Commission and the recommendations of the 
President, and Its decision shall be reasonable and objec- 
tive, given the circumstances. 

(o) The process described In Sections 17.1 and 17.2 shall not 
result In any decisions which are Inconsistent with any 
express provisions of this Agreement. However, subject to the 
foregoing limitation, It 1s the intention of the parties 
through the provisions of Sections 17.1 and 17.2 to provide a 
vehicle by which the University can effectively deal with 
serious problems which may require reorganization or other 
similar action. 
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17.23 Implementation of a Board of Trustees' Decision . 

(a) The President sliall charge the Vice President for 
Academic Affairs to Implement the decision of the Board of 
Trustees. For purposes of Implementing the decision, the Vice 
President for Academic Affairs shall call upon the deans of 
the affected colleges, or the administrative heads of other 
affected adulnl strati ve units . which are not Included within 
the colleges, to convene the College Educational Planning 
Committees or other appropriate planning units for the purpose 
of formulating specific Implementation procedures. These 
recommendations shall be forwarded In writing to the College 
Dean (or other appropriate administrator) within thirty (30) 
calendar days of the College Dean's (or other administrator's) 
charge to the Committee. 

(b) The appropriate planning group shall consult with and 
permit to be heard thos~ to be affected by the Implementation 
plan. If the Implementation shall affect an entire unit 
(e.g., a college) the College Dean (or other appropriate 
administrator) shall convene a full college meeting for open 
discussion and development of recommendations to the planning 
group. This shall take place within the thirty (30) day 
period cited above. 

(c) If the College Educational Planning Committee (or other 
planning group) and the College Dean develop and agree upon a 
plan for Implementation of the President's charge, the plan 
shall be put Into effect, subject to the usual review proces- 
ses by the Campus Provost and the Vice President for Academic 
Affairs. 

(d) If, however, the College Educational Planning Committee 
and the College Dean cannot agree upon a plan, or hold 
strongly divergent views upon such a plan, the Campus Provost 
shall attempt to effect a settlement, or assist In developing 
a new plan of Implementation within the prescribed period 
cited above. 

(e) A time extension may be granted by the Vice President for 
Academic Affairs 1n order to effect a resolution which will 
meet the President's charge 1n the most expeditious manner. 

(f) If no agreement can be achieved between v ,he College Dean 
and the majority of members of the College Educational Plan- 
ning Committee after the Provost attempts to effect a settle- 
ment, the matter shall be appealed to the Vice President for 
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Academic Affairs, who shall review the several proposals, the 
various recommendations, and the supporting documents, and 
make a final and binding determination. He shall give reasons 
1n writing for his decision to accept or reject any of the 
several proposals. 

17.3 Financial Exigency . 

17.31 The University shall not declare a state of Financial Exi- 
gency unless It 1s demonstrably bona fide. Financial Exigency shall 
be defined as an emergency coTiaTOoni In which the University's 
continued existence 1s In serious jeopardy for financial reasons. 

17.32 If there 1s a question as to whether a state of Financial 
Exigency does In fact exist, the provisions of Article 15 shall not 
apply and the AAUP shall have the right to test the question judi- 
cially within one month. Venue shall be laid In the State of New 
Jersey. The University shall not, during the pendency of such a 
suit, Implement any action as a result of the, state of Financial 
Exigency. In such judicial action, the parties agree to act In all 
ways which will expedite the judicial process In an effort to obtain 
a decision as soon as possible. In this regard, the parties agree to 
proceed 1n a summary manner to the extent possible. 

17.33 In a state of Financial Exigency, the University shall have 
the right to take extraordinary action, which shall Include a 
selective reduction In University personnel, a selective elimination 
or curtailment of academic units or programs, and other necessary 
action In both the Instructional and non-Instructional areas of the 
University In order to avoid Immediate financial peril. 

17.34 If a state of Financial Exigency has been demonstrated to 
exist, the University's decisions resulting therefrom shall be 
Implemented In accordance with the provisions of Section 17.23. 

17.4 Any reduction In faculty workforce, whether through Implementation of 
a Board of Trustees' plan following the Commission procedures or pursuant 
to a plan developed to meet a situation of Financial Exigency, shall be In 
accordance with the provisions of Article 18. 
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ARTICLE 18 
SECURITY OF EMPLOYMENT - 



18.1 The University recognizes that Its diverse and raultlfaceted faculty 
represents a major asset. The University also reaffirms Its concern for 
the lives and careers of Its full-time faculty, and toward this end, has 
agreed to the protections of this Article In an attempt to provide a fair 
and orderly procedure at a time of difficulty 1n higher education. The 
AAUP, for Its part, acknowledges that under the particular circumstances 
described 1n this Agreement, 1t may be necessary and appropriate to effect 
involuntary reassignment or reduction 1n faculty force. 

18.2 Involuntary faculty reassignment or reduction 1n force, other than 1n 
Individual cases of non-renewal or dismissal for cause, shall occur only 
from one or more of the following three circumstances: 

(a) A decision to reduce or terminate a program or a faculty 
position through a College Educational Planning Committee 
process pursuant to Section 11.3. 

(b) A decision to reduce or to terminate a program or a fac- 
ulty position pursuant to University Commission procedures, 
Sections 17.22 and 17.23. 

(c) Reaction to unforeseen, severe, drastic, or emergency In- 
stitutional situations pursuant to Sections 17.3 and 17.23. 

18.3 Reductions shall first take place among part-time, visiting, and 
adjunct, and probationary faculty, consistent with the retention of an 
educationally and economically viable academic program. The parties 
recognize that the employment and retention of qualified part-time, 
visiting, adjunct or probationary faculty may be necessary 1n order to 
provide appropriate academic specializations, or to meet accreditation, 
certification, or State of New Jersey program approval /continuance 
standards. 

18.4 Shared Load and Reassignment Prior to actual termination of any 
full-time probationary or tenured faculty member, a good faith effort shall 
be made to reassign that faculty member to another department, college or 
unit of the University, provided that 

1. subject to the provisions of Section 18.3 a vacancy exists 
theHn, and 

2. the faculty member can be assigned courses which he 1s 
demonstrably qualified to teach. 
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Reassignment means that the "home" department 1s changed. See 18.61(b)(1). 
The affected faculty member who cannot be reassigned and who cannot 
reasonably be scheduled for a full load 1n his home department, may be 
placed on a "shared load" In which circumstance he retains a partial 
assignment In his department while completing his load In another 
department(s). 

18.41 Standards In making judgments on whether reassignment or 
shared load Is Indicated, the Administration shall, In addition to 
requiring the above conditions, observe the following standards. In 
tfce case of shared load, It 1s necessary to demonstrate qualifi- 
cations to teach the specific courses available. Reassignment re- 
quires the demonstration of qualifications and competencies necessary 
to fulfill teaching and all other duties associated with the 
responsibilities of a faculty member In the receiving department. 

To demonstrate qualifications to teach the specific courses 
available, the faculty member shall present evidence of successful 
completion of appropriate recent graduate courses In. the discipline 
or have taught the same, similar or more advanced courses within the 
last two academic years without serious student or peer negative 
evaluations. 

To demonstrate competence necessary for reassignment to another 
discipline or department, the faculty member must: 

1. be qualified to teach both Introductory and advanced 
courses 1n the discipline (within the meaning of 
"quail flcalons" above); 

2. have demonstrated (or, upon request, be able to 
demonstrate) potential for research In the discipline; 

3. possess a total academic and profeslonal record 
necessary to meet the existing or planned external 
accrediting, certification, or State of New Jersey 
program approval /continuance standards; and 

4. possess such other academic, professional, and 
pedagogical training and skills as may be necessary to 
satisfy the needs of the receiving department and Its 
students. 

No reaslgnment shall be made If by virtue of such action, the 
University 1s required to take compensatory action to meet academic 
requirements. 

It 1s understood that a shared load may also Include supplementary 
non-teaching duties 1f the two components together constitute a full 
load. If there 1s a university need to perform such duties and a 
vacancy exists for which the full -time faculty member 1s demonstrably 
qualified and which can be assigned without a detrimental effect upon 
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existing or laid off members of the administrative or professional 
staff, such opportunities shall be presented to the affected faculty 
member. It 1s understood that such arrangements may require the 
alteration of compensation and length of contact. Should the faculty 
member accept suplemental non-teeachlng duties, any subsequent 
dispute arising out of that non-unit employment shall not be 
reviewable under this contract. 

18.42 Procedures If reassignment or load sharing (other than the 
Inclusion of non-unit duties) 1s Indicated, notice shall be given to 
the chair of the receiving unit, who shall consult with the DSC and 
respond within 14 calendar days of receipt of notice. If the reponse 
1s negative, that forecloses the opportunity, unless both the chair's 
Dean and the VPAA disagree with the response 1n which case the 
reassignment or load sharing shall proceed. 

18.5 Preparation of Termination Lists 

18.51 General Notice of Overstafflng : See Buy-Out Program - 
( Appendix K) 

18.52 Statements and Seniority Lists 

(a) Departmental Statement of Programmatic Needs and 
Individual Faculty Qualifications and Competence. 

Upon Issuance of Notice of Overstafflng to a discipline, the 
Dean of each college offering a program or courses 1n that 
discipline shall prepare and submit to the respective 
departments, statements of programmatic and sub-discipline 
requirements and of Individual faculty qualifications and 
competence In the discipline. Such statement shall be 
reviewed by the Department Chairperson In consultation with 
the members of the affected departments, and revisions, 1f 
any, shall be fomarded to the Dean within three weeks of 
receipt of his statement. Copies of these statements shall be 
provided to the Chair of each department across the University 
which houses the affected discipline and Individual faculty 
shall be entitled, upon request, to secure copies of the same. 

(b) Dean's Statement of Departmental Programmatic Needs and 
Individual Faculty Qualifications and Competence. 

The Dean shall review each departmental statement and the 
statements of Individual faculty members, and prepre his own 
final recommendation concerning the department's programmatic 
and sub-discipline needs and the qualifications and competence 
of Individual faculty members 1n the discipline to meet those 
needs. He shall submit this recommendation together with the 
departmental and Individual statements to the VPAA... A copy 
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of each Dean's recommendation shall be transmitted to all 
Department Chairpersons 1n the discipline and to all members 
of the discipline 1n the University. Individual members of 
the discipline shall have three (3) weeks to send a written 
response regarding the Dean's recommendation to the Office of 
the VPAA. 

(c) Individual Faculty Members' Statement of the Discipline's 
Programmatic Needs and Individual Faculty qualifications and 
Competence. 

Each Individual faculty member In the discipline shall have 
the right to prepare and submit separate statements of his 
qualifications and competence and of the programmatic needs of 
his discipline. 

(d) Seniority List 

The VPAA shall prepare a draft seniority Hst for each 
discipline affected by a Notice of Overstafflng and forward It 
to the AAUP for review simultaneously with the Notice. The 
AAUP shall notify the VPAA of any omissions, additions or 
corrections 1n and to the seniority 11st within two (2) weeks 
after receipt of It. If any dispute arises, the parties shall 
meet to reconcile their separate positions. 

(e) VPAA's Statement of Discipline's Programmatic Needs, 
Individual Faculty Qaullflcatlons and Competence In Relation 
to the Seniority List, and Probable Terminations List. 

The VPAA shall review the respective statements of 
programmatic needs and Individual qualifications and 
competence submitted by affected departments, Deans, and 
Individuals, prepare his own statement, and prepare a 11st of 
faculty to be Issued Notices of Termination, based on criteria 
specified elsewhere 1n this Article. The VPAA's statement 
shall be distributed to all affected faculty within the 
discipline. 

18.6 Termination 

18.61 Terminations) pursuant to a decision under 18.2 shall be 
effected as follows: 

(a) Subject to the conditions specified In 18.3, reduction 
shall first take place among non-tenured faculty members 
within the discipline to which the faculty member 1s assigned. 
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(b) Reduction shall then take place among tenured faculty 
members, based on criteria of— seniorit y giving due-regard-to- 
the academic necessity of providing specialists 1n the 
relevant sub-d1sc1pl1nes. This statement Is defined below 1n 
sub-pars. 1 through 4. 

1. Except as modified elsewhere 1n this Article, 
reductions shall be made according to seniority within 
the discipline to which the faculty member 1s assigned at 
the time of receipt of notice of termination. Seniority 
shall be based on date of the Initial appointment to 
full-time teaching with the University 1f subsequent 
service has been continuous (Including authorized leaves 
of absence). Those who resign from the University and 
are reappointed later shall count seniority from the time 
of reappointment. 

2. Academic speciality: An exception to seniority shall 
be made when the junior faculty member, unlike his 
senior, possesses qualifications or competence (18.4) 1n 
an existing sub-d1sc1pl1ne within programmatic needs. 

3. Accreditation requirements: An exception to 
seniority shall be made when the junior faculty member, 
unlike his senior, possesses the credentials to meet 
accreditation, certification, or State of New jersey 
program approval /continuance requirements.. For this 
provision to apply with repect to prospective 
accreditation certification, or state program approval, 
the University roust have made application or must have 
made a decision, through the approval process Including 
the President to apply for such accreditation, 
certification, or approval within no more than three (3) 
years from the date of the termination. 

4. Outstanding research: An exception to seniority 
shall be made when the junior faculty member, unlike his 
senior, posssesses outstanding research credentials. 
Such exception, in addition, requires a showing that the 
faculty member's teaching effectlvenes 1s above average 
as measured by student and peer evalutlons, and that i,^ 
has a record of significant externally recognized 
research or creative achievement within the past three 
years, as measured by refered publications, juried 
exhibits, and equivalent activities. 

18.62 Tenured and probationary faculty members to be terminated 
shall receive twelve (12) months' written notice. If the situation 
changes during the period, the termination notice may be rescinded. 
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18.7 Upon receipt of a notice of termination, a tenured faculty member 
may pursue the following options: 

(a) Request, In writing, of the VPAA reassignment or load 
sharing, with a supporting statement Identifying the receiving 
unit and specifying the qualifications for the suggested 
assignment. If the VPAA 1s persuaded by the presentation, he 
shall notify the department Chair according to 18.42. 

(b) Request, In writing, of the VPAA the opportunity for 
retraining, with a suportlng statement Identifying the 
receiving unit and specifying the details and time frame of 
the retraining program. If the VPAA 1s persuaded by the 
presentation, and there 1s need and budget established In the 
receiving unit and the receiving unit agrees, the University 
will provide up to full salary and fringe benefits and tuition 
subsidy as shall be agreed upon by the Individual, the AAUP 
and the University. 

(c) Request, In writing, of the VPAA a transfer to a vacant 
non-teaching position with a supporting statement Identlfyln 
the position and specifying the qualifications therefor. If 
the VPAA 1s persuaded by the presentation, placement In such 
position may occur provided there 1s no adverse effect upon 
existing or laid off adm1n1stat1ve or professional staff. 
Tenure shall be preserved only If It 1s an academic 
admlnlstatlve position. Acceptance of any non-teaching 
position means acceptance of the terms and conditions of 
employment asoclated with this position. Any dispute arising 
out of that employment shall not be reviewed under this 
Agreement. 

(d) Request, In writing, of the VPAA the opportunity to 
accept a reduced load within the member's discipline without 
loss of tenure but with a proportionate reduction of salary 
and pension contributions. A load of less than 9 hours may 
require additional adjustments of other employee benefits. 

(e) Notify the VPAA In writing that the faculty member has an 
opportunity for part time employment outside the University 
and request that the University offer part time employment In 
an area where need 1s Indicated and for which the member 1s 
qualified. If the VPAA 1s persuaded by the presentation, 
efforts will be made to arrange a mutually satisfactory 
schedule. Salary and benefits will be mutually arrived at 
between the member and the University. Tenure will be not be 
preserved under this part time arrangement, and the individual 
will be excluded from coverage under this Agreement. 
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18.71 Any request submitted under (a) through (e) above will be 
considered and explored 1n good faith, but the decision 1s within the 
sole discretion of the VPAA and 1s not revlewble under this Agreement. 

18.8 Any grievance with respect to Article 18 shall be filed with the 
Vice President for Administration within 7 calendar days of notice of 
termination, and such grievance shall be advanced directly to the third 
step of the contractual grievance procedure (15.43). The Vice President 
for Administration shall hold separate or Joint conference within 7 
calendar days of or receipt of the grievance and shall respond to the AAUP 
with 7 calendar days of his last conference. Thereafter, the provisions of 
15.46, 15.47, 15.48 and 15.49 shall apply except that the AAUP shall submit 
Its grievance to arbitration within 7 calendar days of the answer with a 
request for expedited arbitration by and before the Impartial Chair 
appointed herein. The Impartial Chair shall serve far the term of this 
Agreement and shall hear and adjudicate all grievances filed under Article 
18 (except with respect to matters excluded therefrom under this Article) 
on an expedited basis. This 1s, the Impartial Chair shall Issue final 
decisions on all such grievances within 30 days after receipt of the 
grievance. The Impartial Chair shall have full authority to establish 
rules of procedure to conduct these expedited proceedings, provided that 
such rules do not contravene any provision of Article 18. 

The costs of the Impartial Chair process, Including his/her fees, shall be 
borne equally by the parties. 

In the event that the Impartial Chair shall be unwilling or unable to serve 
for any reason, the parties shall select a permanent (or temporary, 1f 
approprlte) successor. 

During the term of this Agreement, the Impartial Chair shall be Daniel 
Collins. 

18.81 In the event of termination under Article 18, the decision to 
terminate 1s reviewable under the expedited provisions of Article 
18.8. In order to reverse the termination decision, the AAUP must 
show by clear and convincing evidence that the decision was 
arbitrary. The challenge to a termination decision 1s limited to the 
AAUP and shall be raised only 1n connection with the fundamental 
decision to termlnte a group of faculty. An Individual faculty 
member's right to review his selection for termination under Article 
18.61 shall be limited to the provisions contained 1n Article 18.C. 

18.82 An Allegation that the Administration has violated a procedure 
or provision of Article 18 1s reviewable under the expedited 
grievance and arbitration provisions of Article 18.8. In order to 
sustain the grievance, the arbitrator must find clear evidence of a 
breach and that such has had a substantial adverse effect on the 
grlevant. Allegations of minor technical violations of procedures 
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shall first be processed as Informal complaints within seven (7) days 
of knowledge of the event, but 1f the matter remains unresolved for 
seven (7) days after It 1s filed, It may be submitted to 
grievance/arbitration hereunder, provided however that termination 
decisions may not be reversed solely for that reason. 

Matters within the jurisdiction of the Review Panels, and matters 
within the discretion of the VPAA 1n Article 18.7, are excluded from 
grievance and arbitration. 

18.9 Rights of Terminated Tenured Faculty Terminated faculty who are 
tenured shall have recall rights for a period of thirty six (36) months 1n 
the event of a vacant position for which the member posseses qualifications 
and competence (as defined In 18.41). Consistent with a specific 
requirement of the University, recall shall be In Inverse order of 
termination. Recalled faculty members shall have tenure and rank 
reinstated and shall have the time of termination counted In total years 
service for purposes of seniority. If the faculty member 1s offered recall 
and falls to accept the offer within 30 days of receipt of such notice, he 
shall be deemed to have forfeited his recall rights. 

18.A For the purpose of this article, EWC 1s considered a separate 
discipline. 

18. B There 1s no right to bump across discipline lines. 
18.C Review Panels 

1. Composition and Selection 

The AAUP and the Administration shall formulate Immediately a 11st of 
experts to serve on Review Panels during 1984-85 !n the following 
categories: Science, Health Sciences, Humanities, Social Sciences, 
and Education. The experts shall be current or former academics who 
hold the approprlte terminal degree 1n the field and who served with 
distinction 1n their respective disciplines at a university. The 
11st of experts shall be updated annually by the parties. Each 
Review Panel shall consist of three Individuals drawn at random from 
the agreed-upon list for that category. If the parties cannot agree 
upon a 11st, each party shall designate three (3) experts for 
Inclusion on the 11st. The AAUP and the university shall share 
equally the costs of the Review Panels. Panelists shall be asked to 
endorse letter agreements which set forth the terms of their service, 
including a commitment to render a final decision within thirty (30) 
days following receipt of a complaint. 
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2. Jurisdiction 

Each Review Panel shall be empowered to review a Notice of 
Tend nation Issued to a tenured faculty member on the request of the 
faculty member. The Review Panel shall determine whether the YPAA, 
1n selecting the particular faculty member for termination, complied 
with the presumption of seniority and exceptions thereto, as set 
forth 1n Section 18.61 or complied with the provisions of Article 
18.3 If applicable. Decisions of the Review Panel shall be final and 
binding with respect to matters within Its jurisdiction. The Revlet 
Panel shall not disturb genuine academic judgments made In 
determining programmatic needs. 

3. Procedure 

The Intention of the parties 1s that a Review Panel shall function 1n 
the manner of an academic review body rather than as formal 
arbitrators. Although each Review Panel shall be charged to render a 
fair, Impartial, and carefully considered decision on the basis of a 
thorough Investigation, 1t 1s not expected that 1t will :onduct a 
formal hearing or observe the strict rules of evidence, i-stead, the 
Review Panel shall be expected to review all written materials 
submitted to It, Interview the complainant and any relevant wltneses 
proffered by him, Interview the VPAA and any relevant witnesses 
proffered by him, and solicit written statements from or appearances 
by any other persons who, 1n the opinion of the Review Panel, may 
provide relevant Information. In view of the academic nature of 
these proceedings, attorneys shall not be permitted to appear on 
behalf of any party. An affected Individual may have academic 
counsel. The AAUP and the Administration shall be entitled to 
ODserve the proceedings. 

\ single Review Panel shall handle all cases brought to 1t within Its 
disciplinary category (e.g. Sciences). The Panel shall determine the 
schedule uf appearances. 

The Panel must reach a majority decision in each case. No Panel 
member may abstain 1f that would result 1n a tie. The Issue in each 
case 1s whether the VPAA preperly appi:?d the criteria 1n Section 
18.61 or complied with the provisions of Article 18.3, 1f 
applicable. If the decision 1s that he did not, the notice of 
termination as to that faculty member shall De rescinded. 

The Panel's decision shall ^e in writing and sent to the grlevant and 
the parties. The written decision shall contain sufficient 
Information to provide an understanding of the basis of the Review 
Panel's determination. 
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4. Time Lines 

A faculty member shall have the right to request a Review Panel by 
filing his request 1n writing with the VPAA within fourteen (14) days 
of the receipt of the Notice of Termination. The VPAA shall promptly 
convene a Review Panel. The Panel shall promptly commence 
proceedings. The Review Panel shall render Its decision within 
thirty (30) days following Its 1nt1al review regarding the 
complainant. In the event that a panel member 1s unable to complete 
service, the Administration will confer with the AAUP and the parties 
will seek a fair and reasonable solution under the circumstances. 

5. The procedural aspects of administering the Review Panel process 
(e.g. notice to panel members, forwarding faculty member's 
complaints) shall be the responsibility of the VPAA's office, 1n 
consultation with the AAUP. 
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ARTICLE 19 
ASSOCIATION PRIVILEGES 



.1 Information to AAUP. 

15.11 During the tern of this Agreement, the University shall make 
available to the AAUP, within a reasonable time after receiving a 
written request therefor, all Information which 1s relevant and 
necessary for the administration of this Agreement, the processing of 
grievances, and the negotiation of subsequent agreements. This 
provision shall not be construed to require the University to com- 
pile Information and statlsltlcs In the form requested, If such data 
are not already compiled In the requested form. 

19.12 Within thirty (30) days after receipt of a Memorandum on 
Appointment or a Letter of Appointment signed by a new member of the 
bargaining unit, Including any member who enters or re-enters the 
unit from within the University, the University shall provide the 
AAUP with a copy of the same. In addition, the University shall 
provide the AAUP, with a copy transmitted to the member, the follow- 
ing Information: 

Name 
Sex 

Department 
Primary campus 
Mailing address 
Rank 

Academic degrees 
Date of birth 
Base salary 

Effective date and length of appointment 

Number of years of prior service credited toward the 

probationary period of tenure 
Number of years 1n rank 1n service at another Institution or 

at the University 
Any special terms and conditions of appointment. 

Where any of the foregoing Information 1s not available at. the time 

the member's Memorandum on or Letter of Appointment 1s signed, 1t 

shall be communicated to the member and to the AAUP as soon as 1t 
becomes known to he University. 

It 1s the responsibility of each member of the bargaining unit to 

communicate any changes 1n any of the above personal Information to 
the University as soon as possible after the event. 
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19.13 Within fifteen (15) days after receipt of notice that a member 
has terminated his appointment at tiie University for sny reason 
whatsoever, Including retirement, disability, or death, the 
University shall provide the AAUP with the name of such member and 
the reason given for the termination. 

19.14 The University shall forward to the AAUP copies of all notices 
terminating Uie employment of members of the unit at the same time as 
such notices are sent to members. 

19.15 The University shall notify the AAUP of any change In the 
Information specified In Article 19.12 regarding any member of the 
unit within fifteen (15) days after such change 1s determined. 

19.16 The parties agree that an annual compilation of salaries and 
fringe benefits paid to and In behalf of all members of the bargain- 
ing unit Is desirable. The University therefore agrees to conduct a 
study of the feasibility of providing such Information, and, 1f 
feasible, the parties shall negotiate the manner and timing of Its 
Implementation. 

19.17 The Vice President for Academic Affairs shall transmit to the 
AAUP a copy of each proposal or a sumnary for a new academic depart- 
roent or curriculum received In his office at least two (2) weeks 
prior to his acting on such proposal. 

19.18 The President shall transmit to the AAUP a copy of each 
recommendation received from the University Senate at least two (2) 
weeks before action 1s taken on the recommendation by the President 
or the Board of Trustees. 

.2 University Facilities and Services . 

19.21 The AAUP shall be permitted the use of appropriately de fl- 
oated existing bulletin boards and weekly campus bulletins (news- 
letters) for the publication of notices pertaining to the conduct of 
AAUP affairs. 

19.22 The AAUP shall be afforded the privilege of scheduling 
meetings on copus from time to time, providing that appropriate 
facilities are available. Requests for such space shall follow the 
regular University procedures. 

19.23 The AAUP shall be afforded reasonable use of regular Univer- 
sity campus mail services (Including pick-up and delivery services 
consistent with campus distribution patterns) and auxiliary services 
and materials such as address labels, label affixing, material 
folding, Insertion, etc. 



132 



140 



1985 AAUP CONTRACT 



REVISED TO 5/15/85 



19.24 The AAUP shall be afforded the privilege of contracting for 
University duplicating, printing, audio-visual, photographic, com- 
puter, food services, and such other services as may be contracted 
for by other campus organizations. 

19.25 Any charges regularly assessed campus organizations for the 
use of any University services or facilities shall be levied against 
the AAUP when 1t uses such services or facilities. 

19.26 In the event a problem arises concerning the appropriate use 
of University services or facilities, either the AAUP or the Uni- 
versity may call for an Immediate conference which shall be held 
between representatives of the University and the AAUP In an effort 
to resolve the matter. 

19.27 All employees of the AAUP shall be eligible for staff parking 
decals permitting parking 1n appropriate lots on all University cam- 
puses, subject to University regulations. 

19.28 On each campus, the University shall provide the AAUP with an 
office equipped with a desk, chairs, a lamp and a lockable flic 
cabinet. Each AAUP office shall be equipped with an Inter-office 
phone which shall be listed In the published campus telephone 
directory. This phone shall have direct dial access to University 
tie lines and to the local dialing area. 

19.3 Faculty Participation in AAUP Activities. 

19.31 The parties agree that participation 1n certain AAUP activi- 
ties may be considered professional In nature or may constitute 
service to the University. In considering such activities, the 
appropriate University bodies shall assess the extent to which each 
activity may be credited as a professional activity or as University 
service. 

19.32 Faculty members shall be permitted to attend regularly 
scheduled meetings of the AAUP, or meetings of the AAUP Executive 
Committee, without penalty, provided that such attendance does not 
interfere with the discharge of their University responsibilities. 

19.4 Check-off of AAUP Dues, Agency Shop Fees and Conscientious Objector 



19.41 The University shall deduct ("check-off") from the salaries of 
members of the AAUP periodic dues. Initiation fees (1f any), 
regularly authorized assessments (1f any), and, as of September 1, 
1980, agency shop fees or conscientious objector fees from the 
salaries of non-members of the AAUP, 1n the amounts prescribed by the 
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AAUP from time to time, provided that the foregoing shall apply only 
to faculty who have filed with the University a written authorization 
for such deductions (see Appendix B1). 

19.42 The authorization shall be effective and Irrevocable for a 
period of one (1) year from the date of Its execution or until the 
expiration of this Agreement, whichever occurs sooner, unless writ- 
ten notice of revocation 1s given to the University and the AAUP not 
more than thirty (30) days prior to the expiration of one (1) year 
from the date of execution of the authorization or the expiration of 
this Agreement, whichever shall occur sooner. 

19.43 The University shall check-off from each monthly paycheck from 
September through and Including June the amount equal to one-tenth 
(1/10) of all monies due, and shall remit the receipts to the 
Treasurer of the AAUP within three (3) weeks thereafter. This 
provision shall only aply to those faculty members who file the 
authorization required In Section 19.41 at least two (2) weeks prior 
to the first required monthly deduction. No faculty member shall be 
entitled to more than one (1) election per academic year. 

19.44 The AAUP assumes full responsibility for the monies so 
deducted once they have been forwarded to the AAUP. 

19.45 The provisions of this section shall be Implemented with the 
pay check of September 15, and shall be based on the authorization 
provided to the University by the AAUP on or before August 15. 

19.5 Agency Shop . All members of the bargaining unit who are not members 
of the AAUP on September 1, 1980 shall, within thirty (30) days following 
that date or within thirty (30) days following commencement of employment 
at the University, whichever comes later, either: 

(1) join and maintain membership 1n good standing In the 
AAUP; or 

(2) commence and maintain payments to the AAUP of the agency 
shop fee 1n amounts which are equal to the periodic member- 
ship dues and Initiation fees (If any) collected from the AAUP 
membership; or 

(3) file a declaration of "conscientious objection" (as 
defined In Section 19.52) and commence and maintain payments 
(the "CO. fee') to the AAUP In an amount equal to the agency 
shop fee, for disbursement by the AAUP to the University 
Scholarship Fund. 
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19.51 Individuals may elect to pay membership dues, fees Of any) 
and assessments (If any), agency shop fees or CO. fees through means 
of check-off by the Administration (see Section 19.4) or by means of 
direct and timely payment to the AAUP Treasurer. 

19.52 For purposes of this Article, "conscientious objection" means 
a declaration by an Individual that he cannot join or financially 
support any labor organization because of a deeply-held religious or 
moral conviction. To be effective, a declaration of "conscientious 
objection" shall be 1n writing and substantially 1n the form provided 
by AAUP for that purpose. (See Appendix B2.) 

19.53 The parties recognize that the obligation of all bargaining 
unit members to pay membership dues and fees, agency shop fees or 
CO. fees, whichever 1s appropriate, 1s a binding contractual obliga- 
tion enforceable by the AAUP 1n a court of law. The parties further 
agree that, In any action brought by the AAUP to enforce the provi- 
sions of this Article against any Individual or group of Individuals, 
the AAUP shall be entitled to recover from such Individual the full 
amount of delinquent payments, together with Interest thereon calcu- 
lated from the date or dates on which payments wete due and payable 
at the maximum allowable rate In the State of New Jersey, and the 
costs and expenses Incurred by tne AAUP In the collection proceeding, 
Including reasonable attorneys' fees. 

19.6. Released Time. The AAUP shall be allocated twenty-one (21) semester 
contact hours of released time per academic year,. The AAUP shall give 
reasonable notice to the Administration of the manner 1n which this 
released time 1s to be allocated. 
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ARTICLE 20 
MERGER, ACQUISIT IO NS, AND EXPANSION 



20.1 In the event that the University merges or consolidates with or 
acquires any other educational Institution or portion thereof, the full- 
time faculty member of such educational Institution who become employed by 
the University or the merged or consoliJatd entity shall automatically 
become members of the bargaining unit as described In Article 2 hereof, 
provided that the Inclusion of such faculty members In this bargaining unit 
ts not In violation of law. 

20.2 In the event of an expansion of the University through the creation 
of other schools, colleges, or extension programs, the full-time faculty of 
such schools, colleges, or extension programs shall become members of the 
bargaining unit herein, provided that the Inclusion of such faculty members 
1n this bargaining unit 1s not In violation of law. 

20.3 For purposes of this Article only, "full-time faculty" refers to 
persons who occupied positions at another educational Institution which 
fall within the scope of the bargaining unit as set forth 1n Article 2 
hereof. 

20.4 The parties agree that Article 22 of this Agreement ("Separability") 
shall not apply In any Instance In which a particular unit Inclusion 
referred to 1n this Article 1s 1n violation of law. 



ARTICLE 21 
MINIMUM TERMS 



This Agreement states the minimum terms and conditions for employment or 
continued employment of a member of the bargaining unit, and the Univer- 
sity shall not employ a member on terms less favorable to him chan those 
stated herein without the consent of the affected Individual and the AAUP. 
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ARTICLE 22 
SEPARABILITY 



In the event that any provision of this Agreement, 1n whole or 1n part, 1s 
declared to be Illegal, vo^d, Invalid, or unenforceable by any court of 
competent jurisdiction or any administrative agency having jurisdiction, 
all of the remaining terras, conditions and provisions of this Agreement 
which are not rendered meaningless, Inoperable, or ambiguous as a conse- 
quence of the declaration shall remain 1n full force and effect. In that 
event the parties shall, upon the request of either party, commence Imme- 
diately to negotiate substitute provisions for all such affected provi- 
sions which are as close to the stricken provisions as possible. If the 
parties do not agree on substitute provisions within thirty (30) calendar 
days after the request to negotiate, the operation of Article 26 (No Strike 
- No Lockout) shall be suspended until Agreement on substitute provisions 
1s achieved. Notwithstanding the foregoing, if the legal Impediment to the 
enforcement of the original contract provlslon(s) 1s removed during the 
Hfe of this Agreement, the original provlslon(s) shall Immediately become 
effective and the substitute provlslon(s) shall automatically be null and 
void. In such event, to the extent that 1t 1s lawful, any affected 
provisions Involving salary, monetary payments, or pension contributions 
shall be applied retroactively to the date the Impediment arose or to the 
effective date of this Agreement, whichever 1s the most current date, and 
the University shall be entitled to a credit against such retroactive 
payment for the value of any additional benefits provided under the 
substitute provlsion(s). 



ARTICLE 23 
INTEREST SUCCESSION 



All of the terms and conditions of this Agreement shall be binding upon and 
Inure to the benefits of each of the parties hereto and their respective 
successors and assigns. 



ARTICLE 24 
DISTRIBUTION OF AGREEMENT 



The University shall arrange to reproduce this Agreement 1n suitable form 
and with sufficient copies for distribution to all members of the bargain- 
ing unit and with an adequate number of additional copies for AAUP use. 
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ARTICLE 25 
RESERVATION OF RIGHTS AND PAST PRACTICES 

25.1 Except as otherwise expressly provided In this Agreement, or by law, 
the University retains and reserves all of the Inherent, statutory, regu- 
lar, and customary powers, rights, and authority, without limitations, 
which have not been abridged or modified by this Agreement. 

25.2 This Agreement shall, by Its execution, be Incorporated In all 
Letters of Appointment and Memoranda on Appointment Issued to members of 
the bargaining unit. Alt rights, claims, privileges, and obligations 
claimed under this Agreement or under the Letters of Appointment and Memo- 
randa on Appointment, upon acceptance shall be enforceable only through the 
procedures set forth In this Agreement, Including procedures set forth In 
Section 15.46 hereof. 

25.3 Past Practices . 

25.31 The parties agree to continue all past practices concerning 
significant terms and conditions of employment, except as expressly 
modified by this Agreement. 

25.32 As used above, the term "past practice" shall be those prac- 
tices which have been consistently, openly, and uniformly applied or 
acknowledged to the entire faculty, to a campus faculty, to a col- 
lege faculty, to a discipline, or to a faculty rank* within the 
bargaining unit, within the three (3) years prior to the execution of 
this Agreement. 

25.33 The parties by mutual consent may' suspend or otherwise modify 
any such past practice. 

25.34 The parties agree that the University constantly must strive 
to Improve quality 1n all Its components. In these efforts, criteria 
for promotion, tenure, sabbatical leaves and other faculty 
responsibilities and expectations have been and must continue to be 
strengthened. 

25.35 Individual members of the bargaining unit who hold written 
commitments from the University with respect to special pension or 
retirement benefits shall have such commitments continued, not- 
withstanding the terms of this Agreement. 



*It 1s understood, however, that special and Individual benefits cur- 
rently enjoyed by current emeriti which are not expressly modified by 
this Agreement shall continue but shall not automatically apply to 
faculty who achieve the emeritus title after execution of this Agreement. 
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ARTICLE 26 
WO STRIKE - NO LOCKOUT 

26.1 The AAUP and the University subscribe to the principle that any and 
all differences under this Agreement be resolved by peaceful and appro- 
priate means without Interruption of the University program. The AAUP, 
therefore, agrees that during the term of this Agreement, 1t shall not 
call, authorize, Instigate, engage In, support, encourage, or condone any 
strike, work stoppage, or other concerted refusal to perform work by any of 
the employees covered by this Agreement. In the event of a breach of this 
Article, the AAUP agrees to promptly take all reasonable steps to terminate 
such activities. This Section, 1f violated, may, at the sole discretion of 
the University be enforced either through the arbitration provisions 
hereof or by means of an action 1n any court of competent jurisdiction or 
1n any administrative agency having jurisdiction, or through any combina- 
tion of these remedies. 

26.2 The University agrees, that during the term of this Agreement, 1t 
shall not lock-out any or all of the employees covered by this Agreement. 
This Section, 1f violated, may, 1n the sole discretion of the AAUP, be 
enforced either through the arbitration provisions hereof or by means of an 
action 1n any court of competent jurlsdldton or 1n any administrative 
agency having jurisdiction, or through any combination of these remedies. 



139 



1985 AAUP CONTRACT 



REVISED TO 5/15/85 



ARTICLE 27 
MEET AND DISCUSS COMMITTEE 



Representatives of the parties shall confer regularly on matters of Inter- 
pretation and Implementation of this Agreement and on other matters of 
mutual concern. Such meetings shall normally take place at least once a 
month during the academic year. 



ARTICLE 28 
DURATION OF AGREEMENT 



28.1 This Agreement shall be effective as of November 5, 1984 and shall 
expire at 11:59 p.m. on August 31, 1986. 

28.2 The parties shall commence negotiations toward modifications of this 
Agreement no later than April 1, 1986. 
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PDU COUNCIL OP AAUP CHAPTERS 

Friday, January 25, 1985 

Ot, Robert H. Donaldson, President 
Pairleigh Dickinson University 
Rutherford, New Jersey 07070 

Dear Dr. Donaldson: 

I am pleased to inform you that, in a mail ballot conducted from 
January 10, 1985, to January 24, 1985, and counted on January 24, 1985, the 
membership of the Pairlaigh Dickinson University Council of American 
Aosociation of University Professors Chapters ratified the proposed 
1984-1986 Agreement . 

«ien the final text of the Agreement has been typed and verified, 
we will be ready to execute the new Agreement. " 

Very truly 




Ronald 9z Strange 
Council president 



cc: Peter Pal ley 

Thomas Beam 
Richard Powers 
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December 11, 1984 



Dr. Robert H. Donaldson 
President 

Fairleigh Dickinson University 
Rutherford, New Jersey 07070 

Dear Dr. Donaldson: 

The members of the Administration negotiating team hereby recommend for 
ratification by the University, the Agreement negotiated between the University 
and the Fairleigh Dickinson University Council of American Association of 
University Professors Chapters* 



Very truly yours, 




Barnes VTGrif fo, 



Michael S. Pincus 





W. Powers 



William Zickl 
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APPENDIX A 

DEADLINES FOR FACULTY PERSONNEL DECISIONS 



(In the event a deadline date 1s not a working day, the Immediately 
preceding working day 1s applicable.) 



September 23 



September 30 



October 1 



October 1 
October 7 

October 15 



October 25 



November 1 



November 1 



November 11 



Department Chairperson distributes the names of department 
members subject to or eligible for faculty status review 
(Section 10.31). 

Department Status Committee (DSC) notifies any additional 
eligible department members 1t wishes to consider (Section 
10.31). 

Faculty member, 1f eligible, may request faculty status 
review and may submit written statement concerning Ms 
case, or request withdrawal from consideration (Sections 
10.31 and 10.32). 

Faculty members applying for sabbatical leave submit plans, 
stating dates requested (Section 6.15). 

Department Chairperson forwards preliminary recommendations 
to Department Status Committee (DSC), except for renewal of 
faculty eligible for first-year review (Section 10.31). 

Department Chairperson transmits to College Dean (with copy 
to each affected faculty member) departmental recom- 
mendations on renewal of faculty eligible for second-year 
review and on sabbatical leave requests (Sections 10.36 and 
10.39). 

Faculty members eligible for second-year review and sab- 
batical leave applicants may submit additional statement 
(Section 10.39). 

Department Chairperson transmits to College Dean (with copy 
to each affected faculty member) departmental recommenda- 
tions on all promotions and on renewal or tenure of faculty 
members eligible for third or more year review (Sections 
10.36 and 10.39). 

College Dean submits to CFSC preliminary recommendations on 
renewals of faculty going through their second-year review 
and sabbatical leave requests (Paragraph 11.22(c)). 

Faculty members eligible for third or more year review may 
submit additional statements (Section 10.39). 
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November 15 



November 15 



November 22 



November 22 
December 2 

December 2 

December 16 
December 16 



December 20 
January 6 • 
January 15 

January 15 



College Dean submits to CFSC preliminary recommendations on 
all promotions and on renewal or tenure of faculty members 
going through third or more year review (Paragraph 
11.22(c)). 

CFSC makes recommendations on renewals of faculty going 
through second-year review and sabbatical leave applicants 
(Paragraph 11.22 (D). 

College Dean submits to Vice President for Academic Affairs 
(with copy to each affected faculty member, the appropriate 
department and the CFSC) college recommendations on 
renewals of faculty going through second-year review 
(Paragrapn 11.22 (ji). 

Faculty members eligible for flrst-yesr review may submit 
written statements 'Section 10.32). 

Department Chairperson forwards to Department Status 
Committee (DSC) preliminary recommendations on faculty 
members eligible for first-year review (Section 10.31). 

College Dean submits to Vice President for Academic Affairs 
(with copy to each affected faculty member, the appropriate 
department, and the CFSC) college recommendations on 
sabbatical leave applications (Paragraph 11.22 (j)). 

Vice President for Academic Affairs notifies faculty going 
through second-year review of his decision on renewal 
(Paragraph 8.33 (c) and Section 8.41). 

Department Chairperson forwards to College Dean (with copy 
to each affected faculty member) departmental recommenda- 
tions on renewals of faculty going through first-year 
review (Sections 10.36 and 10.39). 

Faculty eligible for first-year review may submit addi- 
tional statements (Section 10.39). 

Vice President for Academic Affairs notifies sabbatical 
leave applicants of his decision. 

CFSC makes recommendations on all promotions and on renewal 
or tenure of faculty members going through third or more 
year review (Paragraph 11.22 (1)). 

College Dean submits to CFSC preliminary recommendations on 
renewals of faculty going through first-year review (Para- 
graph 11.22 (c)). 
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February 3 
February 3 



CFSC makes recommendations on renewals of faculty going 
through first-year review (Paragraph 11.22 (j)). 



College Dean submits to Vice President for Academic Affairs 
(with copy to each affected faculty member, the appropriate 
department, and the CFSC) college recommendations on all 
promotions and on renewal or tenure of faculty going 
through third or more year review (Paragraph 11.22 (j)). 

February 10 College Dean submits to Vice President for Academic Affairs 
(with copy to each affected faculty member, the appropriate 
department, and the CFSC) college recommendations on renew- 
als of faculty going through first-year review (Paragraph 
11.22 (j)). 

March 3 vice President for Academic Affairs notifies faculty going 

through first-year review of his decision on renewal 
(Paragraph 8.33 (c) and Section 8.41). 

March 14 Vice President for' Academic Affairs notifies faculty 
members of his decisions on promotions and on renewal or 
tenure of faculty goliig through third or more year review 
(Paragraph 8.33 (c) and Section 8.41). 

March 31 For new faculty members who were appointed after the 
fourteenth day of the Fall Academic Semester of the current 
academic year, the Vice President for Academic Affairs 
notifies these faculty members of his decisions on renewal 
for the next academic year (Paragraph 10.31 (dj). 

In cases which require departmental reconsideration (Paragraph 11.22 (f)) 
and/or reconciliation of disagreement between the CFSC and College Dean 
(Paragraph 11.22 (p)}, subsequent deadlines shall be extended by a period 
not to exceed two (2) weeks. 
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Chairperson to Faculty 

DSC to Faculty 

Faculty to Chairperson and 
DSC (additional document ) 

Chairperson to DSC 
(Preliminary) 

Department to Dean 

Faculty to CFSC 
(addltf onal document ) 

Dean to CFSC (Preliminary) 

CFSC to Dean 

Dean to Vice President 
for Academic Airairs 

Vice President for Academic 
Affairs to Faculty 



APPENDIX A (continued) 
DEADLINES FOR FACULTY PERSONNEL DECISIONS 
(Sequence by Categories) 



1st Year Review 2nd Year Review 
September 23 September 23 



November 22 

December 2 
December 16 

December 20 
January 15 
February 3 

February 10 

March 3 



October 1 

October 7 
October 15 

October 25 
November 1 
November 15 

November 22 

December 16 



All Promotions 
and Renewals or 
Tenure of 3rd Year 
Review or More 

September 23 

September 30 

October 1 

October 7 
November 1 

November 11 
November 15 
January 15 

February 3 

March 14 



Sabbatical 
Leaves 

September 23 



October 1 

October 7 
October 15 

October 25 
November 1 
November IS 

December 2 

January 6 
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Notes: 1. In the event a deadline date 1s not a working day, the Immediately preceding working day 1s 
applicable. 

2. If department reconsideration and/or reconciliation of CFSC and Dean recommendations 1s 
necessary, appropriate subsequent deadlines shall be extended by a period not to exceed 
two (?) weeks. 
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APPENDIX B1 
AUTHORIZATION FOR PAYROLL DEDUCTION FOR 
FPU COUNCIL OF AAUP CHAPTERS DUES, AGENCY SHOP FEE . 
OR CONSCIENTIOUS OBJECTOR FEE 



I hereby authorize and request Fa1rle1gh Dickinson University to deduct 
from ten (10) of my gross regular monthly base contract salary payments 
for each academic year a sum equal to one (1/10) of my 

C ] AAUP Dues 

C ] Agency Shop Fee 

C ] Conscientious Objector Fee 

as prescribed by the AAUP pursuant to Article 19.41 of the Agreement. I 
further authorize and request the University to remit such dues and fees 
to the Council at such times and 1n such manner as may be agreed upon by 
Falrlelgh Dickinson University and the Council, at any time while this 
authorization 1s 1n effect. 

I hereby waive rights and claims for said monUi paid 1n accordance with 
this authorization. 

This authorization shall be deemed renewed from year to year unless 
revoked 1n accordance with Section 19.42 of the Collective Bargaining 
Agreement, which reads as follows: 

The authorization shall be effective and Irrevocable for a 
period of one (1) year from the date of Its execution or 
until the expiration of this Agreement, whichever occurs 
sooner, unless written notice of revocation 1s given to 
the University and the Council not more than thirty (30) 
days prior to the expiration of one (1) year from the date 
of execution of the authorization or the expiration of 
this Agreement, whichever shall occur sooner. 



naml anu suu. stc. NO. CAMPUS, COLLEGE, AND DEPARTMENT 



HOME ADDRESS SIGNATURE AND DATE 



CI FY, STATE, ZIP 
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APPENDIX B2 



DECLARATION OF CONSCIENTIOUS OBJECTION 



I hereby declare that I have read Section 19.5 of the Agreement and I 
further declare that I "cannot join or financially support any labor 
organization because of a deeply held religious or moral conviction." In 
support of this conviction I submit the following personal statement: 
(attach additional sheets 1f necessary. ) 



I agree to commence and maintain payments to the AAUP 1n an amount equal 
to the agency shop fee, for disbursement by the AAUP to the University 
Scholarship Fund. 



"CAMPUS, COLLEGE, AND DEPARTMENT 



DTiT 



SIGNATURE 
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APPENDIX C 
SCHOOL OF DENTISTRY GOVERNANCE 



For purposes of governance 1n the School of Dentistry, the provisions 1n 
this Appendix shall modify the referenced Sections of Articles 10 and 11 
of this Agreement. 

CI. Designation of Department Chairpersons (Section 10.6.) 
Section 10.61 shall be modified as follows: 

The decision to recruit a chairperson from within the School of 
Dentistry or to conduct a "mixed" search shall be a joint decision of 
the College Faculty Status Committee and the Dean. In the event of a 
disagreement, the Vice President for Academic Affairs or his designee 
shall make a final determination. 

If, at the end of a chairperson's regular term, the College Faculty 
Status Committee and the Dean jointly decide that the chairperson 1s 
to be reappointed, that decision shall be final. In the event of a 
disagreement, the Vice President for Academic Affairs or his designee 
shall make a final determination. 

Since the School of Dentistry has several small departments, 1t 1s 
not feasible, 1n many cases, to conduct a search for a new chair- 
person within the Department; therefore, except 1n the case of an 
Incumbent chairperson being reappointed as described above, chair- 
persons 1n the School of Dentistry shall be selected through a search 
and screen procedure to be conducted by a Search and Screen Committee 
composed 1n the following manner: 

(a) If the chairperson being sought 1s for a Clinical Science De- 
partment, the elected Committee shall consist of: two (2) full-time 
Clinical Science faculty members, one of whom shall be from the 
department being considered; one (1) full-time Basic Science faculty 
member; two (2) chairpersons from related clinical disciplines; one 
(1) part-time faculty member from the department being considered; 
one (1) part-time faculty member from a related discipline; one (1) 
student. 

(b) If the chairperson being sought 1s for a Basic Science Depart- 
ment, the elected Committee shall consist of: two (2) full-time 
Basic Science faculty members, one of whom shall be from the depart- 
ment being considered; one (1) full-time Clinical Science faculty 
member; two (2) chairpersons from related Basic Science disciplines; 
one (1) student. 

In the selection process, the provisions of Sections 10.63 and 10.64 
shall apply, except that all references to the "department" shall be 
Interpreted as references to the "Search and Screen Committee" 
described above. 
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Section 10.65 shall not apply. The provisions of Sections 10.66 and 
10.67 shall apply to the School of Dentistry, except that all refer- 
ences to the "department" 1n Section 10.67 shall be Interpreted as 
references to the "College Faculty Status Committee." 

C2. The College Faculty Status Committee (Section 11.2.) 

Section 11.2 shall apply to the School of Dentistry. 

C3. The College Educational Planning Committee (Section 11.3.) 

Paragraphs (a) and (b) of Section 11.21 shall be modified for the 
School of Dentistry to read as follows: 

(a) In the School of Dentistry, the CEPC shall be composed of six 
(6) full -time members of the School faculty exclusive of the liaison 
members and two (2) students. Department Chairpersons are not 
eligible for election to the CEPC. 

(b) Three (3) members of the CEPC shall be from the Clinical Science 
faculty, and two (2) members from the Basic Science faculty, with no 
more than one (1 ) person from any one department, and one member from 
the Department of Dental Hygiene. 

(c) There shall be a Chairperson's Forum consisting of all depart- 
ment chairs In the School of Dentistry which will serve as an advi- 
sory body to the Dean. There shall be one department chairperson 
elected by the chairs to serve In a liaison capacity, with vote, as a 
member of the CEPC. 

All other provisions of Section 11.3 shall apply to the School of 
Dentistry without change. 

C4. Search and Screen Committee for the Dean of the School of Dentistry 
(Section IdTT 

The composition of the Search and Screen Committee for the Dean o^ 
the School of Dentistry shall be as follows: 

(a) Two (2) full-time faculty members from the Clinical Sciences, 
one of whom shall hold the rank of Associate Professor or above. 
These members shall not be department chairpersons and shall be elec- 
ted by the full-time faculty according to procedures of Section 14.2. 

(b) One (1) full-time member from the Basic Sciences, who shall not 
be a department chairperson, to be elected by the full-time faculty 
1n accordance with the procedures of Section 14.2. 

(c) One (1) full-time chairperson from the Clinical Sciences to be 
elected by the full -time chairpersons according to the procedures of 
Section 14.2. 
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(d) One (1) full-time chairperson from the Basic Sciences to be 
elected by full-time chairpersons 1n accordance with the procedures 
of Section 14.2. 

(e) Two (2) part-time faculty members, each of whom shall have a 
minimum prior service record at the School of Dentistry of seven (7) 
years, one of whom may be a department chairperson. They shall be 
selected by the part-time faculty. 

(f) One (1) student from the School of Dentistry to be selected by 
student body of the School of Dentistry, 

(g) One (1) School of Dentistry alumnus to be selected by the Alumni 
Association of the School of Dentistry. 

(h) One (1) administrator appointed by the Vice President for 
Academic Affairs. 

During the Fall and Spring semesters, faculty 1n the School of Den- 
tistry shall not be required to teach clinic sessions during reading 
days, examination periods and Intersesslons without appropriate 
compensation (Section 4.53.) 
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APPENDIX D 
DREYFUSS COLLEGE GOVERNANCE 



The governance of Dreyfuss College shall continue 1n accordance with 
present practice, except as specifically modified upon the consent of both 
parties, and except as provided below: 

The College Faculty Status Committee (Section 11.2) . 

The CFSC for Dreyfuss College shall be composed as follows: 

Three (3) faculty members selected from and by the CFSC of the 
College of Arts and Sciences at Florham/Madlson. 

Two (2) Florham/Madlson faculty members selected from and by the 
Florham/Madlson members of the CFSC of the College of Business 
Administration. 

One (1) Florham/Madlson faculty member selected from and by the 
Florham/Madlson members of the CFSC of the College of Education. 

One (1) student from Dreyfuss College. 
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APPENDIX E 
EDWARD WILLIAMS COLLEGE GOVERNANCE 

For the purposes of governance m Edward Williams College, the provisions 
1n this Appendix shall modify the referenced Sections of Articles 10, 11 
and 14 of this Agreement. 

El. Department Chairperson (Section 10.7) . 

The College Dean shall also fulfill the duties of department chair- 
person for Edwaru Williams College. However, 1n situations of 
dispute between the faculty and the College Dean 1n matters related 
to the chairperson's duties, appeals may be made to the Campus 
Provost by the faculty. 

E2. Recommendations 1n Personnel Natters (Sections 10.31 and 10.36) . 

There shall be no preliminary or final chairperson's recommendation 
1n personnel i/wtters 1n Edward Williams College. 

E3. Department Status Committee (DSC) (Section 10.2) . 

The Committee shall be constituted according to the procedures 1n 
Section 10.2. Discipline and junior-senior faculty distribution 
shall not be required. No member of the Department Status Committee 
(DSC) may serve on the CFSC. All faculty members of the Department 
Status Committee (DSC) shall be elected by the faculty of Edward 
Williams College, the election to be conducted by the Nominations and 
Balloting Committee of Edward Williams College. The regular and 
alternate student members of the Committee shall be 1n their second 
year at Edward Williams College and shall be elected by the students 
of the College. 

E4 » College Policy Committee (Sections 10.1, 11.3. and 11.4) . 

All full-time faculty members of Edward Williams College and two (2) 
students shall serve on the College Policy Committee, which shall 
combine the policy functions of the DPC, and the functions of the 
CEPC and the CCCC as defined for the other colleges of the Univer- 
sity. The Dean shall serve on the College Policy Committee 1n an 
ex-off1do, non-voting capacity and shall make separate recommenda- 
tions on appropriate matters. The student members of the Committee 
shall be 1n their second year at Edward Williams College and shall be 
elected by the students of the College. 

K. College Faculty Status Committee (Section 11.2) . 

The CFSC of Edward Williams College shall be composed as follows: 
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(a) Two (2) faculty members who are members of the CFSC's of other 
Colleges. They shall be elected from among the faculty members on 
the named committees by the faculty of Edward Williams College. Their 
terms of office on the CFSC of Edward Williams College shall coincide 
with their terms of office on the CFSC's of their respective colleges. 

(b) Five (5) faculty members from Edward Williams College, at least 
three (3) of whom shall be tenured Professors or Associate Profes- 
sors, elected by the faculty of Edward Williams College for staggered 
three (3) year terms. 

(c) One (1) student who shall be In his second year at Edward Wil- 
liams College and who shall have a GPA cf not less than 3.0 and who 
shall be elected by the students of the college. 

E6. Nominations and Balloting Committee (Section 14.2) . 

The Nominations and Balloting Committee of Edward Williams College 
shall consist of three (3) full-time faculty members of the College. 
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APPENDIX F 
FACULTY ACTIVITY SUMMARY 



Name: Date Prepared: 

Hone Address: 

Telephone Number: 

Department: 

College: 

Campus: 



!• Teaching Experience . Indicate by * those positions that were not 
on a tenure track. List Fa1rle1gh Dickinson University positions 
first, then other Institutions. Indicate ranks held and dates of 
appointment, promotion, and award of tenure. 

II. Education . 

A. List degrees earned Institutions, areas of 
specialization, and dates. 

B. List formal education 1n progress Indicating Institution, 
area of specialization, degree, and date of expected comple- 
tion of degree program. 

C. List other relevant educational experiences (training 
ses- slons, workshops, Institutes, special programs, 
seminars, etc.). Indicate Institutions, dates, and nature of 
educa- tlonal experience. 

HI. Pas Professional Experience. (1n addition to teaching expert - 
ence; e.g., consul tantshlps, research, Industrial and govern- 
mental positions, etc.). List experiences and dates. 

IV. Publications and other Creative Activity . 

A. Scholarly publications (11st titles, publication or pub- 
lisher, dates. 

B. Other publications; e.g., newspaper and magazine articles 
(11st titles, publication, dates). 

C. Other creative activity; e.g., musical compositions, 
paintings. 

V. Ongoing Research or other Creative Activity . 
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VI. Service at Falrlelgh Dickinson University . List activity and 
dates. 

A. University. 

B. Campus. 

C. College. 

D. Department. 

VII. Professional Activities . 

A. Membership In learned and professional societies and 
fraternities. List offices held and dates, committee 
memberships and dates. 

B. Honors and Awards. Describe, providing dates. 

C. Other activities (professional and civic). Describe, 
providing dates. 

VIII. Courses Taught. Indicate by * new course development. List 
ourse title, department, and dates. 

A. Courses at Falrlelgh Dickinson University. 

B. Courses at other Institutions of higher education. 

IX. Curre.it Non-Un1vers1ty Employment . (Reference: Agreement , 
Sections 7.81, 7.8Z) 

A. Teaching at other Instltutionr List Institutions, number of 
hours, and dates. 

B. Other employment. List Institutions or firms, number of 
hours, and dates. 

X. Dates of all Sabbatical Leaves at Falrlelgh Dickinson University . 

XI. Special or Miscellaneous Assignments or Activities . (Advising, 
student Activities, etc.) 

XII. Other Relevant Information. (Including community service.) 
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APPENDIX 6 



FAIRLEIGH DICKINSON UNIERSITY 



Request for Sabbatical Leave 



Name: 



Rank: 



Date: 



Department: 



College: 



Campus : 



Number of Years at Fa1rle1gh Dickinson University: 



Sabbatical for 



1st Semester [ ] 



2nd Semester [ ] 



Academic Year 



Dates of Previous Sabbaticals: 
(Attach copies of previous Sabbatical requests and reports) 



Sabbatical Project: (Spell out 1n some detail and attach supplementary 

material if necessary.) 



Work already done on above project: 



Does your project Involve travel? 



If so, wh^re^ For what? For how long? 
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Request for Sabbatical Leave 



Page 2 



List what you consider the resultant benefits of the Sabbatical 
to you professionally: 

to your teaching: 

to your Department: 

to the University: 

How will your teaching load be covered during your absence? 



To be answered by Department Chairperson : 

How will the applicant's teaching load be covered during the leave ? 



Attach a written statement and supplementary material if additional space 
is needed or if exhibits will help the reader understand the merits of 
your application. 
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APPENDIX fi 
PUBLIC ADMINISTRATION INSTITUTE 



The Institute for Public Administration Is an academic unit of the 
University which operates under this Agreeme nt with exceptions as noted 
below: 

HI. Departmental Governance (Article 10). 

The PAI will operate as a department 1n accordance with Article 
10 except that Sections 10.6 and 10.7 do not apply. 

The PAI will be headed by a director, selected as described 1n 
Section H5, below. For governance of the PAI, the director 
shall also act 1n the capacity of Department Chairperson 
according to the provisions of Article 10. 

H2. College Faculty Status Committee (Section 11.2) . 

H2.1 The CEPC for the PAI shall be composed as follows: 

2 full-time faculty members elected from and by the 
full -time faculty of the PAI. These members shall be 
excluded from serving on the DSC. 

2 tenured faculty members from different departments of 
COBA. 

2 tenured faculty members, one from COAS-F-M and one from 
COLA-R-T-H. 

1 student elected from and by the PAI student body. 

H2.2 The non-PAI faculty members shall be elected 1n the 
respective College elections (Section 14.2). The PAI 
shall be permitted to make nominations for the COBA. 
COAS, and COLA members by memo the respective Nominations 
and Balloting Committees. Any ties 1n the el ictlons of 
these faculty members shall be broken by vote of the PAI 
faculty. 

H3. College Educationa l Planning Committee (Section 11.3) . 
H3.1 The CEPC of the PAI shall be caposed as follows.- 
All full-time faculty members of the PAI. 
1 full-time faculty member from COBA. 
1 full-time faculty member from COAS-F-M. 
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1 full-time faculty member from COSE-R-T-H. 

1 student elected from and by the PAI student body. 

H3.2 The non-PAI members of the CEPC shall be elected 1n the 
same manner as specified 1n H2.2 above. 

H4. College Committee on Courses and Curricula . 

The CCCC of the PAI shall be a suh-comm1ttee of the CEPC. 

H5. Search and Screen - Director PAI (Section 14.15). 

The CEPC of the PAI with the addition of the administrator to be 
appointed by the VPAA shall act as a Search and Screen Committee 
for the selection of the Director of the PAI. 

H6 The Director of the PAI will report to the VPAA or his designee. 
The CEPC and the CCCC of tSte PAI will recommend to the VPAA or 
his designee through the Director. If 1t becomes necessary to 
convene a formal resolution of differences meeting (Section 
11.22 (p), the VPAA shall des1 nate an administrator who was not 
previously Involved 1n the car . for purposes of that meeting. 
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APPENDIX J 

INSTITUTE FOR 
HOTEL AND RESTAURANT MANAGEMENT (IHRM) 

The Institute for Hotel and Restaurant Management 1s an academic unit of the 
University which operates under this Agreement with exceptions as noted below: 

Jl. The IHRM will operated as a department 1n accordance with the provisions 
of Article 10 except that Sections 10.6 and 10.7 do not apply. 

The IHRM shall be headed by a Director, selected as described 1n Section 
J5, below. For governance of the IHRM, the Director shall also act 1n 
the capacity of Department Chairperson according to the provisions of 
Article 10. 

J2. College Faculty Status Committee (Section 11.2) 

J 2.1 The CFSC of the IHRM shall be composed as follows: 

2 full-time faculty members elected from and by the full-time 
faculty of the IHRM. These members shall be excluded from 
servlnc on the DSC. 

2 tenured faculty members from different departments of COBA 

2 tenured faculty members, one from COAS-F-M and one from 
C0LA"R~T™H» 

1 student elected from any by the IHRM student body. 

J2.2 The non-IHRM faculty members shall be elected 1n th* respective 
College elections (Section 14.2). The IHRM shall be permitted to 
make nominations for the COBA, COAS, and COLA members by memo to 
the respective Nominations and Balloting Committees. Any ties 1n 
the elections of these renters shall be broken by vote of the IHRM 
faculty. 

J3. College Educational Planning Committee (Section 11.3). 

J3.1 The CEPC of the IHRM shall be composed as follows: 

All the full-time faculty of the IHRM plus four (4) additional 
full-time faculty members, one each from COBA, COAS-F-M, 
COLA-R-T-H, and COSE-R-T and one (1) student elected from and by 
the IHRM student body. 

J3.2 The non-IHRM members of the CEPC shall be elected 1n the same 
manner at specified 1n J 2. 2 above. 
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J 4. College Committee on Courses and Curricula. 

The CCCC of the IHRM shall be sub-committee of the CEPC. 

J 5. Search and Screen-Director of the IHRM (Section 14.15). 

The CEOC of the IHRM with the addition of an administrator to be 
appointed by the VPAA shall act as a Search and Screen Committee 
for the selection of the Director of the IHRM. 

J6. The Director of the IHRM will report to the VPAA or his designee. The 
CEX and the CCCC of the IHRM will recommend to the VPAA or his designee 
through the Director. If 1t becomes necessary to convene a formal 
resolution of differences meeting (Section 11.22 (p), the VPAA shall 
designate an administrator who was not previously Involved 1n the case 
for purposes of that meeting. 
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APPENDIX K 
SIDE-AGREEMENTS 

K.I Buyout 

The parties recognize that the University has been subject to unusual 
financial stress and that such condition 1s not forecast to be relieved 1n the 
near future. While the University regards a buyout program as a desirable 
weans for reducing tenured faculty 1n overstaff1n<? situations, 1t must also 
take Into account the financial burdens of such a program. The University 1s 
not 1n a position to make an extended commitment to underwrite such a 
program. It will however agree that for reduction 1n force Involving tenured 
faculty 1n overstaffed disciplines undertaken on or before August 31, 1986, 
the buyout will be offered under the same conditions that the program used 1n 
the Fall of 1984. Appropriate adjustment 1n dates shall be established by the 
Administration after consultation with the MAD Committee. Undertaking a 
reduction 1n force means issuing a notice of buyout opportunity 1n overstaffed 
disciplines and the process thereafter as described 1n the buyout proposal 
dated 11/28/84. In that event, the faculty member's base salary for 1984-85 
will be the basis for calculating "two times (2X) the member's current base 
salary. At the conclusion of this commitment, August 31, 1986, which 
coincides with the length of the proposed Agreement, the buyout plan will 
cease to exist except for any buyout program then 1n process. 

K.2 Selection of Impartial Chair 

The Parties agree to make a good faith effort to select a mutually acceptable 
Individual to serve as Impartial Chair.. Absent agreement upon this selection 
by 5:00 p.m., January 4, 1985, the parties may establish a new deadline by 
mutual consent or the parties shall jointly Invoke the selection process of 
the American Arbitration Association, under AAA Voluntary Labor Rule 12, 
directing the AAA to forward a panel of arbitrators knowledgeable 1n matters 
of higher education. Failure to reach agreement following any proper 
extension of the above deadline shall permit e1t!ier party to require a 
selection through the AAA process. 

K.3 Buyout Plan 

The University deems 1t desirable and appropriate to provide maximum 
flexibility fcr faculty to leave the employ of the University during a time of 
declining enrollments. Therefore, this Buy-Out Plan ("the Plan") has been 
designed to foster Intellectual renewal within the University; to provide 
flexibility to meet emerging needs; to serve as a sensible and fair way to 
reduce the size of the faculty; and to provide 1nc»*eased opportunities for the 
faculty and administration to meet their mutual goals. 
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Participation 1n the Plan 1s totally voluntary and no eligible faculty member 
shall be discriminated against 1n any way or by any means 1f he does not elect 
to participate In the Plan. Participation 1n the Plan requires that faculty 
members who elect It will voluntarily relinquish their tenure rights. 

I. First Notice of Buy-Out Opportunity 

On or about October 8, 1984, the Administration will give a First Notice 
of Buy-out Opportunity to those faculty members 1n 
department/disciplines where overstafflng exists or 1s projected to 
exist for the academic year 1985-86. Upon receipt of such notice, 
Interested faculty members May apply for a Buy-Out, subject to the 
requirements of paragraph III (A) below. 

II. General Notice of Overstafflng 

A. The Administration will notify those faculty members 1n 
departments/disciplines where overstafflng exists or Is projected to 
exist for the academic year succeeding the notice period for 
termination. This notice of overstafflng will Include the 
approximate number of positions to be reduced within the affected 
unit. To the extent reasonable and prudent, the notice will 
specify specific academic areas, programs or sub-disciplines where 
reductions are expected to take place. 

B. The Administration agrees that no General Notice of Overstafflng 
will be 1s ,ued prior to November 1, 1984. 

C. The Administration agrees that Involuntary termination notices will 
not be Issued prior to January 16, 1985. 

III. Buy-Outs 

A. Eligibility and Limitations 

1. Any tenured faculty member who at the time of application 1s 
assigned to a deparunent/disdpHne which has received a First 
Notice of Buy-Out opportunity or a General Notice of 
Overstafflng may appiy. Applications must be In writing and 
must be received by the Vice President for Administration before 
December 3, 1984. Following the application's approval under 
the conditions recited below, a memorandum of agreement will be 
preparea and presented to the faculty member. To be effective, 
such memorandum of agreement must be executed by the faculty 
member no later than December 13, 1984. Otherwise the 
application shall be regarded as disapproved, and any offer of a 
Buy-Out previously made shall be withdrawn. 
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2. The Administration shall review the application under III (A) 
(1) above to determine a) what Impact the approval of the 
application will have on the academic program and b) whether the 
projected cost of replacement win, when compared with the cost 
of the Buy-Out, result 1n no financial gain to the University. 
The application may be rejected 1f Us approval would Impair the 
academic program or result 1n no financial gain to the 
University within two years. 

3. The application may be rejected 1f Us approval would negate the 
requirement that a faculty member, concluding sabbatical leave, 
must remain 1n the employ of the University for a period equal 
to the duration of the sabbatical leave just completed. 

4. The application may be rejected 1f the faculty member applies 
after other faculty members have applied from within the 
department/discipline and 1f approval would reduce personnel 
below the level required, as determined by the Administration. 
Alternatively, the Buy-Out may be offered, with the financial 
value reduced 1n recognition of projected replacement cost. 

5. Rejection of an application under the above limitations 1s not 
reviewable under grievance or arbitration provisions. 

B. Be nefits 

Tcured faculty members eligible under Section III (A) may apply for 
Buy- Out effective either January 15, 1985 or August 15, 1985. If 
the application 1s received before December 3, 1984 and meets the 
eligibility requirements and limitations recited 1n Section III (A) 
above, 1t will be approved. The following benefits shall apply 
within the categories below: 

1. Those whose resignation 1s effective January 15, 1985 are 
entitled to receive a sum equaling two times (2X) the member's 
current base salary, with the sum to be distributed, at the 
member's option, over a period not to exceed five (5) ^ears from 
the date of resignation. The University will provide at Its 
cost Blue Cross, medical /surgical and major medical Insurance 
coverage for the member for the two year period Immediately 
following the member's resignation. Employee Tuition Grant 
(ETG) will be granted to the member's spouse/dependent( s ) 
enrolled at Fa1r1e1gh Dickinson University at the time of the 
member's resignation. Such grant(s) shall continue until the 
spouse/dependentis) completes the program enrolled 1n. 
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2. Those whose resignation 1s effective August 15, 1985 are 
entitled to receive a sum equaling two times (2X) the member's 
current base salary, with the sum to be distributed, at the 
member's option, over a period not to exceed five (5) years from 
the date of resignation. The member may purchase at his cost, 
through the University's group plans, Blue Cross, 
medical /surgical and/or major medical Insurance coverage for a 
period not to exceed five years. E1G will be granted to the 
member's spouse/dependent(s) enrolled at FDU at the time of the 
member's resignation. Such grant(s) shall :ont1nue until the 
spouse/dependent (s) completes the program enrolled In. 

C. Tenured Faculty Receiving Notice of Termination 

Tenured faculty receiving notice of termination may elect to apply 
for a buyout. Those applying w'.thln 15 days of receipt of a notice 
of termination are entitled to receive a sum equaling two times (2X) 
the member's current base salary, with the sum to be distributed, at 
the member's option, over a period not to exceed five (5) years from 
the date of resignation, 1f effective Immediately. Tenured faculty 
receiving notice of termination and who have not applied for Buy-Out 
during the 15 day period above may elect to apply for a Buy-Out 
during the next 45 days (ending 60 days from receipt of notice of 
termination). Those applying 1n this period are entitled to receive 
a sum equaling one point six (1.6X) the member's current base 
salary, with the sum to be distributed, at the member's option, over 
a period not to exceed five (5) years from the date of resignation, 
1f effective Immediately. 

To the extent that any portion of the 60/90 day periods referred to 
above extend Into non-pay pc.iods (e.g. July/August for faculty on 
10 month contracts), the member will not be financially prejudiced 
thereby. 

D. General Conditions 

1. The University will provide a professional outplacement service 
to enhance alternative employment opportunities for any member 
whose Buy-Out application has been approved. 

?.. If the faculty member dies prior to completion of the salary 
distribution period elected by the member, the remaining 
payments shall be made as scheduled to the beneficiary 
designated by the member, or 1n the absence of such designation, 
to the member's estate. 

3. There shall be no pyramiding of benefits under this plan. For 
example, a member cannot obtain benefits under both parts B and 
C above. Conversely, the election of a Buy-Out will not 
prejudice a member who would be entitled to additional benefits 
in the case of aarly retirement. 
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4. The university's obligation to provide at Its cost Bluo Cross, 
medical /surgical and major medical Insurance coverage ceases if 
the resigning faculty member obtains the same or similar 
coverage elsewhere. 

5. Following resignation under a Buy-Out arrangement, the faculty 
member will continue to enjoy the library privileges at FDU, as 
1f he/she were an active faculty member. 

6. It 1s understood that faculty members executing a Buy-Out 
agreement have the right to obtain Immediate or subsequent 
employment elsewhere so long as such does not Interfere with the 
member's responsibilities to the University prior to resignation. 

7. Each Buy-Out arrangement will be documented 1n a written 
agreement to be executed by the member and the University. 

8. It 1s understood that those faculty members who elect a Buy-Out 
are eligible to apply for part-time teaching at the University, 
under the conditions, Including compensation, which normally 
apply to part-time Instructors. 

9. Any other tenured faculty member who has not received a notice 
of termination or general notice of overstafflng may apply for a 
Buy-Out arrangement. The University shall have the sole and 
unreviewable discretion to grant or deny such application. 
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APPENDIX ' 
DEPARTMENT CHAIRPERSONS 

L.I. PREAMBLE. 

The parties agree that the Department Chairperson 1s a full -tine faculty 
member who 1s appointed by the College Dean, In consultation with the 
department according to the procedures of Section 10.6 of the Agreement. 
to carry out certain departmental administrative functions as detailed 
here and In Section 10.7 and elsewhere In the Agreement , and to serve as 
the departmental leader who advocates, within the department, the 
highest levels of academic scholarship and Integrity and professional 
responsibility. 

L.2. Summary of Principal Duties and Responsibilities. 

L.2.1 Minimum Responsibilities. The minimum responslblHtes as 
described In Sec 1 oris 10.71 and 10.72 of the Agreement are hereby 
Incorporated In this document. In addition, upon execution by 
the parties 1n the MAD Committee according to the provisions of 
Section 10.74(a) and (b) and Article 27 of the Agreement , the 
terms of this document are hereby Incorporated as part cf the 
Agreement. 

L.22 In addition, the Department Chairperson shall: 

L. 2.2(a) coordinate the day and evening activities of the 
department to ensure that the advising and counseling 
needs of both day and evening students are met. 

L. 2.2(b) coordinate the participation of full-time faculty In 
registration/academic counseling and advising periods 
as scheduled 1n the academic calendar for both day and 
evening students. The Chairperson shall be responsible 
for assigning advisors and making available the 
appropriate academic records, Including copies of 
permanent record cards and check sheets, of all student 
majors in the department. T o this end, the appropriute 
administrative offices In charge of those records shall 
provide access to and/or copies of those records 
consonant with law and University policy. 

L. 2. 2(c) ensure adequate faculty coverage of all regristatlon 
periods and orientation orograms during the summer 
months. If the Chairperson 1s on vacation during any 
such periods, he will coordinate adequate faculty 
coverage. 
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L. 2.2(d) coordinate schedules and policies for academic review 
of student records- (e, g., for purposes of student 
probation, suspension, etc.) consonant with department, 
college, and University Policy. 

L. 2. 2(e) participate with the College Dean, other appropriate 
University officials, and department faculty 1n the 
development of gifts, grants, and research support from 
government and private sources. 

L.2.2(f) participate with the Collage Dean and other appropriate 
University officials 1n "marketing" of academic 
programs and 1n student recruitment and retention 
efforts. 

L. 2.2(g) when requested, b* responsible for departmental 
representation in facilities planning, renovation, or 
construction. 

L. 2. 2(h) prepare an annual report under guidelines to be 
established in consultation with the College Dean, 
CEPC, and fellow chairpersons. 

i.2.2(1) review departmental course enrollments each semester 
and make recommendations regarding future course 
offerings, scheduling* and staffing to the DPC and to 
the College Dean. 

L.2.2(j) assume reasonable responsibility for the maintenance 
and security of departmental equipment and furnishings 
and report the theft or loss of such equipment in a 
timely fashion according to University policy. 

L.2.2(k) consonant with University personnel policy, supervise 
and evaluate department clerical and other support 
staff. 

1.2,2(1) pursuant to University personnel policy and the 
provisions of Section 10.5 and 1n consultation with the 
OSC, supervise ond coordinate the Interview and 
evaluation of part-time faculty in the department. 

-.3. Conditions 

L.3.1 Chairpersons shall be compensated with summer stipends or pro- 
rata salary overrides according to the table in Section L,4.'i, 
below. Chairpersons, Deputy Chairpersons, and other faculty 
Members receiving departmental administrative released time are 
expected to devote the number of hours per week to administrative 
activities during the academic year and during the summer months 
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as Indicated on the table 1n Section L.4.1, below. Chairpersons 
on twelve (12) month appointments shall each have a one month 
vacation which shall be scheduled In consultation with the 
College Dean and will usually be takan In the summer months. 
Chairpersons on twelve (12) month appointments are to devote the 
equivalent of five days per week to teaching, scholarly 
activities, administrative duties, committee meetings, etc. Time 
to pursue consulting 1s permissible with prior approval of the 
College Dean. 

L.3.2 During the period from spring commencement to the first day of 
the fall semester the expectation of work days 1s In the table In 
Section L.4.1, below. 

L.3.3 Chairpersons of departments with less than 1000 students 
enrollments may teach only two courses In the summer except In 
emergency situations with the approval of the College Dean. 
These Chairpersons shall be compensated for such teaching at the 
regular rates for summer teaching or, subject to the approval of 
the College Dean, may use such teaching in lieu of basic teaching 
load during the regular academic year. When no qualified 
full-time faculty members are available to teach a course, 
Chairperson on twelve (12) month appointments may teach In the 
summer without additional compensation. 

L.4. Released time and Compensation. 

L.4.1 Table of Released Time and Compensation. 



0 - 499 1.5 3.0 4.5 7.2 $1000 

500 - 999 3.0 6.0 9.0 9.0 10.5 mo 

1000 - 1499 6.0* 12.0 18.0 36 12 mo 

1500 - 2000 7.5* 15.0 22.5 36 12 mo 

over 2000 7.5* + 3.0** 15.0 + 6.0** 31.5 36 13 mo 



*Cha1rpersons of multl -campus departments as well as departments with an 
extensive number of part-time faculty and technical staff may request 
additional released time through the College Dean and the VPAA. 

**These hours are to be assigned to a Deputy Chairperson. See also Section 
L.4.4. 

L.4.2 The amount of released time for departmental administration for 
those departments 1n which released time 1s not embraced with the 
overall schedule of compensation shall be based on the number of 
registered students In sections taught by the department during 
the previous fall semester according to the table 1n Section 
L.4.1. 
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L.4.3 No Chairperson can take more than nine (9) contact hours, 1n any 
one semester, or fifteen (15) 1n any one year, of released tlrae 
which vms allocated to the department for Chairperson's duties. 
The reminder of any released time assigned to the department may 
be distributed to members of the department who are full-time 
faculty to assist 1n these duties. 

L.4.4 Where 13 month contracts are Indicated, the additional month of 
compensation 1s to be assigned to one or more Deputy Chairpersons 
to act as Department Chairperson while the Department Chairperson 
1s on vacation. 

L.4.5 The College of Science and Engineering will Implement the terms 
of this document beginning on July 1, 1985. The other colleges 
of the University will Implement the terms beginning on September 



L.4c6 Notwithstanding the provisions of Section L.4.5, Department 
Chairpersons 1n departments with 500 or more student enrollments 
and who are not 1n the College of Science and Engineering shall 
receive simmer stipends 1n the amount of $500 for the first 
suner session and $750 for the second summer session of 1985. 



Ronal d Strange Richard W. Powers 

(signed) (signed) 

AAUP Council President Y1ce President for Administration 



It 1s agreed that this agreement supercedes and replaces Section 7.63 of the 
current Agreement bewteen FDU and the AAUP. 
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